CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUOC CAN THO Poc 1ap — Tw do — Hanh phiic
Sé: Ok /BC-HDQT Can Tho, ngay % thang 4 nam 2020

BAO CAO TONG KET HOAT DONG CUA HOI PONG QUAN TRI
NHIEM KY 2015 - 2020

I. Thanh vién va co ciu cita Hji dong quin tri
Hoi dong quan tri nhiém ky 2015 - 2020 dén thoi diém hién tai gdm ¢o 05
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Ghi chu:

e Ong Hoang Di¢p Bio Vinh:

- Khong con dam nhan chuc vu thanh vién Hoi déng quan tri Cong ty Cé
phdn Cap thodt nudc Can Tho theo Nghi quyét Hoi dong qudn tri s6 02/NQ-HPQT
ngay 01/3/2017 va duoc PHDCD thwong nién thong qua ngay 28/4/2017.

- Ly do mién nhiém: Theo Pon tir nhigm ngay 13/02/2017 cia éng Hoang
Diép Bao Vinh.
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e Ong Nguyén Vinh Binh:

- Puoc b6 nhiém chirc vu thanh vién Hoi dong quan tri Cong ty Co phcﬁn Ccfp
thodat meée Can Tho theo Nghi quvét Hoi dong quan tri s0 02/NO-HPQT ngay 01
thang 3 nam 2017 va dwoc PHPCD thudng nién thong qua két qua bau cte b6 sung
ngay 28/4/2017.

_ Thoi han bo nhiém: Nhiém ky ciia thanh vién HPDQT mdi dugc tinh tie ngay
viée bo nhiém cé hiéu luc dén ngay ket thiic nhiém ky cia HPQT.

e Ba Giao Thi Yén va éng Nguyén Vinh Binh:

- Khéng con dam nhdn chirc vu thanh vién Hoi dé;ng quan tri Cong ty Co
phan Cap thoat nuoc Can Tho theo Nghi quyét PHDCP thuong nién 56 04/NQ-
PHPCD ngay 26/4/2018.

- Ly do mién nhiém: Theo Pon tir nhiém cua ba Giao Thi Yén va ong /ngtygn
Vinh Binh. ’

o Ong Ngé Dirc Vii va ong Lé Tudn:

- Pugc PHPCD thwong nién thong qua két qua bau cir b6 sung ngay
26/4/2019.

- Thoi han bé nhiém: Nhiém ky cua thanh vien HDQT moi diweore tinh tir ngay
viec b6 nhiém co hiéu lyc dén ngay két thic nhiém ky cua HDQT.

Ngiy 13/2/2020, Cong ty cd phan Ha ting nude Sai Gon (SGW) di ban hét
12,05% cd phan tai Cong ty. Cong ty Cé phan dau tu nganh nude DNP (DNPW) da
ting ty 1¢ s& hiru 1én thanh 47,61%.

11. Hoat dong ctia Hoi déng qudn tri

1. S6 lwong céc cude hop Hoi dong quin tri

Ho1 déng quan tri hop dinh ky hang quy trong tumg nam, cac cudc hop bat
thuong ciing dugc triéu tdp khi c6 yéu cau. Tét ca cac cudc hop Hoi dong quan tri
déu cé su tham du cta Ban Kiém soat véi tu cach quan sat vién.

Trong nhiém ky 2015 - 2020, Hbi déng quan tri da hop 25 lan. Bao c4o ghi
nhin su tham gia du hop cua cac thanh vién HDQT tai c4c cudc hop cho nam tai

chinh két thic ngay 31/12/2019 nhu sau:
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6 O4/QD HDQT 21/7/2015 Quyet dinh v/v bd nhidm PTGD Cty CP Cip
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SONG TY CO PHAN CAP THOAT NUTC CAN THHO) 3
S0 28 Nguven Tra . poudrg Tan An, guan Meinh Kicu, Thanh phé Can Tho
02921 382 1711 .- 381 0188 cincanlho@gma:’ com Swww ctn-cantho, ~om.n

S TSR eSS T Se——"—_"“—m—ms»-




S6 Nghi quyét/
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1 01/NQ-HDQT 19/01/2016 | Nghi quyet hoi déng quan tri thang Ol nam |
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2 rOlATNb HDQT 06/47@6 N ghl quyet hoi dong quan tri thang 4 nam 2016.

3| 03/NQ-HPQT | | 28/7/2016 Nghi quyét hoi dong quan tr thing 7 nam 2016,
4 04/NQ HDQI 22/8/2016 Nghl quyet hoi dong quan tri thang ng 8 nim 2016.
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T OQD-HDQT | 09/3/2016 | Quyét dinh /v ban hanh Quy ché Quan tri ndi
bo Cong ty Co phan Cép thoat nuorc Can 1 ho
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- S Nghi quyét/ | |
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Quyét dinh J gy ! Noi dung

6 ()7/N7Q-IIDQT ' 23/10/2018 Nghi quyét cudce hop HBQT quy 1V/2018
NAM 2019
l OI/NQ HDQT | 22/01/2019 | \Ighl quyu hoi dong quan tri quy I ndam 2019.

OZ/NQ I{DQT | 12/4/2019 | Nglu quyét hoi dong quan tri thong qua viéc chia |
|  tach XNCN Hung Phu. |

3 O.)/NQ HDQT | 17/4/7019 | Néhl quycl ]101 dong quan tri quy [T nam 2019.

o |

L

* 70“\/NQ Hf,),(? l’_ /2019 | Nghl quyct hol dong) quan tri quy [l nam 2()]‘)
5 06/NQ HDQT | - 30/10/2019 | NLhI quyc.l hoi dOI‘l}:, quan trl quy IV nam 2019.

f - o |
6 | 07f\JQ-HDQT | 07/11/2019 | Ng,hl quyu h0| dong quan tri vé viée chio mua |

‘ ‘ cong khai c¢o phiéu CTW cua Cong ty C6 phan '
Dau tu ng,anh nudc DNP.

7 01/QD-HDQT  04/9/2019 | Quyét dinh sita ddi b sung Quy ché tai chiny?
CanThoWassco. /

8 _OIA:"QD—I*IDQT ]6/17/’)0 19 | Quth dmh vé viée phan cong nhlcm vu
! | thanh vién 1101 dong quan tri CanThoWassco.
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9 07fQD HDbQT 23/12/2019 ‘ Quyet dmh vé viée ban hanh Quy ché cong bo
| lhong tin CanThoWassco !

NAM 2020
| OUNQ-HPQT | 07/02/2020 | Nghi quyét Hoi dong quan tri thang 02/2020. ¥

[11. Viée thue hién cac quy dinh vé quan tri cong ty

Trong nam 05 ndm (2015 — 2020), Cong ty tiép tuc dap tng ddy du cac yéu
ciu theo quy dinh phap luit déi véi mét Cong ty dai chiing quy moé 16n va céc quy
dinh trén san giao dich UpCOM.

IV. Panh gid chung v¢ hoat dong ciia H§i dong quan tri

- H61 dong quan tri Cong ty C6 phan Cap thoat nudc Can Tho da t6 chire hoat
dong phu hop véi quy dinh tai Picu ¢ t6 chire va hoat dong cia Cong ty, dam bao
vé s0 lugng cudc hop, so thanh vién tham dy va cac quan sat vién dé dap ung tinh
phap 1y va hiéu qua cudc hop.

- Dua ra cac dinh huong trién khai mgt cach cu thé, kha thi va giam sat chat
ché viéc thyuc hién Nghi quyét cua Dai Hi dong ¢6 déng va hoat dong san xuat
kinh doanh ctia Cong ty. Mot s0 ket qué san xudt kinh doanh da dat dugc:

1
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+ K& qua san xuat kinh doanh hing nam déu vuot so voi Neghi quyét cua Dai
hoi dong c6 dong.
i Ludn bao toan va phat trién von chu s& hitu nha nudc (11¢ s6 bao toan von

hang nim >1), dam bao hoat dong san xuat kinh doanh 6n dinh va hiéu qua.

+ Nhin chung, nhiém ky 201 5.2020. san lugng cong ty tng truong binh quan
504 mai nam, doanh thu hang ndm tang tir 3> 8%. Dic biét nam 2019 co ty lé tang
trudng cao nhit trong giai doan 2015-2019, cu thé nhu : San luong nudc chuan thu
tang 7%, doanh thu tang 24%, lgi nhuan sau thué ting 34% va ty I¢ that thoat nudc
giam 5,57% chi con 17.91%.... Dat dugc ting truong d6 mot phan do nhu cau st
dung nuéc cua khach hang tang, gid nudc dugc diéu chinh ting vao ngay
01/3/2019, doanh thu dich vu xu ly nuée thai duoe ghi nhan sau thoi gian dai thuc
hién cac thu tuc theo quy dinh cua Nha nudc, dich vu thoat nudc clng dugc trién

khai sém hon so vai nam 2018,...

+ Thue hién nghiém chu truong cua Dang va chinh sach phap luat cua Nhs
qude v thoai von nha nude, tang ty 1¢ cung cip nudce sach vung phuc vu, nop thu_‘
va dong bao hiém cho NLP dung du. Cung cap nude sach an toan, chat luong v
lién tuc; kip thoi thuc hién dich vu thoat nudc theo yéu cau ctua Chu dau tur; triespic
khai cac cong trinh cai tao va mé rong mang ludi cap nudc theo ké hoach nam; tl&«
do du an thoat nudc va xtr ly nudce thai dam bao theo chi dao cua UBND TP. Con D
tac quan ly diéu hanh, phuc vu khach hang khong ngung duoc cai tién. Phat hién va
xu ly mot s6 trrong hop vi pham hop dong str dung nudc, ¥ thirc thyuc thi cong vicce
cia CBCNV-NLD ngay cang dwoc nang cao, tich cuc hon, dap tng yéu cau mai,
viée sir dung lao dong hiéu qua hon. Viéc lam, doi séng va chinh sach d6i voi NLD

luén dugce lanh dao don vi quan tAm sau sat.

- Cong tac giam sat hoat dong cua Téng Giam dbc, can bd quan ly cép cao
duoc trién khai hiéu qua dam bao tuan thu theo quy dinh cua phap luat va cac Nghi

quyét cua Hoi dong quan tri.

Trén day 1a Bao cao hoat dong nhiém ky 2015 - 2020 cua Hoi dong quan tri
Cong ty Co phin Cap thoat nude Can Tho./.

Nguyén Hiru Lc
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUGC CAN THO Pjc 1ap — Ty do — Hanh phic
Sé: 0 /BC-BKS Can Tho, ngay 1 thdng 4 ndm 2020

BAO CAO TONG KET HOAT PONG CUA BAN KIEM SOAT
NHIEM KY 2015 - 2020

b * A by ‘ d 'K r
I. Thanh vién va co cau cua Ban Kieém soat:

Ban Kiém soat (BKS) nhiém ky 2015 - 2020 dén théi diém hién tai gdm c6
03 thanh vién nhu sau:

STT Thanh vién BKS Chire vu Ghi chu

1 Ba Lam Nguyét Thanh Truong BKS Chuyén trach

2 | Ba Ngb Hong Hanh Thanh vién BKS  |Khéng chuyén trach

3 Ba Phan Thuy Giang Thanh vién BKS | Khéng chuyén trach

Ghi chi:

* Ba Trian Thi My Hanh:

- Khéng con dam nhan chirc vy thanh vién BKS Céng ty C phan Cép thoat
nuée Can Tho theo Nghj quyét DHDCD s6 02/NQ-DHBCP ngay 25/4/2016.

- Ly do mién nhiém: Theo Pon tir nhiém ngay 14/4/2016 cta ba Tran Thi

My¥ Hanh.

* Ba Tran Thi Ngoc Loan:

- Dugc DPHDCD thudng nién thong qua két qua biu ctr b sung ngay
25/4/2016.

- Khéng con ddm nhén chirc vy thanh vién BKS Céng ty C4 phin Cép thot
nude Can Tho theo To trinh s6 03/TTr-BKS ngay 16/4/2018 va dugc DPHBCD
thudng nién thong qua ngay 26/4/2018.

- Ly do mién nhiém: Theo Pon tit nhiém ngay 05/4/2018 cua ba Trin Thi
Ngoc Loan.
* Ba Phan Thiwy Giang:

- Pugc DHDCD thudng nién théng qua két qua biu cir bd sung ngay
26/4/2018.
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- Thoi han bd nhiém: Nhiém ky ctia thanh vién BKS méi duoc tinh tir ngay
viéc bd nhiém c6 higu luc dén ngay két thic nhiém ky ciia BKS.

IL. Hoat d§ng ciia Ban Kiém soat:

1. S6 lwong cac cude hop Ban Kiém soat:

BKS hop dinh ky theo quy dinh, cic cudc hop bét thuong cling dugc triéu
tap khi c6 yéu clu. T4t ca cc cude hop BKS déu c6 su tham du ciia Thu ky cong
ty dé ghi bién ban néi dung cudc hop.

Trong nhiém ky 2015 - 2020, BKS da hop 17 l4n. B4o céo ghi nhan su tham
gia dy hop ctia cac thanh vién BKS tai cic cudc hop nhu sau:

Ngoai cac cude hop Ban kiém soat néu trén, cdc thanh vién Ban Kiém soat
con tham dy kha day du céc phién hop thuong ky ctia Héi déng quan tri dé nim
bat va gidm sét tinh hinh quan tri, didu hanh ctia Céng ty.

2. Céc Quyét dinh ciia BKS:

Trong nhiém ky, Ban Kiém sodt di ban hanh 02 Quyét dinh:

- Quyét dinh s6 01/QD-BKS ngay 01/9/2015 v& vide phén céng nhiém vy
trong Ban Kiém soét Céng ty C6 phén Cép thoat nuéc Cin Tho (CTW).

- Quyét dinh s6 01/QP-BKS ngay 16/3/2016 vé viéc Ban hanh Quy ché té
chirc va hoat déng ctia Ban Kidm sodt.

I1I. Pénh gi4 chung vé hoat ddng ciia BKS:

- Ban Kiém sodt Cong ty C6 phan Cp thoat nuéc Cin Tho da t6 chic hoat
dong phtt hop v6i quy dinh tai Lust Doanh nghiép, Didu Ié t& chirc va hoat déng

0
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cia Cong ty, Quy ché td chirc va hoat dong ciia Ban Kiém soat va céc quy dinh
hién hanh; dam bao vé s6 lugng cudc hop, s6 thanh vién tham dy va cic quan sét
vién dé dap img tinh phap 1y va hiéu qua cudc hop.

- Pua ra céc dinh huéng trién khai mot cach cu thé, kha thi va gidm sét chit
ché viéc thuc hién Nghi quyét cua Hoi déng quan tri, Pai Hoi dong c6 dong va
hoat d6ng san xuét kinh doanh ctia Cong ty.

- Trong nhiém ky, BKS chura nhan dwoc don thu khiéu nai ctia cb déng hoic
nhém ¢ dong c6 ty 18 va thoi gian s& hitu c6 phin theo quy dinh tai Diéu 16 Cong
ty. Riéng trong nam 2019, BKS c6 nhan dugc vin ban yéu cau cia cb dong 1én 1a
Céng ty C6 phan Déu tu nganh nuéc DNP (cd dong 16n hién dang sé hiru 22,54%
vén diéu 1& cua CTW) vé viéc “dé nghj Ban Kiém soat CTCP Cép thoat nuée Can
Tho thuc hién kiém tra mét s ni dung lién quan dén hoat dong ctia CTW”. Theo
dé, BKS di tién hanh ra soat va kiém tra dbi véi cac hang muc chi phi thudng
xuyén cua CTW trong 9 thang dau nim 2019; ra soat va kiém tra dbi vai cac hang
muc chi phi ddu tw mua sim cia CTW trong 9 thang diu nam 2019.

- Qua qua trinh gidm sat cic hoat ddng quan tri, diéu hanh ctia Hoi dong quan
tri, Tong giam dbc va cac can bd quan ly ctia cong ty, Ban Kiém soat chua thiy
c6 ddu hidu bat thuong trong cac hoat dong quan tri va diéu hanh Céng ty cia
HDPQT, TGD va cac can bg quan ly.

IV. Panh gia mot s6 két qua san xuit kinh doanh Cong ty da dat dwoc:

- Cong téc quan ly tai chinh: Vén diéu 1€ cia Cong ty 12 280 ty déng, trong
d6 Nha nudc ndm gitr 51% (tuong duong 142,8 ty déng), con lai do céc cbd dong
khac ndm gitr. Vén chu s& hitu dugc bao toan qua moi nam, dam bao hoat dong
san xuét kinh doanh 6n dinh va higu qua. Ban didu hanh Céng ty da ¢6 nhimg chi
dao kip thoi lién quan dén cong tac quan ly tai chinh cua céng ty.

- Két qua san xuét kinh doanh hing nim déu dat va vuot so v&i Nghi quyét
ctia Pai hdi ddng cb dong.

- Nhin chung, nhiém ky 2015 - 2020, san lugng céong ty tang trudng binh
quan 5% mdi nim, doanh thu hang nim tang tir 3 = 8%. Pic biét, ndm 2019 c6
ty 18 ting trudng cao nhét trong giai doan 2015 — 2019 v& san lugng nude chuin
thu, doanh thu, lgi nhudn sau thué va ty 18 thét thoat nuéc giam. Pat dugc ting
trudng nhu vay mét phan do nhu ciu sir dung nudc clia khach hang ting, gia nude
duogc didu chinh tang vao ngay 01/3/2019, doanh thu dich vu xir ly nudce thai duge
ghi nhan sau thoi gian dai thyc hién céc thii tuc theo quy dinh cia Nha nudc, dich
vu thoat nuée ciing dugce trién khai sém hon so véi nim 201 85
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- Thuc hién nghiém chi dao cta Chinh pht va UBND thanh phé Can Tho vé
thoai vén nha nude. Ting ty 16 cung cdp nudc sach viing phuc vy, ndp thué va
déng bao hiém cho ngudi lao dong dung, du. Cung cdp nudc sach an toan, chét
luong va lién tuc; kip thoi thuc hién dich vu thoat nudc theo yéu cau ctia Chu dau
tu; trién khai cac cong trinh cai tao va md rdng mang ludi cép nude theo ké hoach
nim; tién d6 du 4n thoat nude va xit ly nudc thai dam bao theo chi dao ciia UBND
thanh phd Can Tho.

- Céng tac quéan 1y didu hanh, phuc vu khach hang khéng ngimg dugc cai
tién. Phat hién va xir Iy mot sb truong hop vi pham hop ddng sir dung nuée. Y
thirc thue thi cdng viée cta can bd va nguoi lao dong trong Cong ty ngay cang
dugce nang cao, tich cuc hon, dap Ung yéu cdu mdi, viée str dung lao dong hiéu
qua hon. Viéc lam, doi séng va chinh sach dbi véi nguoi lao dong ludn dugc lanh
dao don vi quan tdm sdu sat.

Trén day la Béo céo hoat dong nhiém ky 2015 — 2020 cia Ban Kiém soat
Céng ty Cb phan Cip thoat nude Can Tho./.

TM. BAN KIEM SOAT
TRUONG BAN

ol

Lam Nguyét Thanh
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