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PHAN MO DAU

Trong nhitng nim gan day, thanh phd Can Tho, ciing nhu cac d6 thi dang phat trién
khac trong ca nude, hién dang gip nhiéu bat cip trong ha tang k§ thuat d6 thi néi chung va
hé théng cip nudc néi riéng, anh hudng tiéu cuc dén qua trinh phat trién d6 thi va doi
song cua ngudi dan. Dé giai quyét ddng bod va hop 1y cac bat cap hién nay, dong thoi dam
b4o qua trinh phét trién 6n dinh va bén vitng, UBND thanh ph Can Tho di chi dao S&
X4y dung trién khai nghién ctru, 14p cac dd an quy hoach: xay dung d thi, cic hé thong
ha tang k¥ thuat,... va cac quy hoach cap nudc.

Trén co s& d6, Cong ty Co phan Cap thoat nuéc Can Tho 14p Chién luoc phat trién
dén nam 2025, tim nhin 2030 dé phu hop véi Quy hoach cip nudc thanh phd Can Tho
dén nim 2030, tAm nhin dén nim 2050 theo Quyét dinh sé 279/QP-UBND ngay
19/01/2015 ctia UBND TPCT va Phé duyét diéu chinh Pinh huéng phét trién cap nudc do
thi va khu cong nghiép Viét Nam dén nam 2025, tam nhin dén 2050 theo Quyét dinh sb
2502/Qb-TTg ngay 22/12/2016.

1. Muc tiéu chung

Hoach dinh chién lugc kinh doanh cho Céng ty C6 phan Cép thoat nuéc Can Tho
giai doan 2020 - 2025, tim nhin 2030.

2. Muc tiéu cu thé

- Phén tich va danh gi4 tic dong ciia méi trudng vi mo trén dia ban thanh phd Can
Tho dén hoat dong san xuét kinh doanh ctia Cong ty Co6 phan Cap thoat nuéec Can Tho
trong thoi gian vira qua va du bao xu huéng cho nhiing thay doi trong twong lai cia moi
truong nay tac dong nhu thé nao dén hoat dong cua Cong ty.

- Phan tich thi trudng nganh cép thoat nudc Can Tho va xu hudng bién ddi trong
tuong lai.

- Phén tich moi truong nganh: cac ap luc canh tranh, cac ddi thu canh tranh hién tai,
tiém nang va cac nguén lyc, tr d6 x&c dinh nang luc cot 161,

- Nhan dang vi thé hién tai, dinh vi va xéac dinh loi thé canh tranh cua Cong ty trong

tuong lai.

- Thiét 1ap tam nhin, st ménh va muc tiéu cho dén nam 2030, trong do nhan manh
dén cac muc tiéu dinh lugng trong giai doan 2020 - 2025.

- Phan tich du bao nhu ciu su dung nudc cua cac td chirc, ca nhan ho gia dinh trén
dia ban TP Can Tho trong twong lai.

- Hoach dinh chién lugc va chon lua cac phuong an chién lugc kinh doanh kha thi
trong tuong lai.
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- B¢ xuat céc giai phap trién khai thyc hién chién lugc.
3. Pham vi nghién ctru

Nghién ctru chi tap trung tai Cong ty me cia CanThoWassco, cac anh hudng trong
vung phuc vu tai Cong ty me va khong khao sat tai cac Cong ty con.

4. Phwong phap nghién ctru

» Phwong phdp tiép cin: sit dung cac phuong phap tiép can cha yéu sau day:

e Tiép can theo hé théng: xem xét cac van dé trong mdi quan hé tuong tac giira cac
yéu t& moi trudng va ndi tai.

e Tiép can logic: xem xét cac van dé trong mot trat tu logic khi phan tich.

e Tiép can theo quan hé nhan qua: xem xét sy tdc dong cua cac yéu to dén van de
nghién ctru theo quan hé nhan qua.

» Phwong phdp nghién cvru: st dung 02 phuong phap sau:

e Phuong phap nghién ciru dinh tinh: Thu thap, phan tich va dién giai dit liéu cho
muc dich kham pha cic nhan t6 va méi quan hé. Cong cu sir dung chu yéu trong giai doan
nay la: khdo sat thuc té, thao luén, quan sat....

e Phuong phap nghién ctru dinh luong: Sir dung cic cong cu phén tich thong ké
dinh luwong trong phan tich tinh hinh san xuat kinh doanh.

- Phuong phép so sanh s6 tuyét di, so sanh s twong dbi.

- Dién dat, danh gia s6 liéu thong ké qua Biéu d6, So do.

- Phuong phap thong ké mé ta sb liéu diéu tra.

- Phan tich du bao theo mé hinh dir bao theo chudi s6 thoi gian.
- Phan tich xu hudéng chién Iurgc theo Ma tran Ansoff.

- Phan tich céc yéu t6 moi truong kinh doanh bén trong, bén ngoai dua trén khung
phan tich Ma tran cac yéu to bén trong IFE va Ma trdn cac yéu td bén ngoai EFE.

- Tong hop phan tich SWOT lam céan cir hinh thanh cac chién lugc.
- Str dung phan tich Ma tran QSPM dé chon lya céac chién luge kha thi.
5. Noi dung ciia chién lwogc

Phan 1: Phén tich khai quét thuc trang va méi truong kinh doanh Céng ty Co phan
Cap thoat nuéc Can Tho.

+ Tinh hinh va dic diém ctua Cong ty.

+ Phan tich noi tai Cong ty.
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+ Phén tich moi truong bén ngoai: PESTEL, 5 Forces.
+ Phan tich du bao nhu ciu st dung nudc cua cac td chirc, c4 nhan ho gia dinh
Phan 2: Hoach dinh chién luoc giai doan 2020 - 2025, tam nhin dén nam 2030.
+ TAm nhin, s& ménh va muc tiéu chién lugc
+ Phan tich lua chon chién Iuoc cho Cong ty va giai phap dé thyc hién.
6. Loi ich mang lai

Gilp cho Coéng ty xac dinh dugc tam nhin, s ménh va cidc muc tiéu chién luoc can
dat duoc va 13 can clr dé xdy dung cac ké hoach hang nam.

La ludn ct khoa hoc, gitp cho Cong ty xac dinh duoc dinh hudng phat trién, wu tién
va phan bo nguén luc tai chinh, nhan sy nhim hoan thanh cic muc tiéu chién lugc, dic

biét trong giai doan sép t6i.
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Phan A. PHAN TICH TINH HINH NOQI TAI CONG TY

Phan tich noi tai nham gitp xac dinh rd nhitng diém manh va diém yéu cua Cong ty.
Tir d6 dua ra cac bién phap giam bot nhuoce diém va phat huy cac uu diém dé dua Cong ty
ngay cang phat trién.
1. Nhan luc cia Cong ty

Nhan lyc 13 yéu t6 quan trong quyét dinh dén su thanh bai ctia Cong ty. Trong nhing
nim qua Cong ty rat quan tdm dén phat trién nhan lyc theo chiéu sau. Tap trung dao tao
kién thirc chuyén mon, tay nghé cho nguoi lao dong. Bén canh viéc dao tao, Cong ty con
quan tam dén quyén loi cho ngudi lao dong vé cac ché do xa hoi, moi trudng 1am viéc,
dam bao doi séng vat chat va tinh than.

Tong sd lao dong cua CONg ty véi co cdu phan theo: gidi tinh va trinh do chuyén
mén duge thé hién cu thé nhu sau:

Béng 1: Co céu lao dong trong 03 nam tir 2017 dén 2019

Nam 2017 Nam 2018 Nam 2019
Trinh d¢ ﬂ Ty 16 SL ﬂ
e (ngu’m) (%) (ngwodi) (%) (nguwoi) (%)

I | Phéan theo gidi tinh 297 306

1 | Nam 243 | 81,82 244 | 81,88 255 | 83,33
2 | Nit 54 | 18,18 54 | 18,12 51 | 16,67
I1 | Phan theo trinh d¢ lao dong 297 298 306

1 | Trén dai hoc 10 | 3,37 10| 3,36 10 | 3,27
2 | Trinh d6 dai hoc 117 | 39,39 119 | 39,93 133 | 43,46
3 | Trinh d6 cao dang, trung cp 64 | 21,55 66 22,15 55 | 17,97
4 E}rgﬁg)d‘f’ khdc (t0t nghiép pho 106 3560 103 3456 108 3528

Nguon: Céng ty Cé phan Cap thodt meée Can Tho

C6 thé nhan thay chat luong doi ngli CBCNV cuia Cong ty kha tot. Cong ty rat quan

tam dén phat huy ning luc cia cac can bo trong Cong ty dé tir d6 tao nén sirc manh tong
thé.

Hang nam, Cong ty déu t6 chirc cac cudc thi sang kién k¥ thuat va co nhidu dé tai,
sang kién duoc ap dung. Cac sang kién, giai phap da gop phan tich cuc vao hoat dong san
xuét kinh doanh, nang cao hiéu qua lam viéc, gitip tiét kiém chi phi va thé hién tinh sang
tao trong tmg dung khoa hoc k¥ thuat (KHKT) vao thyc té tai don vi. Bén canh d6, Cong

CONG TY CO PHAN CAP THOAT NUOC CAN THO 4



HOACH PINH CHIEN LUQC KINH DOANH GIAI POAN 2020 - 2025, TAM NHIN 2030

ty cling dang ddy manh Gng dung cong nghé thong tin (CNTT) vao hoat dong san xuat,
quan 1y diéu hanh nhu:

- Xay dung va hoan thién website: cong bd thong tin, chdm soc khach hang, ding ky
lép dat nudc online; Ung dung va thuc hién tuy dong hoa trong cong tac san xuét nudc cla
cac Nha may nudc (cham Clo, PAC tu dong); Giam sat online cac Nha may nudc va mang
ludi vé ap luc, luu lugng va chét lugng nudce (d6 duc, pH, Clo du).

- Ung dung cong nghé 4.0, mang xa hdi vao cong tac cham soc khach hang: Zalo
chatbot, Facebook chatbot; nhin tin qua Zalo va Facebook cho khach hang; Phan mém
CTWCare chim séc khach hang chay trén nén tang Android va iOS.

- Cong ty con cd cac dé tai ndi bat vé& nghién ctru tng dung khoa hoc cong nghé va
cong ngh¢ thong tin dugc cong nhan:

+ Trong nam 2016: Dé tai “Hé théng quan 1y, giam sat ghi chi sb nudc bing dién
thoai thong minh” dat gidi nhét Hoi thi sang tao K¥ thuat TP Can Tho lan thir VIIL; giai
khuyén khich Hoi thi sang tao Ky thuat toan qudc lan thir 13 va dugc ghi vao Sach vang
sang tao Viét Nam 2016.

+ Pé tai “Ung dung cong nghé dién tir va CNTT trong do kiém tra ap luc duong
éng cip nudc” di duoc Hoi dong khoa hoc thanh phd nghiém thu dé tai cdp thanh phd
nam 2016, giai nhat Hoi thi sang tao ky thuat TP Can Tho lan tht IX va duge ghi vao
Sach vang sang tao Viét Nam 2018.

Bang 2: Thong ké sang kién nam 2019

Don vi tinh: VND

Téng s0 giai Tfing 50 Téng sé Téng s0 tién

STT Linh vuc ép dung phi.lp Adm_)’c dAe giai pl{ap sang klren tra th,u la,o

nghi cong nhin  dwoc cong dugce ap cho cac tac

sang kien nhan dung gid sang kien
1 |CNTT 05 05 05 53.476.100
2 | bién tr 01 01 01 10.340.600
3 | Cokhi 04 03 04 26.402.800
4 | Quan ly diéu hanh 02 01 01 8.284.400
5 | Mdi truong 01 0 01 0
Tong cong 13 10 12 98.503.900

Nguon: Céng ty Cé phin Cdp thodt niée Can Tho

Trong quan hé giira ldnh dao va nhan vién: Cong ty ludn huéng dén sy hoa dong,
gan giii, phat huy tinh tap trung, dan chi trong cong viéc. Moi thanh vién trong Cong ty
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c6 thé hoc hoi va trao doi thang than véi nhau. Nguoi lao dong trong Cong ty thudng
xuyén nhan dugc sy dong vién khich 1¢ tir 1anh dao don vi va lanh dao Cong ty. Thong
qua cac budi toa dam, giao luu hoc hoi, cac budi tham quan di ngoai dd gop phan nang
cao tinh than doan két va tao ra su gén glii gitra cac b phan, don vi, cic vi tri trong Cong
ty, nang cao hiéu qua trong giao tiép va cong viéc.

% Chinh sach tuyén dung

Sau giai doan 6n dinh hoat dong kinh doanh khi chuyén sang md hinh Céng ty cb
phan, Cong ty chil dong c6 nhiing ké hoach, chinh sach tuyén dung nhéan sy véi nhiing tiéu
chi khac nhau dé tuyén duoc nhan su phu hop v6i dinh huéng va nhu cau phat trién.

Cong ty chi trong quy hoach nhan su phuc vu trong cong tac quan ly, thu hut lao
dong co trinh do, chuyén maén, tay nghé phuc vu cho su phat trién cua Cong ty.

+¢* Chinh sach dao tao

Cong ty thuong xuyén t6 chirc cac khoa dao tao tir cip quan 1y cho dén cac lao dong
truc tiép duoc tiép thu nhitng kién thizc chuyén mon, kinh nghiém, tay nghé...dé phuc vu
cho hoat dong san xuét kinh doanh caa Cong ty.

Pam bao du sé luong va chit luong lao dong phd hop véi quy md to chirc san xuét
ctiia Cong ty trong ting giai doan cu thé.

Khéng ngirng nang cao trinh d§ chuyén mén nghiép vu cta doi ngli can bo k¥ thuat,
quan ly bang cac bién phap cu thé: Giri di hoc cac 16p bdi dudng nang cao trinh ¢ chuyén
mon nghiép vu & trong va ngoai nudc.

T6 chuc dao tao, nang cao tay nghé cua doi ngii cong nhan ki thuat bang cac hinh
thirc nhu: Pao tao tai chd va gui di hoc cac truong dao tao nghé.

Xay dyng tiéu chuan vién chic chuy@n mén nghiép vu gan lién voi céc chac danh dé
tuyén dung va bé tr can bo.

Pua ra cac chinh sach dai ngd thoa dang nham thu hit nhitng can bo k¥ thuat, quan
ly 6 trinh d6 chuyén mdn cao; Cong nhan k¥ thuat co trinh d6 lanh nghé.

Ra soat ngudn nhan luc hién co, sap xép lao dong hop 1y, c6 ké hoach tuyén dung lao
dong c6 tay nghé dé dap ang yéu cau san xuat kinh doanh trong giai doan téi.

* Chinh sach lwong

Xay dung don gia tién luong trén co so dinh mirc lao dong hop 1y; Xay dung thang
bang luong theo Nghi dinh 49/2013/ND-CP, 53/2016/ND-CP cua chinh phu va Thong tu
28/2016/TT-BLDTBXH ngay 01/9/2016 cta B lao dong Thuong binh va Xa hoi hudng
dan thyc hién quy dinh vé lao dong, tién luong, thu lao, tién thuong dbi véi Cong ty Co
phan c6 vén goép chi phdi cia Nha nude.
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Tra lwong phu hop v6i ning sudt 1am viéc cu thé cua ting ngudi. Cong ty di xay
dung va ap dung thang bang lwong mdi, tra lwong theo mirc do hoan thanh céng viéc qua
danh gia hé s6 ki.

Thuc hién diy du cac ché do, chinh sach cho ngudi lao dong: Trich ndp bao hiém x4
hoi (BHXH), bao hiém that nghiép (BHTN), bao hiém y té (BHYT), ché d6 tién luong.

% Chinh sach thwéng
Déi tuong ap dung: Thudng cho toan b6 CBCNV dang lam viée tai Cong ty.

Hang nim, Hoi dong khoa hoc k¥ thuat cia Cong ty déu phat dong phong trao thi
dua sang kién, cai tién k§ thuat dé xét chon cac giai phap, dé tai co kha ning ap dung thuc
té va dem lai hiéu qua cao. Cac giai phap, dé tai dat giai dugc khen thuong va khuyén
khich nhan rong cho cac don vi trong va ngoai Cong ty.

Hinh thtc thuong: Tién thuéng dugc thuc hién vao cudi nim, Cong ty thuéng cho
ngudi lao dong theo mirc d6 hoan thanh cong viéc cuia nguoi lao dong nham khuyén khich
ngudi lao dong phan dau hoan thanh tét cong viéc dugc giao theo chirc ning, nhiém vy va
cin cir vao két qua xét thi dua (tuy theo két qua kinh doanh hang nim, tinh chat dic thu
cong viée, két qua thi dua cua ting don vi). Ngoai ra Cong ty c6 xét khen thuong dot xuat
cho CBCNV c¢6 nhiing thanh tich xuit sic trong cong viéc duoc giao.

% Chinh sach phuc loi

Cong ty thuc hién cac ché d6 an sinh xi hoi cho ngudi lao dong theo Luat lao dong.
Hang nim, Cong ty to chtrc kham strc khoe dinh ky cho CBCNV, tao diéu kién cho cong
nhan vién di tham quan, nghi mat, ning cao tinh than va rén luyén sirc khoe.

Bén canh d6, Cong ty thuong xuyén quan tim dén gia dinh cia nguoi lao dong, nhu
ting qua cho CBCNV di nghi huu nhan dip tét c6 truyén, khen thuéng con em cia
CBCNYV dat thanh tich cao trong hoc tap... xay dung Cong ty thanh mdt dai gia dinh ctua
nguoi lao dong.
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2. Tai chinh ké toan
% Theo Bao cao tai chinh Cong ty me ctiia CanThoWassco
Bang 3: Mot s6 chi tiéu vé két qua san xuét kinh doanh ciia Cong ty me

Don vi tinh: triéu déng

. Chi tiéu Cong ty me Nam 2017 Nam 2018 Nam 2019

Téng gi4 tri tai san 631.330 687.412 738.785
2 | Vén chu sé hiru 317.537 319.827 331.343
3 Doanh thu thuan 156.014 164.594 207.770
4 | Loi nhuan trude thué 29.108 28.603 38.591
5  Loi nhuan sau thué 24.255 24.132 32.248
6 | Cotic 576 dong 573 dong (*) 680 ddng

Nguon: BCTC riéng kiém todn nam 2017, 2018 va 2019 ciia Cty CP Cap thodt nwée Can Tho.
(¥)Mirc co tirc dy kién nam 2019

% Theo B&o céo tai chinh hep nhét ciia CanThoWassco

Bang 4: Mot s6 chi tiéu vé két qua san xudt kinh doanh hop nhét

DPon vi tinh: triéu déng

Chi tiéu hop nhit Nam 2017 Niam 2018 Niam 2019

1  Tong gié tri tai san 742.335 816.085 869.587
2 Voén chu so hitu 386.969 399.411 418.026
3 Doanh thu thuan (DTT) 226.482 238.857 296.608
4 | Loi nhuan truge thué 49.972 46.347 57.461
5  Loi nhuén sau thué 40.635 37.643 45.723

Nguon: BCTC hop nhat kiém todn nam 2017, 2018 va 2019 ciia Cty CP Cdp thodt mede Can Tho.
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3. San xuat nwoc

So d6 quy trinh chung vé sdn xuat va cung cap nudc sach cia Nha may nwéc:

Bé ,
Nudc sdng Tram | phan phdi, |, Be
Can Tho bom nudc tho phéi tron lang Accelator
A ,
| e
Nha hda X 12 \ - - -
. Ho lang bun
chat & A---=-=--------- -
i 4
Mang phan Trambom | Bé chira nudc | B2 loc
phoi b nuoc b sach ) '
sach
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San pham chinh ctia Cong ty 12 nudc sach. Bén canh d6, loi thé rat 16n cua Cong ty
12 mot don vi c6 truyén théng 1au nim, d6i ngii lanh dao ciing nhu CBCNV lanh nghé, c6
kinh nghiém trong san xut. Cong ty thudng xuyén quan tdm dén viéc san xuit nudc dam
bao chat lwong, ludn 4p dung cac bién phap san xuit va kiém tra theo quy trinh cip nudc
an toan, dong thoi cling chi trong mé rong thi trudng dé ting san luong nudc sach tiéu
thuy.

Trong qua trinh san xuét kinh doanh, bang cac bién phép cu thé, Cong ty luén kiém
soat sat sao qua trinh san xuét, cha y dén su thay ddi cua gia vat ligu dau vao, muc do tiéu
hao dién ning, san lwong va chit luong nuée... Trong qua trinh quan 1y khach hang Cong
ty quan tam dén ty 18 that thoat trén mang, s luong khach hang phat trién moi...

Pé 1am dugc cong viée nay, Cong ty co nhitng bd phan chuyén giam sat theo chirc
ning cua minh. Cac bo phan chuyén trach nay c6 nhiém vu bao cdo, tong hop, phan tich
cac thong sb, chi sd cho lanh dao Cong ty tirg ngay, thang, qui, ndm va dé xuat cac giai
phap cai tién dé lanh dao Cong ty s& xem xét, dua ra cac quyét dinh nham giam ty 1¢ that
thodt, tang ap luc dudng 6ng, giam sat chit chat luong nudc.

Gia ban nudc sach do Cong ty san xuat dugc UBND thanh phd phé duyét tai quyét
dinh s6 04/2019/QD-UBND ngay 12 thang 02 nam 2019 vé viéc quy dinh gia tiéu thy
nudc sach tai do thi va khu vuc néng thon.

Quyét dinh néi trén quy dinh 05 nhom dbi twong st dung nudc; gia nudc sach cho
cac dbi tuong cu thé nhu sau:

Bang 5: Gia ban nudc sach theo Quyét dinh s6 04/2019/QB-UBND ngay 12/02/2019

1 H6 nghéo c6 s6 4.000
2 Ho sinh hoat khac
- Mirc 10m® dAu tién (ho/thang) 5.500
- Tir trén 10m® dén 20m® (ho/thang) 6.800
- Tir trén 20m® dén 30m® (ho/thang) 7.600
- Trén 30m* (ho/thang) 8.700
3 Co quan hanh chinh, don vi sy nghiép 8.000
4 Hoat dong san xuét vat chat 8.900
5 Kinh doanh dich vu 11.100

(Gid nay da cé thué VAT, khong bao gom phi thodt nwéc va bio vé méi trwong).
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* Chat lwong dich vu: sb gid cp nudc lién tuc trong ngay.

Bang 6: SO gid cap nudc trong ngdy (gio cip nude/ngd)

Nam 2016 | Nam 2017 Nam 2018 Nam 2019

Cong ty CP Cip thoat nudc Can Tho 24h

Cong ty lubn c¢b ging duy tri s6 gio cap nude lién tuc trong ngay (24/7) qua cac nim
nham gép phan dam bao 6n dinh cudc séng cho ngudi dan.

* Chi s6 tiéu thu dién ning cho 1m® nwéc sach

Bang 7: Tiéu thy dién ning cho 1m® nuéc sach

Nim 2016 ’ Niim 2017 Nim2018  Nim 2019
— Dién (triéu déng) 10.039 10.466 9.324 9.628(%)
— San lugng (triéu m°) 19,69 20,59 21,7 23,24
Chi phi dién / m® 509,9 508,3 4297 4143

(*) Gid dién ting 8,36% tir ngay 20/3/2019

Luong dién tiéu thu cho 1m® nudc sach cua Cong ty theo s liéu bang trén cho
thay: du gia dién ting nhung chi phi dién gidm qua cac nidm, tuy van con cao nhung thé
hién su ¢b ging ctia Cong ty trong viée dau tu tiét kiém dién ning.

4. Hoat dong Quang ba, cham soc khach hang

Cong ty hién dang quang ba hinh anh qua sy hop tac vdi cac co quan truyén thong,
bao chi, cac to chirc xa hoi pham vi trong nudc va dong thoi cung cip thong tin vé hoat
dong cua minh thong qua trang thong tin dién tir https://ctn-cantho.com.vn, Facebook
https://www.facebook.com/canthowassco , Zalo OA https://zalo.me/4203762520154035359 .

Cong ty chua c¢6 bd phan quang ba, chiam séc khach hang dé phan tich, 1ap ké hoach
dé tao ra, duy tri cac mdi quan hé va trao d6i véi khach hang, dic biét 1a khach hang
trong linh vuc thoat nude. Trong twong lai, Cong ty can thanh l4p bod phan nay dé phan
tich c4c nhu cau, thi hiéu, so thich cua thi trudng va hoach dinh céc chién lugc hitu
hiéu vé san pham ciia dich vu thoat nudc va xir Iy nudc thai; rén luyén k¥ nang giao tiép
va chdm soc khach hang. Bo phan nay hang nam s& diéu tra y kién khach hang théng qua
phiéu tham do y kién khach hang vé chat luong san pham va nhu ciu cua khach hang
nham ting cudng hon nita cdng tac phuc vu khach hang ngay mot tot hon. Bén canh
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d6, quang ba cac san pham va dich vu ctia Xi nghiép X4y lap Cép thoat nudc nhu: thoat
nuée, xtr Iy nude thai, hoat dong vé sinh, khai thong cong ranh,. ..

Tuy nhién véi dic thi 1a mot Cong ty ¢d phan c6 von nha nude chi phdi, nude sach
13 nhu ciu thiét yéu trong moi hoat dong, trén cung mot dia ban chi c6 mot mang ludi cung
cdp nudc nén COng ty chua c¢d bo phan quang ba riéng biét, hoat dong quang ba cua
Cong ty nhin chung I1a chua manh day chinh 1a mét diém yéu ma Cong ty can phai khéc
phuc trong thoi gian t6i nhim nang cao hiéu san xuat kinh doanh.

5. Nhirng thuin lgi, kho khin cia COng ty trong thoi gian qua
+ Thuan lgi

San pham va dich vu cua Céng ty 1a mot trong nhitng san pham thiét yéu ddi véi
ngudi tiéu dung, nhu cau st dung nudc sach ngdy cang gia ting khi chat luong doi sdng
xa hdi ngay cang cao.

Hién nay nhu ciu tiéu dung nuéc sach cia cac hd dan trong thanh phé Can Tho kha
16n. Tuy nhién mot sé dia ban dan cu phan tan nén Cong ty chi mdi cung cap cho céc
vung dan cu tap trung. Do vay tiém ning phat trién mo rong trong thoi gian toi 1a kha 16n.

La mot trong nhitng Cong ty c6 bé day lich sir 1au doi va co nhidu dong gop cho su
phat trién cta thanh phd nén Cong ty luén nhan dugc su quan tdm cua Thanh uy, UBND
thanh phé Can Tho, nhan duoc su hd tro kip thoi cila cac sé ban nganh trong thanh ph
tao diéu kién thuén loi nhat cho Cong ty thyc hién nhiém vu cia minh.

Cong ty dang déy manh viéc ing dung CNTT, ty dong hda vao hoat dong san Xuét
kinh doanh va quan 1y nham nang cao ning suét lao dong, tao ra chat lugng san pham cao,
tr d6 nang cao nang luc canh tranh cua Cong ty.

Doi ngii cong nhan k¥ thuat va lao dong ctia Cong ty ¢ tay nghé cao, kinh nghiém
1au nim va déu duoc qua dao tao tay nghé phu hop véi cong viée duoc giao.

bam bao cép nudce an toan va lién tuc, chat luong nude dat theo tiéu chuin cia B6 Y
té QCVNO01/2009/BYT.

V6i phuong thire hoat dong kinh doanh phat trién bén viing duwa trén nén tang gia tri
gia tdng ngay cang cao cho nguoi dan tai dia phuong va trach nhiém nguoi lao dong trong
Cong ty, nén nhimg niam qua Cong ty luén nhan dugc sy ting ho nhiét tinh cua cac cap
chinh quyén va sy gan b6 1au dai, xdy dung cung phat trién cua toan thé CBCNV Cong ty.

% Khé khin

Thoi gian qua dudi tac dong cua cudc khung hoang kinh té toan ciu ndi chung va
Viét Nam noi riéng di tac dong dang ké dén hoat dong ctia Cong ty. Céc chi phi san xuat
kinh doanh dong loat ting gia va bién dong bat thuong nhu: gia dién, chi phi nhan cong,
chi phi nguyén nhién vat liéu, chi phi l4i vay ... Nhung gia ban nudc sach khong dugc dicu
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chinh kip thoi 1am anh huong dén hiéu qua hoat dong ctia Cong ty do phai vay von dé dau
tu.

Thanh phd Can Tho dang trong qua trinh chinh trang d6 thi, mot sé tuyén duong
nang cip mo rong 1am anh huong dén mang ludi cap nudce, gay that thoat nude ciia Cong
ty.

Mit khac, hién nay khoang 5% mang ludi cdp nudc da van hanh trén 40 nam, qua
thoi gian sir dung nhung van dang van hanh va c6 hién twong ro i, xi bé anh huéng dén ty
1¢ that thoat ctia Cong ty va phai tén chi phi cai tao, nang cap lai mang ludi.

Mot s6 khu vue ving ven dan cu séng khéng tap trung, sdng ven kénh rach, tip quan
st dung nudc cia mat s6 ho dan chua thay ddi, do d6 dau tu kém hiéu qua. Bén canh do
mot s6 khu vuc d3 quy hoach nhung cac chii dau tu cham trién khai, nén Cong ty khong
thé dau tu hé théng cép nudc trong khi thyc trang moi truong nude bi 6 nhiém chua dugc
cai thién gy buc xtic cho ngudi dan, it nhiéu anh huéng dén uy tin ctia Cong ty.

Cong tac quang ba chua duoc cha trong, chua co chién luge xuc tién, quang ba cac
san phém, dich vy, dac biét la dich vy thoat nude va xir Iy nudce thai.

Ty 1¢ do1 ngii lao dong c6 trinh do dai hoc, cao d'fmg & muc tuong ddi. Han ché vé sb
luong can bo 1anh dao cép trung c6 trinh do cao.

6. Phan tich Ma tran cac yéu to ndi bo IFE

Tir nhitng phan tich vé moi truong ndi bd ciia Cong ty dua trén cac khia canh (1)
Nhan lyc ciia Cong ty bao gdm chinh sach tuyén dung, dio tao, lwong, thudong va phuc 1oi;
(2) Tinh hinh tai chinh thong qua cac chi tiéu tai chinh chu yéu nhu kha ning thanh toan,
co ciu von, ning lyc hoat dong va kha niang sinh 10i; (3) Niang luc san xut lién quan dén
khéi lwong va chit lugng nudce cung cip, gia thanh san pham; (4) Hoat dong Quang ba va
quang ba san pham.

Dua trén két qua phan tich moi trudng ndi bo, dé luong hoa mot cach chi tiét, khach
quan vé cac yéu to thudc méi trudng ndi bo Cong ty anh huong dén ning lyc hoat dong va
hiéu qua hoat dong SXKD cta Cong ty, ching ta tién hanh phong van chuyén sau 37
chuyén gia 13 1anh dao cac Phong ban bd phén, ldnh dao cip cao ciia COng ty va mot vai
lanh dao cac S& co lién quan dén hoat dong ciia Cong ty. Két qua, da xac dinh dugc 16
yéu t6 ndi bo chu yéu anh huong dén hiéu qua hoat dong kinh doanh cua Cong ty. Tiép
theo, cac chuyén gia s& cho diém phan loai cac yéu t6 ndi bo nay théng qua bang cau hoi
di soan sin. Céch thtc cho diém nhu sau: sd 1 dai dién cho diém yéu 16n nhat, s6 2 1a
diém yéu nho nhét, s6 3 12 diém manh nhé nhét va sd 4 13 diém manh 16n nhat.

Béng tong hop y kién chuyén gia duoc trinh bay tai Bang 8, véi cach tinh toan nhur
sau: diém binh quan cua mdi yéu té bang tong sé diém cua mdi yéu té chia cho tong sd
chuyén gia; mtrc do quan trong cua mdi yéu t6 bang diém binh quan cua mdi yéu t6 chia
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cho tong cong diém binh quan; phan loai ctia mdi yéu t6 dugc chon theo y kién sb dong
cac chuyén gia.

Nhu viy, théng qua phan tich méi trudng ndi bo ciia Cong ty, phong van chuyén sau
cac chuyén gia va két qua tinh toan tir Bang 8, dd xac dinh dugc cac yéu té chu yéu bén
trong Cong ty anh hudng dén hiéu qua hoat dong, mirc dd quan trong va phan loai lam co
s& dé thiét 1ap ma tran danh gia cac yéu td bén trong (IFE), duoc trinh bay cu thé & Bang
dué6i ddy. Sau do, ta tién hanh nhan muc d6 quan trong cia mdi yéu td v6i mirc phan loai
clia né nham xac dinh s6 diém quan trong cho mdi yéu t6. Cong tat ca sb diém quan trong
ctia mdi yéu t6 dé xac dinh tong sé diém quan trong ctia cic yéu té thudc moi trudng bén
trong anh hudng dén hiéu qua hoat dong cua Cong ty.

Téng sd diém quan trong cia cac yéu td thudc ma tran IFE 14 3,31 cho thdy Cong ty
Cb phan Céip thoat nuéc Can Tho dugc cac chuyén gia danh gia ¢ vi tri kha tot vé noi bo
(muec trung binh 1a 2,5).

Nhiing diém manh d3 gitp Cong ty phat huy loi thé trong hoat dong kinh doanh thoi
gian qua l1a: Vi tri trung tdm, dia ban phuc vu rong, ning luc cung cap san pham dich vu
t6t; Ap dung cac hé thong quan 1y chat lugng, tng dung KHCN, CNTT vao trong san
xuat, quan 1y trong cac hoat dong SXKD ciia DN; Trang thiét bi, may méc, phuong tién
k¥ thuat phuc vu san xuat kinh doanh; Kha ning canh tranh vé gia véi cac Cong ty d6i thi
trong vinh vyc thoat nudce va xur 1y nude thai; Kha nang duy tri khach hang hién c6 va mo
rong thém khach hang moi; Kinh nghiém hoat dong kinh doanh trong linh vuc cap thoat
nudc; Kha nang tai chinh cuia Cong ty; Mang ludi chi nhanh phuc vu khach hang.

Bén canh d6, Cong ty ciing ton tai mot so diém yéu can khic phuc nhu: Nang lyc,
trinh do cua mot sd can bo quan 1y con han ché; Van con mot sd luc luong lao dong 16n
tudi tay nghé chuyén mén ky thuat chwa dugc dao tao bai ban; Hoat dong Quang ba, tiép
can thi truong chua that nhuan nhuyén; Hoat dong nghién ctru va phat trién con roi rac
chua that chu dong; Hoat dong cua hé théng thong tin lién lac con it nhiéu han ché; Pau tu
xay dung va quang ba thuong hiéu; Nang luc kiém soat chat luong san pham dich vu can
ting cudng hon nira; Hé théng nha may cii mang ludi truyén tai, cdp nudc cua Cong ty da
kha lac hu, that thoat hao hut con 16n.
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Bang 8: Ma tran danh gia cac yéu t6 bén trong (IFE)

- Micdd | . | SOdiém
Stt Cac yeu to bén trong doanh nghiép guan loai guan
trong : trong
1 V} trlatrung; tam,‘(ha banAphuc vu rong, nang lyc cung 0,07 4 0,28
cap san pham, dich vu tot
2 Hé théng nha may cii mang ludi truyén tai, cap nudc 006 3 018
cua COng ty da lac hau, that thoat hao hut con 16n. : :
3 Ap dung cac hé théng quan ly chét lu;o’ng ung dung 007 3 021
KHCN, CNTT vao hoat dong san xuat va quan ly : :
4 Tranﬁg thlit b1‘. may moc.Aphuong tién k¥ thuat phuc 0,07 3 0,21
vu san xuat kinh doanh tot
5 Kha nang canh tra¥1h Ve gid v6i cac C(?ng ty‘ doi tha 0,06 3 0,18
trong linh vyc thoat nudc va xur Iy nude thai
6 Kl;la nang du}{ tri khgch hang hién c6 c6 va mé rong 0,07 4 0,28
thém khach hang méi
v Km’h ng}}1¢m hoat dong kinh doanh trong linh vuc cap 0,07 4 0,28
thoat nude
8 Nang llA;IC, trinh d¢ ciia mdt phan can bd quan ly con 0,06 3 0,18
han ché
Mot sb lao dong 16n tudi c6 tay nghé, chuyén mén ki
9 thuat chua dugc dao tao bai ban 0,06 3 0.18
10 | Hoat dong Quéng ba tiép cén thi trudng chua manh 0,04 2 0,08
11 | Hoat dong nghién ctru va phat trién con roi rac 0,05 3 0,15
12 | Hoat dong cua hé thong thong tin lién lac 0,06 3 0,18
13 | Mang ludi chi nhanh ban hang phuc vu KH 0,07 4 0,28
14 | Pau tu xay dung va quang ba thuong hiéu 0,05 3 0,15
15 | Kha nang tai chinh ciia Cong ty 0,07 4 0,28
16 | Nang luc kiém soat chat luong san phém dich vu 0,07 3 0,21
Téng cong 1,0 3,31

Nguon: S liéu phong van 37 chuyén gia la lanh dao cdc phong ban, mét sé can bo quan 1y trong

cong ty Cé phan Cdp thodt nuwée Can Tho va Lanh dao cac Sé ¢é lién quan.
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Phian B. PHAN TICH MOI TRUONG BEN NGOAI

1. Phéan tich PESTEL

Phén tich PESTEL duogc dung dé phat trién chién luge mot cach chu dong va toan
dién. Phan tich PESTEL 1a mot khai niém rat don gian, muc dich chinh cta né 1a huéng
cai nhin ctia doanh nghiép ra cac nhan t6 bén ngoai anh hudng truc tiép téi né. Vi doanh
nghiép khong thé kiém soat dugc nhitng nhan t6 ndy nhung mot khi da ¢ su chuan bj tir
trude, da sd trudng hop nhimng tac dong xau cua thi trudng lai bién thanh nhitng budc phat
trién dai nhay vot cta doanh nghiép (ching han do cac ddi thii canh tranh khéng c6 cong
tac chuan bi d6i pho bién dong cua thi truong).

Phan tich PESTEL s& giup doanh nghiép tao co hoi tir nhitng nhan t6 nay, nim bt
va quan tri rui ro. Nhan thirc ndy giup doanh nghiép chii dong véi chién luge sin co thay
vi phai dua ra nhitng quyét dinh di ph6 ma it ¢6 kha niang thanh céng hon.

L
Phép luat

Moi truong

Hinh 1: Phan tich PESTEL

1.1. Cac yéu t6 chinh tri

Chinh tri va kinh té c6 mbi quan hé chit ché, bién ching v6i nhau. Sy 6n dinh chinh
tri 14 mot trong nhitng yéu t6 khong thé thiéu, gop phan gitp Viét Nam co6 thé kién tri
chinh sach phat trién kinh té. Nén chinh tri on dinh tao cho Viét Nam cé dugc mot nén hoa
binh va thinh vuong... Nén chinh tri ciia Viét Nam luon 6n dinh, day 1a mot dam bao cho
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su gan két dé thyc hién chinh sach kinh té nhat quan. Thanh cong cua sy nghiép doi méi
cua Viét Nam ciing la dua trén su 6n dinh chinh tri nay.

Trong nhitng nim gan day, Viét Nam 1a mot trong nhitng qudc gia c6 nén chinh tri
6n dinh. Chinh phii c6 nhiéu nd lyc trong quéan 1y, diéu hanh nén kinh té; d6i méi viéc ban
hanh, thyc hién cac chinh sach kinh té pht hop voi tinh hinh trong nuéc va thong 18 qudc
té. Chinh sach mo ctra, théng thoang, minh bach dd gbép phan quan trong khuyén khich
ting trudng dau tu trong nudc cling nhu thu hat von dau tu nude ngoai. Cung véi viée
quyét tim day nhanh tién do xdy dung, hoan thién, stra d6i, bo sung hé théng luat phap
phu hop véi thuc té doi sdng kinh té- x3 hoi va cac tiéu chuin qudc té... 13 moi trudong
thuan loi ddi v6i hoat dong san xuét kinh doanh cua doanh nghiép néi chung va Céng ty
C6 phan Cap thoat nue Can Tho nai riéng.

1.2. Cac yéu t6 kinh té

Phén tich cac yéu t6 kinh té bao gom: phan tich sy anh huéng cia téc do tang trudng
kinh té, lam phat, su bién dong ciia gia ca va ty gia, chi so chiung khoan, dau tu nudc
ngoai... Nhitng anh hudng nay déu 1a co sé dé hoach dinh chién luoc hoic diéu chinh
chién Iuoc hién hanh ctua Cong ty cho phu hop voi diéu kién thyc té cia moi trudng, tan
dung nhiing co hoi, khic phuc nhiing nguy co do méi truong dem lai.

- Phan tich sy anh hwéng cia téc dd ting truéng GDP
GDP ca nim 2019 ting 7.02%, du thip hon nim 2018 nhung 14 ndm thi 2 lién tiép

dat trén 7%, ngudng khong thé dat duogc trong 10 nam trudc d6. Mac du vay 7% van thép
hon kha nhiéu so véi trung binh ting trudng trude khi xay ra khiing hoang 2008.

11
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9 GDP
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Hinh 2: Tang trudng cac nganh chinh qua cac nam - Ngudn: Tong cuc théng ké
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Theo bao cdo ciia Tong cuc Thong ké, trong mirc ting chung 7,02% cta toan nén
kinh té, khu vuc nong, 1am nghiép va thity san ting 2,01%, déng gop 4,6% vao mic ting
chung.

Trong khi do, khu vuc cong nghiép va xay dung tang 8,90%, dong gop 50,4%; khu
vuc dich vu tang 7,3%, dong gop 45%.

"Pong luc chinh cua ting trudng kinh té ndm nay tiép tuc 13 nganh cong nghiép ché
bién, ché tao, ting 11,29% va cac nganh dich vu thi trudng nhu nganh van tai, kho bai
tang 9,12%; ban budn va ban 1¢ ting §8,82%; hoat dong tai chinh, ngdn hang va bao hiém
tang 8,62%", Tong cuc Théng ké cho biét.

V& co céu kinh t& nam 2019, khu virc néng, 1am nghiép va thiy san chiém ty trong
13,96% GDP; khu vyc cong nghi¢p va xay dung chiém 34,49%: khu vuc dich vu chiém
41,64%; thué san phém tru tro cép san phém chiém 9,91%.

Nong nghiép ting truong thap do thoi tiét va thi trudng xuat khau; dich chuyén co
ciu cay trong tiép dién tich cuc. Trong khi dién tich lta va cac cdy lau nim khac ting thap
hodc giam, dién tich trong cay dn qua di ting 5.7% (nim 2018 ting 6.6%) va lan dau vuot
1 triéu ha. Céc cay an qua cling dat san lugng kha trong nam 2019 nho thi truong tiéu thu
6n dinh. Chinh sach dich chuyén co ciu san xuat nong nghiép di dung hudng dang cho két
qua tt va diéu nay co ¥ nghia rat quan trong vé mat dai han. Nganh thay san gia ting san
luong day cao GDP nhung lai khé khan vi gia ca tra giam.

Nhiéu dau tau ctia nganh Cong nghiép dang chay cham lai. GDP Céng nghiép quy 4
chi tang 7.92%, thap hon nhiéu mic ting cua quy 3 (10.42%) va 9 thang dau nim
(9.56%). Sy sut giam cua san xudt cong nghiép dén tir ca 3 cau thanh 1a Khai khoéang,
Cong nghiép ché bién ché tao va San xuét phan phdi dién, khi dét.

San xuit va phan phdi dién ting chim GDP San xuit & Phan phdi dién, khi dbt quy
4 tang thap, 7.6%. San luong dién san xuat c6 ting nhung toc do ting ngay mot cham lai,
thang 12 chi con ting 3.9%, thap nhat 15 thang (cing ky ting 11.5%). Ngoai van dé thoi
tiét, thoi vu, nhu cdu tiéu thy ciing dd cac tac dong dén san xuat ctia nganh. Dién thuong
pham nam 2019 dat 209 ty kWh, ting 8,87% (nim 2018 ting 10.47%).

Nhitng nganh ty trong 16n ctiia Dich vu cling tang cao bat ngd. Dich vu dat mirc tang
trudng rat 4n twong trong quy 4 nho cac nganh 16n nhu Ban budn bén 16 ting 9.82%, Tai
chinh ngan hang bao hiém ting 9.26%, Van tai kho bdi ting 10.86%.

Tém lai: Nam 2019 dat ting trudng xdp xi 2018 nhung ciu thanh ting trudng da cé
su thay doi 16n khi Cong nghiép CBCT va Nong nghiép giam sut. Khai khoang cai thién
nhung khong bén viing. Nhiéu nganh Dich vu va Xay dung c6 su cai thién.
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Tang trwdng GDP 10 ndm gan day
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Hinh 3: Téc d6 taing GDP qua cac nam (%) — Nguén TCTK

~ » Thanh ph6 Can Tho trong nim 2019 thuc hién cac chi ti€u phat trien KT-XH dat
két qua tich cuc, voi 11/13 chi ti€u chu yéu vuot va dat ké hoach.

Trong nam 2019, ting trudng tong san pham trén dia ban (GRDP) dat 7.84%, cao
hon muc ting ndm 2018 (tdc do ting truong dat 7,02%), cao hon mirc binh quan ca nudc
(khoang 6,8%). Trong mirc ting 7,84% cua kinh té thanh phd, khu vuc nong, 1am nghiép
va thuy san ting 0,50%, déng gop 0,05 diém phan trim vao muc ting chung; khu vuc

cong nghiép va xay dung tang 11,40%, dong gop 4 diém phan tram; khu vue dich vu tang
7,74%, dong gop 3,59 diém phan traim; Thué san pham trir trg cap san pham ting 3,11%,
dong gop 0,2 diém phan trim vao mirc ting chung cta thanh phd.

Dac biét, trong nam ca ba khu vuc kinh té ting déu; co ciu kinh té va noi bd cac
nganh, linh vyc phat trién theo hudng d6i mdi, sang tao, ung dung tién bo khoa hoc k¥
thuat va ting nang suit lao dong. Trong do, chi s6 phat trlen san xuit cong nghiép kha cao,
ude tang 7,85% so voi nam 2018. Khu vuc dich vu phat trién da dang voi nhiéu loai hinh,
tac dong tich cuc dén cac linh vuc khac. Trong d6, quan tam moi goi dau tu phat trién hé
thong trung tdm phan phdi, ban 1¢, logistics, du lich... gbp phan nang ty trong dong gop
ctia khu vuc dich vu chiém 59,34% GRDP; tong mitc ban 1¢ hang héa, doanh thu dich vu
thuc hién 134.303,34 ti dong, tang 11,43% so v6i nam 2018; san pham du lich ngay cang
da dang, ning cao chat luong, phat huy thé manh loai hinh du lich séng nudc, du lich sinh
thai, nghi dudng, du lich cong dong gan v6i tham quan di tich lich sir - vin hoa.
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Vé co cau kinh té: nim 2019, khu vuc nong, 1am nghiép va thuy san chiém ty trong
9,23%; khu vuc cong nghi€p va xay dung chiém 35,85%; khu vuc dich vu chiém 48,02%;
thué san pham trir trg cip san pham chiém 6,90%.

- Phan tich Anh huéng ciaa ty 1€ lam phat

Trong giai doan 2011-2015: Lam phat dugc kiém soat nhd thuce hién tét, déng b0 cac
giai phap vé tién té tin dung va tai khéa ciing nhu co ché phdi hop linh hoat gitra chinh
sach tai khoa va chinh sach tién t6. Chi s6 CPI giam tir 18,13% niam 2011 xudng 1,84%
nam 2014 va 0,6% nam 2015 - thap nhit trong vong 14 nam qua. Trén thi truong tlen te,
141 sudt dugc diéu hanh linh hoat, vé co ban phu hop véi dlen bién kinh te vi mo va tién té,
dic biét 1a dién bién lam phét trong ting thoi ky. Sau mot s6 nam 13i suit ting cao do thuc
hién chinh sach tién té thit chit dé kiém ché lam phat, tor nam 2012 dén nay mat bﬁng 13i
suat huy dong da giam manh, tao diéu kién cho viéc tiép cén Vén cua khu vyc doanh
nghiép thuan loi hon. Bén canh d¢, tinh trang d6 la hoa trong nén kinh té ‘giam dang ké
nho thyc hién dong bd cac chinh sach khac nhau (duy tri chinh sach 13i suat thip ddi véi
tién giri ngoai t&, that chit cac bién phap quan 1y ngoai hoi phu hop).

Niam 2016 lam phat ting trd lai (4,74%) cao hon so véi nim 2015 nhung van nim
trong gi6i han muc tiéu ma Qudc hoi dé ra. Lam phat nam 2016 tang do gia dich vu y té
tang theo Thong tu lién tich s6 37 ¢6 hiéu luc tir ngay 01/3/2016. Cu thé, gia cac mit hang
dich vu y té ting 77,57% 1am chi s6 CPI ting khoang 2,7%. Cac thanh phd truc thudc
Trung wong thuc hién diéu chinh ting gid hoc phi theo 1o trinh cua Nghi dinh s
86/2015/NB-CP ngay 02/10/2015 ctia Chinh phi 1am chi s6 gia nhém gido duc ting anh
huong dén chi s lam phat chung.

CPI binh quan nim 2017 ting 3,53% so v&i nam 2016 va muc tiéu kiém soat lam
phat, gitr mirc CPI binh quan nim 2017 dudi 4% di dat dugc trong bbi canh @ iéu chinh
duoc gan hét gia cac mat hang do nha nudc quan 1y dit ra trong naim 2017 nhu gia dich vu
y té tang budc 2, ting hoc phi cac cip hoc, ting muc lwong t6i thiéu ving ap dung cho
nguoi lao dong & cac doanh nghiép,...

CPI binh quan nam 2018 tang 3,54% so v&i nam 2017 va tang 2,98% so voi thang 12
nam 2017. Nhu vy, muc tiéu kiém soat lam phat , gitt CPI binh quan nim 2018 dudi 4%
da dat dugc trong bdi canh diéu chinh duoc gén hét gia cac mat hang do nha nudc quan ly
dat ra trong nam 2018.

Nam 2019, CPI ting 2,79% so véi binh quan nam 2018, dudi muc tiéu Qudc hoi dé
ra va ciing 1a murc ting binh quan nim thip nhét trong 3 nim qua. Va diéu d6 c6 nghia,
Chinh phu Viét Nam da tiép tuc c6 mot nim thanh cong khi 6n dinh duoc kinh té vi mo,
kiém soat lam phat con dudi ca muc tiéu Qudc hoi dé ra (khoang 4%).

Danh gia vé dién bién gia ca thi truong nam 2019, Tong cuc Théng ké cho biét, c6
hai y€u t6 anh hudng t61 muc tiéu kiém soat CPI ca nam.

+ Thir nhit 14 diéu hanh cta Chinh phu, lién quan dén viéc diéu chinh gia dién, gia
dich vu y té va thuc hién 19 trinh tang hoc phi.

CONG TY CO PHAN CAP THOAT NUOC CAN THO 20



HOACH PINH CHIEN LUQC KINH DOANH GIAI POAN 2020 - 2025, TAM NHIN 2030

+ Thu hai la yéu t thi truong. Lién quan dén van dé nay, Tong cuc Théng ké cho
biét, nhu cau tiéu dung dip Tét Nguyén dan Ky Hoi tang cao vao hai thang dau ndm va cac
thang cubi nam 2019, lam tang gia mdt s6 mat hang tiéu dung thugc nhom thuc pham,
dich vu an ubng, d6 udng, dich vu giao thong cong cong, dich vu du lich..

Binh quan ndm 2019 so v6i nam trudc, gia thuc pham tang 5,08%, gid cac mat hang
d6 udng, thudc 14 ting khoang 1,99%; quan 4o may san cac loai ting 1,70%; gia dich vu
giao thong cong cong tang 3,02%; gia du lich tron goi tang 3,04%, trong d6 mat hang thit
lon binh quan nam 2019 tang 11,79%... Bay 1a mot trong nhiing nguyén nhan chinh lam
CPI cac thang cubi nam ting cao.

Bén canh do, gid cic mit hang thiét yéu trén thé gio1 c6 xu huodng tang, nhu: gia
nhién liéu, chat dét, sit thép... nén nam 2019 woc tinh chi sO gia nhap khau hang hoéa so
cung ky tang 0,59%, chi s6 gia Xudt khau hang hoa tang 3,01%; chi sd gia san xuét cong
nghiép ting 1,25%; chi sb gia san xuat néng, 1dm nghiép va thay san ting 1,31%.

Du vay, béng céc,né luc cfla minh, ,Viét Nam da c6 mot nam thanh cong trong kiém
soat lam phat. Trong boi canh nén kinh té tang truong cao (7,02%), lam phat thap, thi theo
khang dinh cua Pho thu tuéng Chinh pht Vuong Dinh Hué, ting truong “cang co y
nghia”.
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Hinh 4: Bién dong CPI trong giai doan 2011-2019
- Phén tich anh huéng cia lii suat

Lai suat va ty gia héi doai 14 hai trong sO nhing cong cu quan trong dé Chinh phu
diéu hanh nén kinh té vi mé cua mot dat nudc. Trong nén kinh té thi truong, su thay doi
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cua ty gia, 1ai suat c6 anh hudng rat 16n dén cac hoat dong san xuat kinh doanh cua doanh
nghiép va tac dong truc ti€p dén doi song cua nguoi dan.

Lai sudt cho vay phan anh gid ca cua déng vén ma ngudi sir dung vén 13 cac doanh
nghiép phai tra cho ngudi cho vay la cac ngan hang thuong mai. Déi v6i cac doanh
nghiép, 14i suit cho vay hinh thanh nén chi phi von va 1a chi phi ddu vao ctia qua trinh san
xuét kinh doanh. Do d6, moi sy bién dong vé 13i suit cho vay trén thi trudng ciing déu anh
huong tryc tiép dén hiéu qua san xuét kinh doanh, tac dong truc tiép dén loi nhuan cua
doanh nghiép va n6 diéu chinh cac hanh vi hoat dong kinh té ctia doanh nghiép. Lai suat
cho vay ting s& ting tong mirc dau tu cho cac du 4n, day chi phi ddu vao dan dén gia
thanh san pham ting 1én, 1am suy giam loi nhudn cting nhu kha nang canh tranh cta doanh
nghiép, gy ra tinh trang thua 10, pha san trong hoat dong san xuat kinh doanh. Xu huéng
tang 13i suat ngan hang s€ ludn di lién véi xu hudng cat giam, thu hep quy mé va pham vi
ctia cac hoat dong san xuat kinh doanh trong nén kinh té. Nguoc lai, khi 13i sut ngan hang
giam sé tao diéu kién cho doanh nghiép giam chi phi, ha gia thanh, nang cao hiéu qua kinh
doanh va kha nang canh tranh. Lai suét cho vay thap luén 1a dong luc khuyén khich céc
doanh nghi€p m& rong dau tu, phat trién cac hoat dong kinh doanh, gop phan kich thich
tang trudng trong toan bd nén kinh té.

O nudc ta, do dicu kién thi truong tai chinh chua phat trién, cac kénh huy dong von
d6i v6i doanh nghiép con rat han che nén ngudn von tlr cac ngan hang luén dong mot vai
trd hét sirc quan trong. Do d6 13i suét cho vay cta cac ngan hang ludn c6 tac dong rat 16n
dén hoat dong cua cac doanh nghiép.

Niam 2017 mat bang 14i suat huy dong va cho vay giit 6n dinh. Ap luc ting 13i suét
huy dong va cho vay chil yéu xuat hién hoi dau nam. Tuy nhién c6 thé thay cac murc diéu
chinh 14i suat huy dong va cho vay clia cdc ngan hang trong giai doan nay khong qua 16n
muc Qiéu chinh nhé mdi 1an chi quanh 10 diém co ban va khong tao ra cac dot chay dua
1a1 suat

Ngan hang Nha nuéc c6 dinh hudng va chinh sach xuyén sudt nham dam bao muyc
tiéu mat bang 13i suat on dinh ngay khi 13i suat huy dong chiu ap luc ting. Cu thé, NHNN
d3 yéu ciu ra soat voi cac t6 chirc tin dung (TCTD) khi dau ndm mot sé don vi phat hanh
Chung chi tién gui v6i 13i suat cao. Pong thoi, NHNN ciing dua tin hiéu chinh sach rd
rang v&i quyét dinh ha 13i suat diéu hanh vao thang 7 va dua ra du thao sira d6i Thong tu
06 gidn tién do thuc hién Thong tu 36 sira ddi gitip ap luc huy dong ha nhiét dang ké.

Cudi nam 2017, mat bang 13i suat cho vay kha 6n dinh, ph bién dbi véi cac linh vuc
vu tién & mirc 6%-6,5%/mam d6i véi ngan han va 9%-10,5%/nam dbi voi trung va dai han.
Lai suat cho vay cac linh vuc san xuét kinh doanh thong thuong & mirc 6,8%-9%/nam ddi
Vo1 ngén han; 9,3%-11%/nam ddi véi trung va dai han.

Dbi voi nhom khach hang tt, tinh hinh tai chinh lanh manh, minh bach, i suat cho
vay cac ky han ngan tir 4%-5%/nam. D6i voi 13i suat huy dong cudi nam 2017, 13i suat
huy dong cac ky han ngin dudi 6 thang pho bién trong khoang 4,8% - 5,5%/niam, tir 6
thang dén duéi 12 thang trong khoang 5,5% - 7%/nam, tir 12 thang trd 1én trong khoang
6,5% - 8%/nam.
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Hinh 5: Lai suat cho vay va huy dong binh quan nam tir nim 2008-2019

Nam 2018 la nam ma NHNN tiép tuc gitr duogc 1ai suét, thanh khoan va ty gid on
dinh. Lai sudt VND trén thi truong lién ngan hang di ngang sau d6 giam kha manh vao
tuan giao dich cudi cung cta thang va ciing 14 ciia nim 2018. Lii suat ky han qua dém trén
lién ngan hang giam tir viing 4,6-4,9%. Lii suét trén thi truong tién gii cua khach hang t6
chtrc kinh té va ¢4 nhan ting. Lai sudt tién gori binh quén ting tir 5,11% nim 2017 1én
5,25% nam 2018. LAi sudt cho vay binh quan khoang 8,91% (nam 2017: 8,86%).

Nam 2019, ty gia, lai suit da trai qua nhiéu bién dong, phan 16n do cac tac dong tiéu
cuc tir thi trudng qudc té. Tuy nhién, sy 6n dinh kinh té vi mo trong nudc cung voi cong
tac diéu hanh ty gia than trong, linh hoat cua ‘Ngén hang Nha nuéc (NHNN) da phan nao
"héa giai" bot ap lyc va mang lai thanh cong 6n dinh cho thi truong ngoai héi, ty gia va lai
suit & muc hop ly. Pay la mét nam day khé khin cua thi trudng tai chinh, tién t& voi
nhitng dién bién, anh huong cia chinh truong thé gidi, song song voi do 1a sy leo thang
cing thang cua chién tranh thuong mai My-Trung. Lai suat dleu hanh, 1ai suét tai cAp von
da giam mot sb 1an, mdi 1an gidm tur 0,5-0,25%. Ngoai ra, tran 13i suét huy dong dudi 6
thang da giam tir 5,5% xudng 5%. Lai suat dudi 1 thang khong ky han, giam tir 1% xudng
0,8%. Lai suat trén thi truong mé giam tir 4,5% xudng 4%. Pic biét, méi day, NHNN da
yéu cau giam 0,5% 14i sudt cho vay cho 5 linh vuc wu tién. Nhin chung, nim 2019, mit
bang 13i sudt giam trén tit ca cic “mat tran”, tir 1i suat didu hanh dén 14i suit cho vay, 13i
suat huy dong. ..

Dbi voi Cong ty C6 phan Cap thoat ‘nudc Can Tho luén 1a mét trong nhitng khach
hang co6 uy tin voi Ngén hang va duoc xép hang tin dung cao nén khi vay thuong dugc
huong 1ai suat thap. Day 1a mot trong nhimng diéu kién thuén loi dé day manh dau tu nang
cong suit cac Nha may nude hoidc cac cong trinh can ngudn von 16n.
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- Phén tich anh huwéng cia ty 18 that nghiép

Dbi véi moi quoc gia, tang truong kinh té nhanh, lam phat thap, thit nghiép it, can
can thanh toan cé sé du dugc coi 1a bén muc tiéu quan trong nhit. Vi Viét Nam, ngoai
bdn muc tiéu trén thi muc tiéu giam ngheo cling dugce coi 1a mdt muc ti€éu quan trong ma
chung ta khong ngirmg phin ddu dé thuc hién duoc.

Ty 1¢ that nghiép ting hodc giam déu anh hudng dén hoat dong san xuat kinh doanh
cua doanh nghi¢p. Ty 1¢ that nghiép cao c6 thé tao cho doanh nghiép c6 co hoi thu hut
duoc lao dong c6 chat lugng, c6 trinh do chuyén mon, tay nghé cao va chi phi nhan cong
ré do du thira cung lao dong... nhung ddng thoi, ngudn nhan luc cua doanh nghiép ciing c6
thé bi bién dong, anh huong theo xu huong chung cua lyc luong lao dong xa hoi tai cung
mot thoi diém. Truong hop ty 1& that nghiép thap, co thé tao ra sy khan hiém vé lao dong,
gdy kho khan trong viéc tuyen dung lao dong theo nhu cdu ctia doanh nghiép hoic c6 thé
dan dén sy dich chuyen, thiéu hut nhan luc boi cac chinh sach, ché do vu dai hap dan cia
doanh nghiép khac nhiam thu hut lao dong c6 tay nghé, c6 trinh d6 ctia doanh nghiép (mat
nhan lyc)...

Tuy nhién, that nghiép it 1a muc tiéu Iy tuong dbi voi cong tac quan 1y ciia Nha nuéc,
cling nhu d6i véi viée thuc hién chién luoc nguén nhén lyc cua doanh nghiép. That nghiép
it co nghia la viéc lam tang, thu nhap cua da s6 nguoi lao dong duoc cai thién, strc mua co
kha nang thanh toan gia tang, nhu cau tiéu dung hang hoa, dich vu tang Ién... didu do s&
keéo theo su phat trién cua san xudt va nhu vy, day 1a mot yéu to quan trong dbi véi ting
truong kinh té nodi chung, sy phat trién ciia mdi doanh nghiép néi riéng.

Nam 2018, ty 18 that nghiép chung ca nudc ude tinh 1a 2,0%, trong do6 ty 1& that
nghi¢p khu vuc thanh thi 1a 2,95%; khu vuc nong thon 1a 1,55%. Ty 1¢ that nghiép cua lao
dong trong do tudi nam 2018 1a 2,19%, trong d6 khu vuc thanh thi 1a 3,10%; khu vuc
ndng thon 1a 1,74%. Ty 1& that nghiép cua thanh nién ndm 2018 wdc tinh 1a 7,06%, trong
do6 khu vuc thanh thi 1a 10,56%; khu vuc nong thon 1a 5,73%.

Nam 2018, ty 1€ thiéu viéc lam cua lao dong trong dQ tudi ude tinh 1a 1,46%, trong
do ty 1€ thiéu viéc ’lém khu vuc thanh thi 1a 0,69%; ty 1€ thiéu viéc lam khu vuc nong thon
1a 1,85% (ty 1€ thi€u viéc lam cua nam 2017 tuong tng 1a 1,66%; 0,84%; 2,07%).

Nam 2019 tinh hinh lao dong viéc lam cua ca nude co su chuyén bién tich cuc, ty 18
that nghiép, thiéu viéc 1am giam, sd ngudi co viéc lam tang, thu nhap cua nguoi lao dong
lam cong an lwong c6 xu hudng ting. Chuyén dich co cau lao dong theo hudng tich cuc,
lao dong trong khu vuc noéng, 1am nghi¢p va thuy san giam nhanh, lao dong trong khu vuc
dich vu chiém ty trong cao nhit trong tong sé lao dong cta nén kinh té. Tinh chung nim
2019, ty 1¢ that nghiép chung udc tinh 1 1,98%, trong d6: Ty 18 that nghiép khu vuc thanh
thi 1a 2,93%; khu vuc nong thon 1a 1,51%. Thu nhdp binh quan thang cta lao dong lam
cong huong luong 13 6,7 triéu dong/thang, trong d6: Thu nhip cta lao dong nam 1a 7,1
triéu déng/théng, lao dong nr 1a 6,3 tri¢u d@)ng/théng, lao dong thanh thi 1a 7,8 tri¢u
dong/thang, lao dong nong thon 1a 5,9 tridu dong/thang. Thu nhap binh quan thang tir cong
viéc lam cong hudng luong nam 2019 cia lao dong co6 trinh do trén dai hoc tro 1én 1a 9,3
triéu déng/théng, tang 1,06 tri¢u déng s0 vO1 nam trudc; lao dong co trinh do so cép la 7,7
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trjéu déng/théng, tang 1,08 tri¢u déng; lao d(f)ng‘ chua hoc xong tiéu hoc 1a 5 triéu
dong/thang; lao dong chua tung di hoc 1a 4,2 tri¢u dong/thang.

sa7 A,

triéu nguoi

1,98%

‘
Ty I& that nghiép chung

25

Thu nhap binh quan thang cua

6,7

tri¢u dong/thang

Ty Ié thiéu viéc lam

cha lao déng trong do tudi lao ddng lam céng hwéng luong

Hinh 6: Tinh hinh lao dong nam 2019

Mitc d6 anh hudng cia ty 1& that nghiép d6i voi Cong ty C6 phan Cép thoat nude
Can Tho tuy thudc vao tinh chat, doi tuong lao dong khac nhau.

Pbi véi lao dong gian don, khong doi hoi cao vé trinh do chuyén mon, tay nghé thi
ty 16 that nghiép cua xa hoi cao anh hudng tich cuc dén viéc huy dong nhéan luc dap tng
nhu cau khi tdng quy mo san xuét...Tuy nhién, ddi véi lao dong c6 chuyén mon, trinh do
tay nghé cao, can bo quan 1y gioi thi viéc gitt ho ¢ lai 1am viéc tai Cong ty doi hoi Cong ty
phai c6 nhirng chinh sach dai ngd phu hop.

Tom lai, ty 1¢ that nghiép ludn anh huong dén viéc thu hit va _duy tri nham 6n dinh,
phat trién ngudn nhan luc cua Cong ty. D01 voi Cong ty Cb phan Cap thoat nuéc Can Tho
xay dyng ngudn nhan luc dap tmg nhu cdu san xuit kinh doanh hién tai va tuong lai 1a
muc tiéu, nhi¢ém vy mang tinh thuong xuyén, lién tuc. Xay dung va thyc hi¢n “Chién luoc
on dinh, phat trién nhan lyc” 13 giai phap quan trong dé 'Cong ty chu dong d6i phé voi su
bién dong cua ngudn luc lao dong, su ting, giam ty 16 that nghiép.

1.3. Cac yéu to van hoa — xa hoi

Céc yéu to xa hoi ludn co su tac dong ddi véi tang truong kinh té vi mo va vi mo cua
tat ca cac nudc trén thé gidi, gitta ting truong kinh té va bat binh dang x3 hoi c6 mdi quan
h¢ qua lai voi nhau; gitra kinh té va linh vyre x4 hoi co mdi quan hé nhan - qua voi nhau.
Nhan thic rd van dé do, Nha nudc ta rat coi trong, quan tam thich dang cho cac Van dé xa
hoi di lién véi su ting truong kinh té, nhét 13 van dé xoa do6i giam ngheo, mirc séng dan
cu; gido duc va dao tao; y té va cham soc sttc khoe nhan dan, hoat dong van hoa va thé
thao...

D6 thi hoa ciing 14 mot van dé xa hoi thude vé mdi trudng vi mo ctia doanh nghiép.
Trong hon 20 nam tién hanh cong cudc d6i mdi, qua trinh d6 thi hoa dién ra hét strc nhanh
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chong nhét 13 trong 10 nam tr¢ lai day. Déi v6i thanh phd Can Tho c6 vi tri dia 1y nam &
trung tim ving Pong bang Séng Ciru Long c6 toe dd d6 thi hoa twong ddi cao.

Kinh té- xa hoi phat trién tit yéu nhu cau trong doi sdng vat chat, doi séng tinh than
ctia ngudi dan ting 1én; cing v6i hoi nhap vé kinh té, giao luu vin héa vai thé gidi di 1am
thay ddi van hoa tiéu dung cua nguoi dan Viét Nam, no ngay cang da dang va phong phu
hon, diéu d6 da dang va sé tac dong khong nho ddi v6i hoat dong cua doanh nghiép.

Pbi v6i Cong ty Co phan Cap thoat nuéc Can Tho san pham ciia Cong ty vira mang
tinh chat kinh doanh nhung phai gin véi viée phuc vu khach hang va an sinh xa hoi. Muc
tiéu cua Cong ty dugc xac dinh la san xuét va kinh doanh nude sach dam béao su phat trién
bén vitng ctia Cong ty va cong ddng vi sy phat trién cta nén kinh té xa hoi.

Yéu t xd hoi co tac dong rat 1on ddi véi hoat dong san xudt kinh doanh ciia Cong ty,
toc do phat trién d6 thi ngay cang nhanh, mirc song cuia nguoi dan ngay cang dugc cai
thién day co thé coi 1a co hoi 16n cho sy phat trién cia Cong ty.

1.4. Cac yéu t6 cong nghé

Nhirng nam gan day, khoa hoc cong ngh¢ co toc do phat trlen vil bdo, tr¢ thanh luc
luong san xuat truc tlep quan trong, thuc day phat trién san xuat, thwong mai va dich vu
trén pham vi toan thé gioi.

Pbi vai dic thu ciia nganh san xuat kinh doanh nuéc sach, cong ngh¢ dong vai tro rat
16n. Viéc ap dung dugc nhiing tién bo khoa hoc ky thuat vao san xuat ¢ thé 1am giam chi
phi cho san xuét va ting dugc khdi lugng san pham. D6i v6i hé théng day chuyén san xut
nudc cua Cong ty: thay thé dan lang thép bang cac lang lamen va dan loc HDPE hién dai
da ca1 thién rat nhiéu, 1am ting nang sut ‘cap nudc cua nha may. Tuy nhién mang lué6i ong
truyén dan nuoc cua Cong ty mot so tuyén cii xuong cap gy that thoat trong dbi 16n trén
duong truyén dan Viéc dau tu cai tao duong ong truyén dan phai ludn dugc chi trong
nhu: cac duong ong trude day bang PVC, thép thi ngay nay da dugc thay thé bang 6ng
nhya HDPE chat luong t6t hon, giam ty 1& that thoat nhung can phai dau tu kinh phi 16n
dé cai tao, thay thé.

Hé théng thiét bi cong ngh¢ tro gitp cong tac quan ly chéng thét thoat hién nay cé
rat nhiéu, nhu hé théng hé théng quan 1y dir liéu tir xa cho dong ho tong, thiét bi giam sat
ap luc mang ludi duong ong, cac loai van thong minh, thiét bi bién tin diéu khién may
bom theo ché dd hop 1y, tiét kiém dién nang... Ngoai ra viéc ing dung cong ngh¢ thong tin
vao quan 1y mang cap nudc ciing dang dugc tng dung nhu ArcGis, hé thong giam sét
mang luéi SCADA, hé thong giam sat chat luong nudc tir xa (dung do pH, Clo, do duc)...
Khoa hoc cong nghé ngay cang dong vai tro quan trong trong moi linh vuce, no 1a lyc
luong san xuat truc tiép tao gia tri gia ting cao cho moi hoat dong san xuét kinh doanh.

Nhan thirc dugc tim quan trong ctia cong nghé, Cong ty ludn tim cach tiép cén cac
cong nghé moi ciia nganh nudc dé ap dung vao san xuat kinh doanh nham dat duoc muyc
tiéu cia Cong ty. Tuy nhién véi dleu kién hién tai Cong ty chua Ung dung dugc nhiéu
cong nghé, k¥ thuat hién c6 do ngudn lyc tai chinh con han hep, ciing nhu ngudn nhén lyc
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chua thuc sy dép Gng dugce yéu cau cua cac cong nghé tién tién. Co thé coi van dé cong
nghé 14 thach thirc va c6 nguy co anh hudng xau dén san xuat kinh doanh ctia Cong ty néu
khong duoc quan tAim dau tu dung muec.

1.5. Cac yéu té phap luét

Gan day dugc su quan tim ctia Chinh pht, nganh cip thoat nudc di c6 mot sé vin
ban phap Iy nhu :

* Nghi dinh 117/2007/ND-CP ngay 11/7/2007 ctia Chinh Phu vé san xudt, cung cp
va tiéu thy nude sach; Nghi dinh s6 124/2011/ND-CP ngay 28/12/2011 cua chinh phu swra
doi, bo sung mdt s6 diéu cua Nghi dinh 117/CP/2007/ND-CP;

* Thong tu 05/2009/TT-BYT ngay 17/6/2009 cua Bo Y té ban hanh quy chuan k§y
thuat quoc gia quy dinh vé chat lugng nudce sinh hoat;

~ * Quyét dinh s 2502/QD-TTg ngay 22/12/2016 ctia Thii twdng Chinh phi phé duyét
diéu chinh dinh huong phat trién cap nude do thi va khu Cong nghiép Viét Nam dén ndm
2025, tam nhin dén nam 2050;

_ * Quyét dinh s6 1515/QD-TTg ngay 28/8/2013 ciia Thii tuéng Chinh phu phé duyét
do an di€u chinh quy hoach chung thanh phé Can Tho dén ndm 2030 va tim nhin dén nam
2050;

. Quyet dinh s6 1533/Qb-TTyg ngay 30/8/2013 cua Thu tudéng Chinh phu phé duyét
quy hoach tong thé phat trién kinh té x4 hoi thanh phd Can Tho dén nam 2020, tim nhin
dén nam 2030;

* Quyét dinh 2147/QD-TTg ngay 24/11/2010 cua Thu tuéng Chinh phu phé duyét
Chuong trinh qudc gia chdng that thoat, that thu nudc sach dén nam 2025;

* Quyét dinh s6 08/2015/Qb- -UBND ngay 25/02/2015 cua Uy ban nhan dan thanh
phé can Tho vé viéc phan cong, phin cip quan 1y hoat dong vé san xuit, cung cap va tiéu
thu nudc sach;

* Quyét dinh 279/Qb-UBND ngay 19/01/2015 cua UBND thanh phé Can Tho phé
duyét Quy hoach cap nudc thanh phé Can Tho dén nam 2030 va tdim nhin dén ndm 2050;

* Nghi dinh s6 80/2014/ND-CP ngay 06/8/2014 ctia Chinh phua vé thoat nudc va xir
1y nudce thai;

 Thong tu 13/2018/TT-BXD 27/12/2018 cta Bo truong Bo Xay dung huéng dan
phuong phéap dinh gid dich vu thoat nudc.

* Thong tu s6 04/2015/TT-BXD ngay 03/4/2015 cia Bo Xay dung Huéng dan thi
hanh mdt s6 di€u cua Nghi dinh s6 80/2014/ND-CP ngay 06/8/2014 cua Chinh phu vé
thoat nudc va xur 1y nudce thai;
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_ * Quyét dinh s6 3672/QD-UBND ngay 29/11/2016 cia Uy ban nhan dan thanh phd
Can Tho vé viéc phé duyét D6 an Quy hoach thoat nude thanh phé Can Tho dén nam
2030, tam nhin dén nam 2050.

~ * Quyét dinh s6 03/2017/QD-UBND ngay 28/3/2017 ctia Uy ban nhan dan thanh phd
Can Tho Ban hanh Quy dinh quan ly hoat dong thoat nudc va xu Iy nudc thai;

1.6. Cac yéu t6 mdi trudong

> V6i dic thu ctia nganh, nham mang dén nguon nuoc sinh hoat trong sach dén véi
nguoi tiéu dung, Cong ty luén quan tam den chat luong nudce san xuét, dam bao da qua
quy trinh x@r Iy chit ch&, an toan dam bao vé chat lwong an udng va sinh hoat. Cac chit
thai, nguon gay 6 nhiém méi trudng trong qua trinh hoat dong, san xuat ciia Cong ty dugc
xtt 1y can trong, cu thé:

+ Chat thai 16ng trong san xuat duoc xtr 1y qua bé ling trude khi thai ra moi trudng,
Cong ty thuong xuyén lay mau dinh ky goi Trung tim K§ thuat  tiéu chuan do luong TP
Can Tho phén tich cac chi tiéu ciia nude thai va ludn cho két qua nam & cot A, trong gidi
han cho phép ctia QCVN 40:2011 duoc phép thai ra méi truong tiép nhan.

+ Bun thai tir Nha may nudc duoc thu hoi, dem 1 1am phan hodc phoi kho sau dé
dung dé bon cay trong trong khuon vién nha may va cho xe hat d6 tai bai do cua Xi nghiép
Xay lap Cap thoat nudc.

+ Cac rac thai trong sinh hoat cua Cong ty duogc tap trung thu gom , tiéu huy hodc
chén 1ap. Cong ty thuong xuyén kiém tra cac may moc thiét bi, xdy dung tudng bao chin
nham han ché tiéng on phat ra bén ngoai.

Bén canh d6, Cong ty con cung cap dich vu thoat nude va xir Iy nude thai , cho nén
Cong ty ludn chu trong duy tri dam bao viéc bao tri , van hanh h¢ thong cong ranh , tranh
hién tuong tran, v& cong gy 6 nhiém mai trudng xung quanh.

Vé6i muc tiéu gop phan tao nén mot moi trudng do thi trong sach, mang lai cudc séng
khoe manh cho nguoi dan trong thanh phé, Cong ty luon dé cao van dé bao vé moi truong
trong toan thé nguoi lao dong ctua Cong ty, chi truong hoat dong san xuat hiéu qua gan
lién v6i loi ich x4 hoi va bao vé mdi trudng. Cong ty thuong co nhirng hanh dong khuyén
khich nhitng don vi, c4 nhan c6 nhitng sadng kién, dong gop vao vigce tiét kiém nhién liéu,
cai tién quy trinh xtr 1y chat thai. Bén canh d6, Cong ty con t6 chire cac budi hoc , dién tap
lién quan dén hoat dong phong chay chita chay, xir 1y 1o ri khi clor nham bao dam an toan
noi 1am viéc, nang cao nang luc xur 1y kip thoi ctia ngudi lao dong khi ¢6 van dé phét sinh
Xay ra.

> Panh gia vé tic dong ciia bién ddi khi hau dnh hwéng dén ngudn nuée
Vé anh huong cua bién doi khi hau dén nQUOn nuge va phuong an trong Quy hoach

cap nudc thanh phd Can Tho dén ndm 2030 (cu thé 1a lo ngai V& van d& xam nhap man).
Cong ty da theo ddi va co phan tich nhu sau:
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- Vé nguon nuwéc:

e Cong ty luon cu b phan theo doi va lay mau nudc thudong xuyén tai cac di€ém
nghi ngd xam nhap man.

+ Tai Nha mdy nudc Hung Pha ¢6 cong suat 10.000 ms/ngd, vi tri ndm & khu vuc
Thanh Hoa - Phuong Phu Thir - Quan Cai Rang - TPCT, cach cang Cai cui khoang 8 km
vé phia thugng luu, 1y nudce thd & song Hau.

Két qua phan tich cac mau nuée tho \fé do man Clorua (Cl-) tai nha may nude
Hung Phu (song Hau) cua Cong ty Co phan Cap thoat nwéc Can Tho nam 2017 - 2019
nhu sau:

Ham lwong Cl- tir 2017-2019
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——Ham lugng Cl-

Hinh 7: Biéu d6 d6 man Clorua (C1') (mg/l) tai nudc thd NMN Hung Pha nam 2017- 2019

Qua nhiéu nam theo ddi, Nha may nuéc Hung Phu khong bi xdm nhap min. Ham
lugng CI — chi dao dong tir 8 — 30 mg/l, d) mén 1én cao vao mua kho, khi triéu cuong,
nuée 16n (con nude Ram va 30 AL). Mdi dot triéu cudng, do man 1én cao tir 3 - 5 ngay,
mdi ngay luc triu 1én (nudc 16n) tir 2 — 4 gid.

Ham lugng Cl- do duoc tai nha may van dam bao theo quy dinh tai thong tu sd
41/2018/TT-BYT ngay 14/12/2018 vé chit lwong nude sach thi ham luong Cl- cho phép
khong duoc vugt qua 250 mg/l.

+ Tai Nha may nudc Can Tho 1 c6 cong suit 75.000 m*/ngd, vi tri nim & s 198
duong 30/4 — p. Xuan Khanh — q. Ninh Kiéu — TPCT. NMN Can tho 1 1iy nuéc tir Song
Can Tho cach cang Cai Cui khoang 13km vé phia thuong Iuu song Can Tho nén kho xay
ra xam nhap man.
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‘ Két qua phan ticl} cac mﬁu’ nuge thd vé dcf)‘mén Clorua (CI-) tai nha may nudc
Can Tho 1 cua Cong ty Co phan Cap thoat nuwéc Can Tho nam 2017 - 2019 nhu sau:

Ham Iwong Cl- tir 2017-2019
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Hinh 8: Biéu d6 d6 man Clorua (C1') (mg/l) tai nudc thd NMN Can Tho 1 nam 2017- 2019

Qua nhiéu nam theo ddi, Nha may nudc Can Tho 1 khong bi xam nh3p man. Ham
lugng CI — chi dao dong tr 8 — 30 mg/l, d0 man 1én cao vao mua kho, khi triéu cuong,
nuée 16n (con nude Ram va 30 AL). Mdi dot triéu cuong, dd man 1én cao tir 3 - 5 ngay,
mdi ngay luc triéu 1én (nudc 16n) tir 2 — 4 gid.

Ham lugng Cl- do duoc tai nha may van dam bao theo quy dinh tai thong tu sd
41/2018/TT-BYT ngay 14/12/2018 vé chit lwong nudc sach thi ham luong Cl- cho phép
khong dugc vugt qua 250 mg/l.

e Qua nghién ciru B4o céo cta Té chire hop tac qudc té Nhat ban — JICA ngay
10/7/2012 vé Nghién ctru budc dau vé Dy an cai thién cung cdp nudc & thanh phd Can
Tho:

+ Du bdo xam nh3p man: B man s& nam trong khoang 40 km phia ha luu tir
TP Can Tho trong mdt ndm thiy vin trung binh theo vién canh thay doi khi hau véi gia
taing myc nudc bién 17 cm (trang 2-11 cta Bao cao).

+ Trong Chuong 5: Lua chon dé an wu tién phat trién cép bach dén nam 2020,
phan lya chon vi tri du kién ciia nha may nudc va danh gia diéu kién cia song Hau, bao
cdo c6 néu: “Tom lai, duong bién gidi nudc man s¢ khong dén thanh phé Can Tho cho
dén nam 2050 va khu vuc tir Hung Pht d¢én O Mén c6 thé thich hop cho xay dung céc co
s0 nhan nudc” (trang 5-2 cua Bao céo).
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e Qua qua trinh khao sat cac Cong ty cap nudc co sir dung ngudn nude tir song
Hau, Cong ty nhin thiy Nha mdy nuéc Song Hau thudc Céng ty CO phin nwéc
AQUAONE Hau Giang, dia ban tinh Hau Giang c6 cong suat thiét ké du kién
1.000.000m*/ngd phuc vu nude sach cho cac tinh TAy Nam song Hau .

Nha may nudc song Hau da chinh thire di vao hoat dong cip nude thuong mai
tir thang 01/2018 véi cong sudt giai doan 1 13 100.000 m®/ngd, chit luong nudc dat tiéu
chuin QCO01:2009 cua B Y té ban hanh, dam bao cép nude On dinh, an toan va lau dai
cho khu vuec.

m [ QLA | L3 :L'»," = & - E E E o ‘
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BIEN PONG
[QL1A | OL91C

Hinh 9: Vi tri nha may nudc Song Hau (Ngudn: ban db 1ay tir Google map)

Tom lai:

+ Bén canh viéc Cong ty chu dong giam sat, do dat chat lugng nudc mat séng Hau
tai cac diém lay nudc cua Nha mdy nudc Hung Phu, s6 liéu chia sé tai Tram giam sét
online tai Cang Cai Cui v Nha may nuéc song Hau. Két hop véi Béo cdo két qua Quan
trac d6 man ctia Trung tdm Quan tric Tai nguyén va Moi trudng TP Can Tho ciing nhu 1a
du béo ctia T6 chire hop tac quoc té Nhat ban — JICA cho thay: do man hién tai va tuong
lai tai khu vuc Hung Phi c6 thay d6i nhung chi xuat hién thoi gian ngan, van con nam
trong giéi han cho phép ctia Quy chuan k¥ thuat Quédc gia vé Chit lugng nude mit va co
thé thich hgp cho xay dung cac co s& nhan nude.
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+ Thuy triéu tai Can Tho 1a ché bd ban nhat triéu nén néu c6 xam nhap min ciing s&
dién ra trong thoi gian ngén, t6i da khoang 1 - 2h. Cong ty s& xdy dung cac bé chira dung
tich 16n dé phat nuée trong khoang thoi gian do.

+ Xay dung kich ban dé img phé v6i xAm nhap min, cy thé nhu sau:

e Tai NMN Hung Phu khi c¢6 xay ra xdm nhdp man (ham luong CI” 16n hon 250
mg/l) thi thuc hién cac budc sau:

-Bwéc 1: Ngung lay nude thd (théi gian tir 2 — 4 giod) dén khi d6 min C1 nho
hon 250 mg/l.

-Bude 2: Van duy tri bom nuée sach lwu lwong binh quan 600m*/h (nuéc lay
tir bé chira c6 trix luong 4.000 m, trit lwong khai thac duoc 3.000 m* khoang 5 gio)

-Bwéc 3: Mo van cau Quang Trung, ting 4p NMN Can Tho 1 dé chuyén
nude qua cau Quang Trung, hd trg NMN Hung Phii néu khi trit luong bé chira nudc
sach can.

-Buéc 4: Khi nudc rat (nudc rong), dd min Cl” xudng thap hon 250mg/l,
chay lai bom nudc thd van hanh binh thudng NMN va tich trit nude vao bé chira.

e Tai NMN Can Tho 1 khi ¢6 x4y ra xdm nhap man (ham luong CI” 16n hon 250
mg/l) thi thyc hién céac budc sau:

-Bwéc 1: Ngung 1ay nude tho (thoi gian tir 2 — 4 gid) dén khi d6 min C1 nho
hon 250 mg/l.

-Bwée 2: Van duy tri bom nudc sach luu luong binh quan 3.000m*h (nudc
liy tir bé chtra c6 trit lwong 15.700 m®, trit lwong khai thac duge 11.000 m® khoang
3gio 30 phut)

-Buwée 3: Tang 4p NMN Bong Vang; md van 6ng D400 qudc 16 91B ndi
duong 6ng v6i NMN Tra Noc; Trudng hop cong suast NMN Bong Vang, NMN Tra
Noc khong du sé€ phéi hop md van éng D400 Cau Rach Ngbng 2, cau Nhj Kiéu, cau
Cai Khé ndi duong 6ng véi NMN Cén Tho 2; Cac NMN Bong Vang, Tra Noc, Can
Tho 2 ting cong sudt phat nudc dé hd tro cho NMN Céan Tho 1 va Hung Pht néu khi
trit luong bé chira nudce sach can.

-Buéc 4: Khi nudc rat (nudc rong), dd man Cl” xudng thap hon 250mg/l,
chay lai bom nudc tho van hanh binh thuong cac NMN va tich trit nudc vao bé chira.
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Bang 9: Tong hop két qua phan tich méi truong kinh doanh PESTEL

Cac yéu to

Panh gia thue trang cac yéu t6

Céc ham y tiac dong dén chién lugc

P

Chinh tri

Nén chinh tri ctia Viét Nam luén 6n dinh, day 13 mot
dam bao cho su gén két dé thuc hién chinh sach kinh té
nhit quan.

Chinh pht c6 nhiéu nd lyc trong quan 1y, diéu hanh
nén kinh t&; d6i méi viéc ban hanh, thyc hién céc chinh
sach kinh té phu hop véi tinh hinh trong nuéc va thong
1é quéc té.

Chinh sach mo cura, thong thoang, minh bach da gop
phan quan trong khuyén khich tang truong dau tu trong
nuéc cling nhu thu hit von dau tu nudc ngoai.

Nén chinh tri 6n dinh tao dong lyc manh m& cho Cong
ty manh dan dau tu dai han dé mé rong va phat trién
hoat dong san xuét kinh doanh.

Nghién ciru va khai thac triét dé cac chinh sach phat
trién kinh té va chinh sach ddi ngoai dé tan dung thoi
co phat trién mo rong thi trudng kinh doanh va hop tac
lién doanh véi cac ddi tac trong va ngoai nude.

Chua dong tim dbi tac lién doanh dau tu cong nghé méi
phuc vy san xuat va huy dong von dau tu mé rong san
xuat kinh doanh.

E

Kinh té

Thanh pho Céan Tho da diy manh tai co cau nén kinh té
gan voi do6i mo6i mo6 hinh tang trudng, nang cao quy
mo, nang suat hiéu qua va stc canh tranh, phat trién
kinh té véi toc do cao hon.

Thanh phd tiép tuc cai thién méi truong dau tu kinh
doanh; huy dong va st dung c6 hiéu qua cac nguodn luc
dau tu, xay dung déng b0 két cAu ha téng, tao dong luc
m&i trong phat trién kinh té xa hoi, xay dung va phat
trién d6 thi van minh, xdy dung noéng thon méi.

Lam phat dang c6 xu hudng tang tr¢ lai, do do gid ca
vat tu ddu vao cho viéc san xuét ciing c6 xu hudng ting
theo: Pién, hoa chét 1am trong nudc, hoa chit 1am sach
nude, cic vat tu chuyén nganh dan dén gia thanh nudc
tang cao trong khi do gia ban nude sach Cong ty khong
tu dinh doat ma do UBND thanh phd phé duyét lam

C6 nhiéu trién vong cho céc cong trinh cap thoat nuéc,
xtr Iy nude thai quy mod 16n tr cadc khu cong nghiép,
tap doan, tong CONg ty md rong hoat dong hodc dau tu
moi tai Céan Tho.

Nguén cung tng von dau tu doi dao tir nhidu ngudn
khac nhau tao co hoi tét dé Cong ty tim ngudn dau tu
thich hop, dic biét 13 ngudn von wu dii tir cac chuong
trinh trong diém cua chinh phi va cac t6 chic quoc té
Nén kinh té phat trién, ha tang xa hoi timg bude dugc
ning cao tao ra tiém niang phat trién mo rong thi
truong, phat trién san xuat kinh doanh cho Cong ty.
Cong ty phai duong dau voi ap luc ting gid nguyén
liéu ddu vao va gia thanh pham dau ra, anh hudng truc
tiép dén loi nhuin. Céng ty can c6 cha truong ting
ning suit lao dong, tiét kiém chi phi, ddu tu cong nghé
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cho hiéu qua san xuat ctia Cong ty thap.

Viéc ap dung tran 13i sut huy dong da gitp giam dong
co canh tranh khong lanh manh gitta cac TCTD, viéc
quy dinh tran 13i suat cho vay, dic biét d6i voi linh vuc
wu tién, gop phan gia ting co hoi tiép can vén cho cac
doanh nghiép.

Ty 1é that nghiép ludn anh hudéng dén viéc thu hit va
duy tri nham 6n dinh, phat trién ngudn nhan luc cua
Cong ty.

thiét bi méi dé ha gia thanh san pham.

Cong ty can chi dong tim cac co hoi tiép can von dau
tu mé rong san xuit kinh doanh tir cac chwong trinh
wu dai von cho linh vyc cap thoat va xir 1y nudc thai.
Cong ty can quan tdm dén ché d6 lwong thuong nham
giit chdn CBCNV, thu hut lao déng méi co tay nghé
chuyén mon cao; chi trong cong tac do tao phat trién
ngudn nhan lyc.

Poi song vat chat, doi séng tinh than cia ngudi dan
tang 1én; cung voi hoi nhap vé kinh té, giao luu vin héa
v6i thé gidi da lam thay d6i van hoa tidu dung cua
nguoi dan Viét Nam.

Yéu tb xa hoi co tic dong rat 16n d6i voi hoat dong san
xuat kinh doanh ctia Cong ty.

Téc do phat trién do thi ngay cang nhanh, mic séng
ctia nguoi dan ngay cang dugc cai thién day c6 thé coi
1a co hoi 10n cho sy phat trién cia Cong ty.

Nhu cau sir dung nudc sach trong sinh hoat ciia nguoi
dén tai cac d6 thi, cac khu vuc lan can, ké ca ving ven
thanh phd ngay cang ting cao.

Y thirc giit gin vé sinh noi & va noi cong cong cia
nguoi dan tdt hon, gidm cac hién tuong xa rac bura bai
xubng séng rach lam 6 nhiém ngudn nudc, giy tic
nghén cong rinh thoat nudc.

Y thirc cta nguoi dan vé viée st dung tiét kiém nudc,
tranh lang phi, that thoat nudc sinh hoat khong déng
CO.

Poi song van héa tinh than duoc nang cao lam nay
sinh cac nhu cau san pham khac ma Cong ty c6 thé
cung cAp nhu: Hé thdng loc nudc thai — tai sir dung
nudc thai sinh hoat cho cidc ho gia dinh ¢ trung tam
TP, thi xa phuc vu cho nhu cu tudi tré)ng rau, hoa,
cay canh tai nha cho cac hd gia dinh;

Tang cuong hoat dong quang ba, quan hé khach hang
nham duy tri giit chan khach hang truyén théng va tim
kiém thém khach hang méi.
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T
cong
nghé

Viéc &p dung duogc nhiing tién bod khoa hoc ky thuat
vao san xuat c6 thé lam giam chi phi cho san xuat va
tang duoc khdi lvong san pham.

Hé thong thiét bi cong nghé trg giup cong tac quan ly
chéng that thoat hién nay c6 rat nhiéu.

Véi diéu kién hién tai Cong ty chua tng dung duogc
nhiéu cong ngh¢, k¥ thuat hién dai do ngudn nhan lyc
chat lugng cao con chua dong déu.

Thuc hién d6i méi cong nghé trong san xuat dé tiét
kiém chi phi san xuét, ha gia thanh san pham.

Tang cuong cong tac quan ly va img dung cong nghé
méi vao hé théng cap nudc nhim chdng that thoat
nudce nhu hién nay.

Chu trong cong tac dao tao bdi dudng chuyén mén
nghiép vu cho doi ngii can b k¥ thuat va nguoi lao
dong c6 du ning luc chuyén moén van hanh cac thiét bi
cong nghé tién tién.

MOi
truong

Cong ty luén quan tdm dén chat lugng nudc san xuat,
dam bao da qua quy trinh xtr 1y chat ché, an toan dam
bao vé chat luong an ubng va sinh hoat.

Céc chét thai, nguon gay 0 nhiém méi trudng trong qua
trinh hoat dong, san xuat ciia Cong ty duoc xtr 1y can
trong.

Cong ty thuong c6 nhing hanh dong khuyén khich
nhitng don Vl ca nhan c6 nhirng sang kién, dong gop
vao viéc tiét kiém nhién liéu, cai tién quy trinh xtr Iy
chat thai.

Cong ty t6 chtic cac budi hoc , dién tap lién quan dén
hoat dong phong chay chita chdy, xtr 1y ro ri khi clor
nham bao dam an toan noi lam viéc, nang cao ning luc
xtr 1y kip thoi cta ngudi lao dong khi c6 van dé phat
sinh.

C6 nhiéu mit tich cuc va thuan loi dé Cong ty thuc
hién t6t viéc quan 1y chit ché quy trinh quan Iy chit
lugng nude sach cung cap cho tiéu dung, gop phan tiét
kiém chi phi san xuat, ha gia thanh san pham.

Tao dong luc tdt cho viéc dam bao an toan trong khau
xtr 1y chat thai tir hoat dong san xuit, khong gay 0
nhiém moi trudong

Nhan rong guong dién hinh tién tién ciia cac to chic,
ca nhan trong Cong ty c6 nhiéu sang kién cai tién k¥
thuat tiét kiém nguyén liéu trong san xuat va xu 1y
chat thai.

Tiép tuc duy tri cac hoat dong tap huén, dién tap nham
nang cao hiéu suét 1am viéc, an toan lao dong cho can
bd vién chirc va nguoi lao dong trong Cong ty.
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L

Phap luat

Quyét dinh sb 1515/QD-TTg ngay 28/8/2013 cuia Thu
twéng Chinh phu phé duyét do an diéu chinh quy
hoach chung thanh phé Can Tho dén nim 2030 va tim
nhin dén ndm 2050,

Quyét dinh 2147/QD-TTg ngay 24/11/2010 cta Thu
tuéng Chinh pht phé duyét Chuong trinh chién lugc
qudc gia chong that thoat, that thu nudc sach dén nim
2025.

Quyét dinh s6 08/2015/QD-UBND ngay 25/02/2015
ciia Uy ban nhan dan thanh phd can Tho vé viéc phan
cong, phan cap quan 1y hoat dong vé san xuat, cung cp
va tiéu thu nudce sach.

Thong tu s6 04/2015/TT-BXD ngay 03/4/2015 cta Bo
X4y dung Hudéng dan thi hanh mét s6 diéu cua Nghi
dinh s6 80/2014/ND-CP ngay 06/8/2014 ctia Chinh phu
vé thoat nudc va xur 1y nudc thai.

Quyét dinh s6 3672/QD-UBND ngay 29/11/2016 cia
Uy ban nhan dan thanh phd Can Tho vé viéc phé duyét
Db an Quy hoach thoat nudc thanh phd Can Tho dén
nam 2030, tam nhin dén nam 2050.

Tam nhin, st mang va muyc tiéu chién lugc kinh doanh
dai han C6ng ty phai dua trén dinh huéng phat trién va
quy hoach chung cta Thanh phé.

NO luc thuc hién Chuong trinh chién luoc quéc gia
chéng that thoat, thit thu nuéc sach. Trién khai thi
diém cum dan cu st dung nudc hi€u qua, tiét kiém, tai
st dung nudc thai sinh hoat cho muc dich tudi tréng
rau, hoa, cay canh tai nha cho cac h¢ gia dinh.

Tang cudng cong tac kiém tra giam sat quy trinh cung
cap nudc sinh hoat, nang cao chat lugng nudc, nang
cao sy hai 10ng ctia ngudi dan vé chét luong phuc vu.
M6 rong pham vi kinh doanh, cung cép dich vu tu
van, lép dat, van hanh hé théng xu ly loc léng, hé
théng xa thai tién tién, hop quy chuan cho cac don vi
t6 chirc san xuat kinh doanh c6 nhu cau xt 1y nuéc
thai trén dia ban.
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2. M6 hinh 5 Forces (nim ap lwe canh tranh)

Michael Porter, nha hoach dinh chién lugc va canh tranh hang dau thé gi61 hién nay,
dd cung cip mot khung 1y thuyét dé phan tich. Trong d6, md hinh héa cac nganh kinh
doanh va cho réng nganh kinh doanh nao cling phai chiu tic dong cia nam lyc luong canh
tranh. Cac nha chién lugc dang tim kiém vu thé ndi troi hon cac déi tha 6 thé sir dung mo
hinh ndy nhdm hiéu rd hon bdi canh ctia nganh kinh doanh minh dang hoat dong.

CAC DOI THU
TIEM NANG

Nguy co cua ngwoi
‘ mé&i nhap cuéc

Quyén thwong lwong X
cua nha cung trng CAC DOI THU
CANH TRANH
- B
Canh tranh giira 2
cdc dbi thu hién tai | QUYen thuvong luong
cua ngwdi mua

Nguy co’ ctia san pham .

) dich vu thay thé
VR diclvitnay SAN PHAM
THAY THE

Hinh 10: M6 hinh 5 Forces
2.1. Ap lwc canh tranh ndi b nganh
* Phan ving cAp nuéc

Ving cép nudc do thi va noéng thoén dugc thyc hién theo cong van s6 525/UBND-
XDDT ngay 15/02/2012 cua Uy ban nhan dan thanh ph6 Can Tho vé viéc phan viung quy
hoach cap nudc do thi va nong thon.

Theo d6 nudc sach cung cap cho khu vuc do thi, trung tim thi trén thi tir do céc
Cong ty C6 phan Cép nudc quan 1y hoat dong theo hinh thirc Cong ty c6 phan, sir dung
vbn cta doanh nghiép dé dau tu. Nudc sach néng thén do Trung tam nuoc sach va moi
truong Nong thon thanh phé Can Tho hoat dong va quan 1y tir ngudn von Ngan sach Nha
nude.

_ *Vung cAp nuée dd thi: pham vi cung cip nude sach khu vire d6 thi caa thanh phd
Can Tho c6 03 Cong ty quan ly sau day:

- Cong ty C6 phan Cap thoat nwéc Can Tho:

Hién Cong ty dang van hanh 03 Nha may nudc tryc thugc Nha may nude Céan Tho 1,
Nha may nuéc Hung Pht, Nha may nudc Bong Vang vai tong cong suat 1a 95. 000m3/ngd
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ba ky TNh(")a thuan thuc hjén dich vu cép nudc voi 2 quan Ninh Kiéu va Cai Rang
theo hudng dan tai Nghi dinh s6 117/2007/ND-CP ngay 11/7/2007.

Céc Cong ty con do Cong ty C6 phan Cap thoat nude Can Tho ndm quyén chi phdi:

+ Céng ty Cé phan Cdp nwée Tra Néc — O Mon: Nha may nude Tra Noc, cong
suat 20.000 m3/ngd pham vi phuc vu Khu Cong nghi¢p Tra Noc; phuong Tra An, quan
Binh Thiy va mot sé phuong quan O Mén.

Nha may nuéc O Mon, cong suit 2.400 m*/ngd, pham vi phuc vu trung tim quén
O Mén. Nha may nuée Thoi Lai, céng sudt 2.500 m*/ngd, pham vi phuc vu thi trAn Théi
Lai. Nha may nudc Co Do, cong suat 840 m3/ngd. Pham vi phuc vu thi tran Co D9, huyén
Co bo.

+ Céng ty Cé phan Cdp nwéc Thot Not: Nha may nudc Thét Nbt, cong suat
10.000 m®/ngd, pham vi phuc vu trung tim quan Thét Nét. Nha may nudc Vinh Thanh,
cong suit 2.500 m3/ngd, pham vi phuc vu thi tran Vinh Thanh. Nha may nudc Thanh An,
cong sut 700 m3/ngd, pham vi phuc vu thi trdin Thanh An, huyén Vinh Thanh.

- Cong ty Co phan Cip nugc Can Tho 2: Nha may nudc Can Tho 2 cong suat
52.500m*/ngd. Pham vi phuc vu gdm 03/13 phuong thudc quan Ninh Kiéu va quan Binh
Thuy (trir khu cong nghi€p Tra noc va phuong Tra An).

- Cong ty Co phan Cip nwéc Cai Ring: Nha may nudc Ba Lang cong suat
7.000m*/ngd. Pham vi phuc vu cac phuong trung tim quan Cai Rang.

Trudc mat, cac COng ty déu hoat dong trong pham vi ving phuc vu da dugc ky két.
Tuy nhién cling c6 mot vai sy bat cap tai nhiing khu vuc gidp ranh hodc tai cac khu vuc
chua dugc ky két. Khi d6 Cong ty ndo c6 thé manh hon (cong nghé hién dai, chit luong va
ap luc nudc tot, cham soc khach hang chu dao) sé chiém uu thé, day ciing 1a mot thach
thire dbi voi Cong ty.

2.2. Ap luec tir khach hang
2.2.1. Khach hang hién nay

Nuéc ludn can thiét cho hoat dong san xuét, sinh hoat cta con nguoi vi thé co thé noi
day 1a co hoi ciia Cong ty. Cong ty hoat dong san xudt trong nganh kinh doanh doc quyén,
san xudt theo co ché thi trudng nhung gia ban do UBND thanh phd quyét dinh. Nhén thic
ctia khach hang vé nudc sach dé bao vé sirc khoe ngay cang nang cao do mirc séng (thu
nhap) clia nguoi dan ngdy cang duoc cai thién nén luong khach hang st dung san pham
cua Cong ty ngay mot gia tang.

Khach hang hién tai ciia Cong ty bao gdm: 10/13 phudng thudc quan Ninh Kiéu; caC
phuong Hung Phi, Hung Thanh, Tan Phua, Phu Thir thuce quan Cai Rang; khu vyc thi tran
Phong Dién, xd My Khanh va c4c ving 1an cin thudc huyén Phong Dién.

CONG TY CO PHAN CAP THOAT NUOC CAN THO 38



HOACH PINH CHIEN LUQC KINH DOANH GIAI POAN 2020 - 2025, TAM NHIN 2030

Ngay nay dé phuc vu tot khach hang ngoai viéc cung cip nudc lién tuc, chat luong
nude dugc dam bao, cung cap du ap luc cho khach hang con phai dam bao chat lugng dich
vu chdm soc khach hang. Pay cling 1a mt trong nhiing thach thue d61 vai Cong ty.

2.2.2. Nhu ciu thj trudong

Nhu cau cta khach hang st dung dich vu ctia Cong ty ngay mdt gia ting, do téc do
phat trién do thi cua thanh phd ngay cang dién ra manh mé, day la co hgi cua Cong ty dé
phat trién san xuat kinh doanh.

Bang 10: Du bao quy mé déan s dén nim 2020, tAm nhin dén nim 2030 theo 1515/QD-TTg

Nim 2020 Nim 2030
I. TP Can Tho (triéu nguoi) 15-16 1,9-2,0
II. Co céu dén sb thanh thi 70% - 75 % 75% - 80 %

Mat khac, trinh d6 dan tri cua nguoi tiéu dung ngay mét tang nén nhén thire cua
nguoi tidu dung vé vin dé sir dung ngudn nudc ciing duoc cai thién dian dén nhu cau vé
nudc sach ngay mot tang.

Bang 11: Ty 1€ tang trudng khach hang st dung nude sach 2017 — 2019 theo loai KH

Nam 2017 Nam2018 Nam2019 Tyl1¢ 2018/2017 | Ty 1¢é 2019 /2018

Dan (h9) 46.276 49.549 51.965 107% 105%
Kinh doanh (h9) 9.669 9.992 10.424 103% 104%
H6 ngheo (ho) 269 232 160 86% 69%
Co quan (h9) 916 919 953 100% 104%
San xuét (ho) 2.927 2.955 2.899 101% 98%

Tong cong 60.057 63.647 66.401 106%

(Théng ké khdch hang ciia Cong ty tir nam 2017 - 2019. Nguon: Phong Tong hop)
Bang 12: Ty 1€ tang trudng khach hang stir dung nudce sach 2017 — 2019 theo chi nhanh

Nam 2017 | Nam 2018 | Nam 2019 | Ty 1€ 2018/ Ty 1€ 2019/
2017

Chi nhanh CN s6 1 (h9) 28.695 28.865 29.052 101% 101%
Chi nhanh CN An Binh (h9) 16.326 17.222 17.828 105% 104%
Chi nhanh CN Bong Vang (h¢) 4529 5.135 5.784 113% 113%
Xinghiép CN Hung Phii (h) 10.507 12.425 13.737 118% 111%

Tong cjng 60.057 ‘ 63.647 66.401 106% 104%

(Théng ké khdch hang ciia Cong ty tir nam 2017 - 2019. Nguon: Phong Tong hop)
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Bang 13: Ty 1€ tang trudng san lugng sir dung nude sach 2017-2019 theo loai KH

Nim 2017 = Nim2018 Nim2019 TVI1¢2018/
2017 2018
Dén (m°) 11.484.735 | 12.240.996 | 13.107.380 107% 107%
Kinh doanh (m°) 5.321.783 | 5.640.478 | 5.973.304 106% 106%
H{ ngheo (m°) 43.123 38.965 30.998 90% 80%
Co quan (m’) 2.431.238 | 2.521.762 | 2.882.324 104% 114%
San xuét (m’) 1.313.756 | 1.256.063 | 1.248.773 96% 99%

Tong cong

20.596.652

21.700.282 ‘ 23.244.798

105%

107%

(Théng ké san heong tiéu thu ciia Cong ty tie ndm 2017 - 2019. Nguon: Phong Téng hop)

Bang 14: Ty 1€ tang truong san lugng stir dung nude sach 2017-2019 theo chi nhanh

Ty 18 2018 /
2017

Ty 16 2019 /
2018

Nam 2017 | Nam 2018 | Nam 2019

Chi nhénh CN s 1 (m®) 11.173.068 | 11.183.385 | 11.502.628 100% 103%
Chi nhanh CN An Binh (m°) 5.274.162 | 5.627.091 | 6.083.748 107% 108%
Chi nhanh CN Béng Vang(m®) | 1.139.927 | 1.350.376 | 1.582.572 118% 117%
Xi nghiép CN Hung Phti (m®) | 3.007.478 | 3.537.412 | 4.073.831 118% 115%

Téng cong 20.596.652 21 700.282 | 23.244.798

(Thong ké san heong tiéu thu ciia Cong ty tir nam 2017 - 2019. Nguon: Phong Tong hop)

105% 107%

Bang 15: Ty 1& dan cu duoc cAp nudce sach cua Cong ty nim 2017-2019

Nam 2017 Nam 2018 Nam 2019
Quéan Ninh Kiéu (10/13 phudng) 100 % 100 % 100 %
Quén Cai Rang (Hung Phu, Hung
Thanh, Tan Pha, Pha The) 80 % 94 % 98 %
Huyén Phong Pién (TT Phong
Dién, xd My Khanh) 44 % 48 % 54 %

(Nguon:Tong cuc Thong ké va Phong Tong hop ciia Cong ty )

Qua bang ting trudng ta thiy khach _hang st dung nudce sach cia Cong ty ngay cang
tang, dac biét la khach hang Xi nghiép Cép nuéde Hung Phu va Chi nhanh CN Bong Vang
c6 tdc do tang nhanh. Cong ty cAn quan tdm va phat trién thi truong ddy tiém ning nay.

Nhan xét:

- Khu vyc Nam Can Tho thudc Chi nhanh Cap nuéc Hung Phu trong tuong lai s&
phat trién manh do céc khu dé thi méi duge hinh thanh va mé rong. Bén canh dé Trung
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tdm hanh chinh Can Tho dy kién s& chuyén sang Hung Phi nén du béo nhu cau khach
hang tai khu vuc nay trong thoi gian tdi s€ tang nhanh. Hién tai Nha may nudc Hung Phu
chay vuot hét cong suit 20%. Do vay can c6 ké hoach nang cip, mé rong mang ludi, ting
cong suit nham phuc vu t6t nhu cu cia ngudi dan.

- Lugng khach hang, san luong tai Chi nhanh CN Bong Vang va Chi nhanh CN An
Binh ting nhanh qua cic nim. Thi trdn Phong Dién ciing dang dwoc dia phuong tich cuc
xay dung dé an nang do thi loai V Ién loai IV. Bén canh d6 cac khach hang 16n st dung
nudc dang hoat dong tai khu vuc CNCN Bong Vang nhu: Bénh vién Nhi déng, Pai hoc
FPT, Hoc vién chinh tri, Trudng chinh trj,... 1a co sé dé nang cap Nha may nuéc Bong
Vang nhiam phuc vu cho thi trin Phong Pién, xd My Khanh va cac ving lan cén.

2.3. Ap luec tir ddi tha tiém 4n

Ngay nay véi su tién bo cua khoa hoc k¥ thuat, sy phat trién cua cong nghé, c6 rat
nhi€u cong nghé xtr Iy nudc mai tién ti€n, thi€t bi may moc co6 tinh ndng hién dai, ty dong
hoa, gidam dugc nhan cong tang nang suat lao dong, tang chat luong nudc, giam vat tu hoa
chat.

Céc doanh nghiép cip nudc tu nhan méi vao nganh, voi day chuyén cong nghé san
xuat maéi hién dai hon, véi chat lugng tot, gid thanh hop 1y.

Péi thu tiém an méi tuy chua cé biéu hién cua su xuét hién xam nhdp vao thi truong,
tuy nhién day cling 1a mot yéu to thach thirc doi hoat dong san xuat kinh doanh cua Cong
ty.

Bén canh do hién tai c6 04 Cong ty Cép nuodc trén dia ban thanh phé Can Tho hoat
dong dua trén pham vi ving phuc vu da ky. Tuy nhién ddi luc cling c6 sy chong chéo tai
nhiing khu vyc gidp ranh cac vung phuc vu va nhitng khu vuc chua ky gidp ranh. bay
cling 12 mot trong nhing thach thirc dbi voi Cong ty.

> Hién trang ciac Cong ty Cap nwéc trén dia ban thanh phé Can Tho
a/ Céng ty Cé phén Cip thodt nwéc Cin Tho:

Bao gom 10/13 phudng thudce quan Ninh Kiéu; 04 phuong thudc quan Cai Rang va
thi trAn Phong Pién, xd My Khanh, cac ving lan can thudc huyén Phong Dién. Pi ky
Théa thuan thuc hién dich vu cép nudc voi 02 quan Ninh Kiéu va Cai Rang. Riéng huyén
Phong Pién chua ky duogc thoa thuan.

Céc Cong ty con ciia CanThoWassco c6 vén cd phan chi phbi:

- Céng ty C6 phan Cdp nuée Tra Noc — O Mon: Nha may nudc Tra Noc, cong suat
20.000 m3/ngd’, pham vi phuc vu Khu Cong nghi¢p Tra Noc; phuong Tra An, quin Binh
Thay va mot s6 phuong quan O Mon.

Nha may nuéc O Mon, cong suét’2.400 m*/ngd, pham vi phuc vu trung tim quin O
M6n. Nha may nudce Théi Lai, cong suit 2.500 m®/ngd, pham vi phuc vy thi trdn Théi Lai.
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Nha may nude Co Do, cong suit 840 m*/ngd, pham vi phuc vu thi trdn C& Do, huyén Co
bo.

- Céng ty C6 phan Cdp nwée Thét Not: Nha may nudc Thot No6t, cong suat
10.000m®ngd pham vi phuc vu trung tdm quin Thét Nét. Nha may nudc Vinh Thanh,
cong suét 2.500 m3/ngd pham vi phuc vu thi trAn Vinh Thanh. Nha may nuoc Thanh An,
cong suét 700 m3/ngd pham vi phuc vu thi trAn Thanh An, huyén Vinh Thanh.

b/ Céng ty Cé phdn Cip nwéc Cin Tho 2:

Nha may nuéc Can Tho 2 cong sudt 52.500 m*/ngd pham vi phuc vu gdm 03/13
phuong thuoc quan Ninh Kiéu va quan Binh Thuy (trr khu cong nghiép Tra noc va
phuong Tra An).

c/ Cong ty Cé phin Cép nwéc Cii Ring:

Thudc tu nhan quan 1y, c6 Nha may nudc Ba Lang cong suit 7.000 m*/ngd, pham vi
phuc vu cac phuong trung tdim quin Cai Rang.

d/ Trung tam nwdc sach vé sinh moi truong:

Thudc Sé Nong nghiép va phat trién nong thon thanh phé Can Tho cip nude cho khu
vuc nong thon.

> Pdi v6i dich vu thoat nwéc: trong twong lai Cong ty du kién s& c6 mot vai déi tha
canh tranh:

+ Cong ty Co phﬁn Thuong mai dich vu san xuét 69.
+ Coéng ty C6 phan Pau tu Viét Tin.

2.4. Ap lue tir nha cung cap

Song Hau va song Can Tho 1a 2 ngubn chinh va quan trong cung cap nudc thd cho
ca TP Can Tho. Céc s6 liéu phan tich ve chét lugng nuoc cho thiy ddy 1a ngudn nudc tho
c6 chit lugng tét, dap tmg dugc yéu cau trong linh vuc cdp nudc sinh hoat. Tir cac s lidu
khao sat trong nhiéu nim cho thdy ngudn nudc thd séng Hau c6 dic tinh sau: ngudn nudc
c6 do duc va d6 mau khac nhau tuong ddi 16m theo 2 mua khé va mua. V& mua kho, do
duc khoang 20-40 NTU, d6 mau khoang 40-150 mg/l Pt-Co, nhitng ving c6 d6 duc cao do
anh huong cua thuyén beé di lai nhiéu. V& mua mua do duc va dd mau 16n hon nhiéu so vai
mua kho nam trong khoang 60-200NTU va 100-800 mg/l Pt-Co. Do vay vao mua mua,
Cong ty ton nhiéu héa chat hon dé xir 1y nudc nham dam bao chéat luong nudc dugc 6n
dinh.

Hoéa chat sir dung cho vi¢c xu ly: bao gém PAC, Clo. Nhirng ngudn nguyén liéu nay
ludn bi bién dong vé gia ca trén thi truong 1am anh hudng dén qué trinh san xuét cua Cong

ty.

Nganh san xuit nude ludn gan lién voi nganh cung cip dién, nganh di¢n la nha cung
cip niang luong cuc ky quan trong ddi v6i nganh nude. Viée san xudt va cung cip san
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pham cua Cong ty phu thudc rat nhiéu vao dién. Khong c6 dién moi hoat dong ciia Cong
ty ngimg tré vi thé ddy 1a thach thirc ddi v6i Cong ty. Hién tai cong ty da sir dung dién
nang lugng mat troi cho 02 nha may Hung Pha va Bong Vang. Bén canh d6 cong ty con
str dung nhién liéu xing, diu dé chay may phat dién trong truong hop mat dién nham dam
bao lugng nudc phat ra duge lién tuc. Mat khac gia dién thuong xuyén ting lam anh
huong 16n dén gia thanh va hiéu qua san xuét kinh doanh cta Cong ty.

Béang 16: Tiéu thu dién cua Cong ty tr nam 2015 - 2019

2015 2016 2017 2018 2019
méy nwée ChnThol

1 | bién nang Kw | 4.929.920 | 4.845.086 | 4.467.760 | 4.313.462 | 4.612.207

2 | Nhién liéu (xang dau) Lit 5.032 3.768 500 2.316 1.172
Nha may nuéec Hung Phu

1 | Dién nang Kw 855.600 998.700 = 1.094.600 & 1.028.200 957.259

2 | Nhién liéu (xang dau) Lit 7.612 3.413 7.237 7.260 3.686
Nha may nuéc Bong Vang

1 | bién nang Kw 329.025 331.520 328.890 | 314.370 482.512

2 | Nhién liéu (xang dau) Lit 718 884 507 608 150

Nguon: Céng ty Cé phan Cap thodt nuwée Can Tho
2.5. Ap lwc ciia san phim thay thé

Trong giai doan hién nay ciing nhu twong lai 1au dai, ngudn nudc sach cung cép, phuc
vu sinh hoat va san xuét luén doi hoi phai dam bao vé sinh, an toan. Vi vay d6i voi san
pham ctia Cong ty san xudt hién tai va trong tuong lai téi 1a khong 6 san pham thay thé.

2.6. Phan tich Ma tran cac yéu t6 bén ngoai EFE

Tir nhitng phén tich lién quan dén moéi truong bén ngoai theo mo hinh phan tich
PESTEL anh hudng cta cac yéu t chinh tri, cac yéu td kinh té, cac yéu t6 van hoa x3 hoi,
cac yéu to cong nghé k¥ thuat, cac yéu t6 phap luat, cac yéu td moi trudng tai nguyén nhu
dd néu trén, dé luong héa mot cach khach quan chung ta s& tién hanh phong van cac
chuyén gia bén trong va ngoai Céng ty.

Cong ty dung trude nhitng co hoi, tiém ning rat quan trong nhu: Khach hang 6n dinh
va c6 nhiéu trién vong phat trién theo thoi gian; Nhu cau st dung dich vu cap thoat nude
trén thi truong khong ngimg ting cao; Nhu cau str dung nude sinh hoat c¢6 chit lugng cao
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ngay cang tang; Ngudn tai nguyén nudc phuc vu san xuit kinh doanh déi dao; Su quan
tam va hd trg ciia Nha nudce ddi voi linh vire cip thoat nudc; Kha ning hop tac tiép can,
du nhap cac cong nghé thiét bi k§ thuat cip thoat nude véi cac ddi tac trong va ngoai

nudc; Chinh séach wu dai cua nha nudc vé von dau tu cho cac Dy an cap thoat nude.

Tuy nhién, trong tuong lai Cong ty ciing phai déi mit voi nhitng nguy co thach thirc
tir moi truong kinh doanh cu thé 1a: Anh huéng cia ngudn nude thd trong viée san xut
nude sach ngdy cang cao; Gia nguyén liéu, nhién liéu dau vao dao dong bat thuong, c6 xu
huéng ting; Su can thiép vé mirc gia ban/cung cap dich vu do Nha nudc quyét dinh; Ap
luc canh tranh tir cdc don vi kinh doanh cép nudc hién ¢6 trén dia ban; Ap luc canh tranh
tur cac don vi kinh doanh dich vy thoat nude trén dia ban; Sy gia nhap nganh cua céac doi
thil canh tranh tiém ning trong twong lai; Chét lvong ngudn nguyén liéu phuc vu san xuat
kinh doanh khong dong déu.

Pé luong hoa mot cach chi tiét, khach quan vé cac yéu td thudc moi trudng bén
ngoai anh huéng dén cac mat hoat dong va hiéu qua hoat dong SXKD cta Cdng ty, ching
ta tiép tuc tién hanh phong van chuyén sau 37 chuyén gia 13 1anh dao bén trong Cong ty va
mot vai Ianh dao cac S& ¢ lién quan dén hoat dong Cong ty. Két qua, da xac dinh duoc 16
yéu to thudc moi truong bén ngoai anh hudong dén hiéu qua hoat dong kinh doanh cia
Cong ty.

Tiép theo, cac chuyén gia bén trong va ngoai Cong ty s& cho diém phan loai cac yéu
t6 moi truong bén ngoai thong qua bang cau hoi da soan san dé thay dugc cac chién luge
hién tai ctia Cong ty phan tng véi cac yéu té nay nhu thé nao. Cach thirc cho diém nhu
sau: 4 1a phan ng t6t, 3 12 phan tng trén trung binh, 2 1a phan ng trung binh va 1 1a phan
g yéu.

Bang tong hop V kién chuyén gia duoc tinh toan nhu sau: diém binh quan ctia moi
yeu td bang tong s6 diém cuia moi yeu to chia cho tong s6 chuyén gia; mirc do quan trong
cuia moi yéu t6 bang diém binh quan cua moi yéu td chia cho tong cong di€m binh quan;

phan loai cua moi yéu to6 dugc chon theo y kién s6 dong cac chuyén gia.

Nhu viy, thong qua phan tich mdi truong bén ngoai doanh nghiép, phong véan
chuyén sau cac chuyén gia va két qua tinh toan di xac dinh duoc cac yéu té chu yéu thudce
moi trudng bén ngoai anh huong dén hiéu qua hoat dong kinh doanh ctia Cong ty, mirc do
quan trong va phan loai 1am co s¢ dé thiét 14p ma trAn danh gia cac yéu td bén ngoai
(EFE), duoc trinh bay cu thé & Bang 17. Sau d6, nhan mirc d6 quan trong ctia mdi yéu t6
v6i phan loai ciia n6é nham xac dinh sé diém quan trong cho mdi yéu t6. Cong tat ca sb

diém quan trong ciia moi yeu to dé xac dinh tong s6 di€ém quan trong cua doanh nghiép.
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Bang 17: Ma trin danh gia cac yéu t6 bén ngoai (EFE)

- Mircdd | o . | SOdiém
Stt Cac yeu to bén ngoai doanh nghiép guan loai guan
trong : trong
1 Khach hang 6n dinh va phat trién theo thoi gian, nhu
cau st dung dich vu cap thodt nudc trén thi truong 0,07 4 0,28
khong ngung tang cao
2 I\{hu cau st dung nudc sinh hoat c6 chat lugng cao ngay 0,08 4 0,32
cang tang
3 Nguon cung (mg lao dong trén dia ban thanh pho doi 0,06 3 0,18
dao, thuan loi
4 ngo\n nguyén li€u nudc phuc vu san xuat kinh doanh 0,07 3 0,21
doi dao.
5 Any huong cua ngudn nude thd trong viéc san xuat 0,05 3 0.15
nudc sach ngay cang cao
6 | Tac dong cua 6 nhiém chét thay tr cac nha mday dén 0,05 3 0,15
ngudn nude dau vao
7 Gla‘ nguy’en 11¢u: nhlven liéu dau vao dao dong bat 0,06 3 0,18
thuong, c6 xu hudng tang
8 Su can th}@p've mirc gid ban/cung cap dich vu do Nha 0,06 3 0,18
nudce quyet dinh
9 S}I quan tam, va ho trg cia Nha nudc doi voi linh vuc 0,06 3 0,18
cap thoat nudc
10 AIA) h_J:(f cginh j[ranp tur cac don vi kinh doanh cap nudc 0,06 3 0,18
hién co trén dia ban
11 Ap ’lL.l’C 9anhA trar_lh t}r cac don vi kinh doanh dich vu 0,06 3 0,18
thoat nudc trén dia ban
12 Su gia nhap nganh cua cac doi thu canh tranh tiém nang 0,06 3 0,18
trong tuong lai
13 Ye}l cau tu phrla khach hang véan toan v¢ sinh doi véi 0,07 4 0,28
chat luong nudce sinh hoat ngay cang cao
14 | Chat luong nguon nguyén liGu phuc vu san xudt kinh
0,06 3 0,18
doanh khong dong déu
15 Kha~nan% h({’p tac, ’tlep can du nhép céc cong nghé thiét 0,07 3 0,21
bi k¥ thuat cap thoat nuédce
16 Chlr}h si}ch uu dai cua nha nudce vé von dau tu cho céac 0,06 3 0,18
Du éan cap thoat nudce
Téng cong 1,0 3,22

Ngubn: S6 liéu phong vin 37 chuyén gia la lanh dao cac phong ban, can bg quan Iy trong

cong ty Co phan Cdp thodt nwée Can Tho va Lanh dao c&c S¢ ¢é lién quan.
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Téng sb diém quan trong cla cac yéu td moi trudng bén ngoai thudc ma tran EFE 1a
3,22 & mirc kha tét (trung binh 1a 2.5). Diéu nay cho thiy kha ning phan tmg ctua Cong ty
1a kha hiéu qua va ning dong dbi voi moi trudng bén ngoai. Dic biét, anh huong cua bién
ddi khi hau dén chat luong cua nguén nude dau vao, su tic dong cta 6 nhiém chét thai tir
cac nha may dén ngudn nudc dau vao; chat luong ngudn nguyén liéu phuc vu san xuat
kinh doanh dbi 1ac con chua déng déu, chinh sach wu dai ctia nha nude vé von dau tu cho
cac Dy an cap thoat nudce 1a nhitng yéu td quan trong anh hudng dén thanh cong ciia Cong
ty trong tuong lai. Bén canh do ddi véi linh vuc thoat nude, sy 1on manh cua cac ddi tha
canh tranh hién tai va kha ning gia nhap nganh cta cac dbi thu tiém ning véi cong nghé
hién dai, tai chinh manh, quéan 1y gidi ciing anh hudng dén doanh nghiép. Tuy nhién, mirc
d6 phan tng cua doanh nghiép d6i véi cac yéu td ndy van con & mirc trung binh thip. Vi
vay, chién lugc ctia Cong ty phai nham ning cao phan tng ddi véi cac yéu t trén.
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PHAN 2

HOACH PINH CHIEN LUQC PEN NAM 2025, TAM NHIN 2030

CONG TY CO PHAN CAP THOAT NUOC CAN THO 47



HOACH PINH CHIEN LUQC KINH DOANH GIAI POAN 2020 - 2025, TAM NHIN 2030

1. Str ménh va muc tiéu
1.1. Can cir phap ly
> Linh vire Cép nuéc:

= Can cur Nghi dinh s6 117/2007/ND-CP ngay 11/7/2007 ctia Chinh phii vé san xut,
cung cip va tiéu thu nudc sach; Nghi dinh s6 124/2011/ND-CP ngay 28/12/2011 cua
chinh phu stra d6i, b6 sung mét sé diéu ctia Nghi dinh 117/2007/ND-CP.

Quyet dinh s6 2065/QD- TTg ngay 12/11/2010 cua Thu tuéng Chinh phu phé duyét
quy hoach cip nudc vung kinh té trong diém ving Pong bang séng Ctru long dén nim
2020;

= Cin ctr Quyét dinh 2147/Qb-TTg ngay 24/11/2010 ctua Thu tuéng Chinh phu phé
duyét Chuong trinh chién luge qudc gia chdng that thoat, that thu nudc sach dén niam
2025.

. Quyet dinh s6 939/QDb-TTg ngay 19/7/2012 cua Thu tuéng Chinh phu phé duyét
ké hoach tong thé phat trién kinh té x4 hoi ving Pong bang séng Ciru long dén nam 2020;

= Quyét dinh s0 1515/QD-TTg ngay 28/8/2013 ctia Thu twdng Chinh phu phé duyét
dod an diéu chinh quy hoach chung thanh ph6 Can Tho dén nam 2030 va tam nhin dén nam
2050;

= Quyet dinh s0 1533/QP-TTg ngay 30/8/2013 cua Thi tudng Chinh phi phé duyét
quy hoach tong thé phat trién kinh t€ x& hoi thanh ph6é Can Tho dén ndm 2020, tdm nhin
dén nam 2030;

= Quyét dinh s6 1566/ QD-TTg ngay 09/8/2016 cua Thi tuéng Chinh phu phé duyét
chuong trinh qudc gia bdo ddm cap nude an toan giai doan 2016-2025;

. Quyet dinh s6 2140/QD-TTg ngay 08/11/2016 cua Thu tudng Chinh phu phé duyét
quy hoach cép nudc ving PBSCL dén nam 2030, tim nhin dén nim 2050;

* Quyét dinh s0 2502/QD-TTg ngay 22/12/2016 cia Thu tuéng Chinh phi phé
duyét di€u chinh dinh hudng cap nuoc d6 thi va khu Cong nghiép Viét Nam dén nam
2025 va tam nhin dén nam 2050;

~ ® Quyét dinh s6 08/2015/QD-UBND ngay 25/02/2015 ciia Uy ban nhan dan thanh
pho Can Tho vé viéc phan cong, phan cap quan 1y hoat dong v€ san xuat, cung cap va tiéu
thu nudc sach;

* Quyét dinh 279/QD-UBND ngay 19/01/2015 ctia UBND thanh phd Cén Tho phé
duyét Quy hoach cap nudc thanh phd Can Tho dén nam 2030 va tdm nhin dén nam 2050.

CONG TY CO PHAN CAP THOAT NUOC CAN THO 48



HOACH PINH CHIEN LUQC KINH DOANH GIAI POAN 2020 - 2025, TAM NHIN 2030

» Linh vue Thoat nwéc:

= Nghi dinh s6 80/2014/ND-CP ngay 06/8/2014 cta Chinh phu vé thoat nudc va xtr
1y nudce thai.

= Thong tu s6 02/2015/TT-BXD ngay 02/4/2015 cta Bo Xay dung Hudng din
phuong phap dinh gia dich vu thoat nudec.

= Thong tu s6 04/2015/TT-BXD ngay 03/4/2015 cua B Xay dung Huong dan thi
hanh mdt s6 diéu cua Nghi dinh s6 80/2014/ND-CP ngay 06/8/2014 cua Chinh phu vé
thoat nudc va xur Iy nudce thai.

= Quyét dinh s6 3672/QD-UBND ngay 29/11/2016 cua Uy ban nh4n dan thanh phd

Can Tho vé viéc phé duyét D6 an Quy hoach thoat nude thanh phd Can Tho dén nim
2030, tam nhin dén nam 2050.

= Quyet dinh 56 03/2017/QD-UBND ngay 28/3/2017 ctia Uy ban nhén dan thanh pho
Can Tho Ban hanh Quy dinh quan ly hoat dong thoat nudc va xur Iy nudc thai.

1.2. TAm nhin, st ménh, gia tri c6t 16i, muc tiéu chién lwoc ciia Cong ty
1.2.1. Tam nhin

> Mot trong nhimg Cong ty ¢ dich vu cip thoat nudc an toan, hiéu qua nhat
DBSCL.

> (Cong ty c6 hé théng cap nudc do thi thong minh, hién dai.
1.2.2. S&tr ménh
bam bao loi ich cao nhat cho khach hang bang chét luong san pham tt nhat. Moi
hoat dong clia Cong ty déu dat yéu to CHAT LUQNG lén hang dau voi ton chi “CHAT
LUQNG, HAI LONG, HIEU QUA”

Gop phan cai thién méi trudng, bao vé va khai thac cé hiéu qua ngudn tai nguyén
nuoc.

Nang cao chat luong cudc song, suc khoe cong dong vdoi dong nudc sach, chat
lugng, an toan.

1.2.3. Gia trij c6t 16i
Gia tri Cong ty cam két mang lai cho khach hang duoc thé hién qua 4 chit sau:
TAM - TIN - TRI - NHAN
TAM: 14 gbc cua thanh cong, 1a mot trong nhitng nén ting quan trong cia viéc kinh

doanh. Phai lam viéc bang ca tam huyét, dam mé va trach nhiém cao. Coi trong khach
hang va luon lay khach hang lam trung tdm, dat loi ich va mong muon cua khach hang 1én
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hang dau; nd luc mang dén cho khach hang nhitng san phadm — dich vu hoan hao nhat; coi
su hai long cua khach hang 1a thudc do thanh cong.

TIN: coi trong chit Tin, n6 Iyc hét minh d€ dam bao dung va cao hon cac cam két
cua minh véi khach hang, doi tac; dac bi¢t 1a cac cam két vé chat lugng san pham — dich
vu va tién do thuc hién.

TRI: sang tao 13 stc séng, don bay dé phat trién. Phai dam nghi, dam lam. Ning
dong, sang tao trong cong viéc. Tim to1 tng dung ti€n b khoa hoc k¥ thuat va cong nghé
maoi vao quan ly, san xuat.

NHAN: Nhan luc con ngudi 13 nhan té trung tim, xdy dung moi trudng lam viéc
chuyén nghiép, nang dong, hi€u qua trén tinh than tuong than tuong ai, dong nghi¢p ho tro
nhau cung phat trién.

1.2.4. Mot s6 muc tiéu chién lwoe cu thé

> Ung dung cong ngh¢ thong tin, cong ngh¢ moi trong san xuat quan ly. Tlep tuc
dau tu chiéu sau va co trong diém céc ung dung cong ngh¢ tién tién trong san xuat nham
giam thiéu chi phi san xut, nang cao chat lugng san pham, giam gia thanh san pham giup
cai thién doi sdng cho nhan dan va nang hiéu qua hoat dong ciia Cong ty.

> Tim kiém, tuyén dung nhan luc c6 trinh do dé ting budc nang cao chit lugng
ngudn nhan lyc. Ting cudng dao tao nang cao chuyén mon nghiép vu, tay nghé cho can
b0, cong nhan k¥ thuat va lao dong dé ho ludn 1am chu céac trang thiét bi cong nghé tién
tién, dap Gmg nhanh téc do phat trién ctia Cong ty trong thoi ky méi.

> Sép xép va tinh gian bd may to chirc, didu chinh nhan sy nham dat hiéu quéa cao
trong cong tac quan ly doanh nghiép.

> Xay dung ké hoach cip nudc an toan va chong that thoat nude.
> San lugng: Cong ty phan d4u san luong chi tiét timg nam tai Bang 22.
> Ap luc tai diém bat loi nhit 1a > 0,5 kg/cm?,

> Tap trung phat trién cac hoat dong chim séc khach hang, nham theo sat nhu cau
thuc té va cai thién chat lugng dich vu.

> Thi truong: Phat trién khach hang tiéu thu nude sach sang cac khu dé thi, khu dan
cu mdi, cac huyén. Xay dung, cai tao cac tram cap nudc phan tan dén cac vung thi tt, thi
tran nhdm mé rong ving phuc vu khi c6 chu trwong cho tiép nhan ving phuc vu tir Trung
tam nude sach va vé sinh mdi truong néng thon Can Tho.

» Thuc hi¢n Hop ddng quan 1y, van hanh hé thong thoat nudc dia ban truyén thong
la quan Ninh Kicu va Binh Thiy. Tim kiém khach hang trén cac quéan, huyén khac.

» Quan ly van hanh Nha may xt ly nudc thai Cai Sau.
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» Nghién clru, tim kiém co hoi dé kinh doanh & mét sd nganh nghé linh vuc khac
ma Cong ty co loi thé nhu: Cong nghé thong tin, ...

Bang 18: Tiéu chuan cip nudc cho cac khu vuc do thi dén nam 2020 va 2030

Giai doan

Niim 2020 Niim 2030 |

Poi twgng dung nwéce sinh hoat

C
I

1 | Khu vuc d6 thi ndi thanh

1.1. Quan Ninh Kiéu, Binh Thay

- Tiéu chuan cap nude (lit/ngudi - ngay dém) 150 180

- Ty 1& dan s6 duoc cap nude (%) 95 100

1.2. Quén Céi Rang

- Tiéu chudn cip nudc (lit/ngudi - ngay dém) 150 180

- Ty 1& déan s6 duoc cap nude (%) 20 100
9 | Cac thi trdn ngoai thanh

- Tiéu chuan cap nude (lit/ngudi - ngay dém) 120 150

- Ty 1& dan s6 dugc cAp nuéc (%) 80 90
3 | Nudc that thoat, that thu (% trén tong nhu cau) 20 15

(Nguon: Quyet dinh 279/0D-UBND ngay 19/01/2015 cuia UBND thanh phé Can Tho phé duyét
Quy hoach cap nwée thanh phé Can Tho dén nam 2030 va tam nhin dén nam 2050)

Bang 19: Muyc tiéu Cong ty dén nim 2025 tam nhin dén nam 2030

Ty 1é dan s6 duoc cap nudce

- Quén Ninh Kiéu % 100 100 100 100

- Quén Cai Ring % 98 99 99 100

- Huyén Phong Dién % 54 80 83 90
2 | Ty Ié that thu that thoat % 18 17 16 15
3 | Tong s khach hang Ho 66.401 69.300 74.700 90.700
4 | Sb gio phat nuée Gio 24 24 24 24
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1.2.5. Phan tich dw bao nhu ciu sir dung nwéc ciia CanThoWassco

Dé co can cir xay dung chién lugc cho Cong ty trong giai doan sip téi 2020 - 2025
tam nhin dén nam 2030, can c6 sb liéu du bao vé luong nudce tiéu dung cua cac hd gia
dinh va t6 chirc don vi trén dia ban TP Can Tho trong twong lai.

Dua trén sb liéu qua khr vé luong nude cung cAp cho nhu cau tiéu dung nudc sinh
hoat tai cac ho tiéu dung va cac to chirc don vi, sir dung phuong phap du béo theo chudi sb

thoi gian, két qua du bao dugc tinh toan chi tiét qua cac Bang s liéu dudi day.

Bang 20: Khéi lugng nude tiéu dung cia cac ho gia dinh va cac don vi to chirc trén dia
ban thanh phd Can Tho qua cic nim
Pon vi tinh: m?®

Thoi Nam Nam Nam Nam Nam Nam
diém 2014 2015 2016 2017 2018 2019
Thang1l |1.405.480 | 1.499.485|1.627.091 | 1.598.728 | 1.728.097 | 1.909.252
Thang2 |1.374.039 | 1.381.750 | 1.543.744 | 1.716.286 | 1.630.911 | 1.907.735
Thang 3 | 1.377.833 | 1.487.330 | 1.553.521 | 1.531.759 | 1.745.178 | 1.792.693
Thang4 |1.541.672|1.562.071 | 1.682.338 | 1.767.862 | 1.888.242 | 2.038.457
Thang5 | 1.477.758 | 1.620.032 | 1.656.415 | 1.765.558 | 1.888.938 | 2.041.597
Thang 6 |1.500.941 | 1.587.122 | 1.702.840 | 1.729.677 | 1.786.707 | 1.946.783
Thang 7 | 1.484.069 | 1.506.855 | 1.607.411 | 1.688.516 | 1.713.710 | 1.877.989
Thang 8 | 1.436.928 | 1.552.378 | 1.587.672 | 1.706.617 | 1.796.703 | 1.913.619
Thang9 |1.462.578 | 1.621.882 | 1.681.806 | 1.784.360 | 1.882.153 | 1.933.296
Thang 10 | 1.438.829 | 1.599.327 | 1.668.499 | 1.750.721 | 1.825.335 | 1.918.083
Thang 11 | 1.511.012 | 1.640.114 | 1.709.444 | 1.802.555 | 1.934.833 | 2.030.858
Thang 12 | 1.508.390 | 1.593.757 | 1.678.587 | 1.751.996 | 1.877.457 | 1.932.417
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Bang 21: Két qua du bao kbéi lwong nudce tiéu dung cua cac ho gia dinh va cac don vi to
chuc trén dia ban thanh phd Can Tho

Thoi gian Ti Yi YiTi Ti2
Thang 2/2014 -35 1.374.039 | .48.091.365 1225
Thang 3/2014 -34 1.377.833 | -46.846.322 1156
Thang 4/2014 -33 1.541.672 | .50.875.176 1089
Thang 5/2014 -32 1.477.758 | -47.288.256 1024
Thang 6/2014 -31 1.500.941 | .46.529.171 961
Thang 7/2014 -30 1.484.069 | -44522.070 900
Thang 8/2014 -29 1.436.928 | -41.670.912 841
Thang 9/2014 -28 1.462.578 | .40.952.184 784
Thang 10/2014 -27 1.438.829 | .38.848.383 729
Thang 11/2014 -26 1.511.012'| -39.286.312 676
Thang 12/2014 -25 1.508.390 | -37.709.750 625
Thang 1/2015 -24 1.499.485 | .35987.640 576
Thang 2/2015 -23 1.381.750 | -31.780.250 529
Thang 3/2015 -22 1.487.330 | -32.721.260 484
Thang 4/2015 -21 1.562.071 | -32.803.491 441
Thang 5/2015 -20 1.620.032 | -32.400.640 400
Thang 6/2015 -19 1.587.122 | .30.155.318 361
Thang 7/2015 -18 1.506.855 | -27.123.390 324
Thang 8/2015 -17 1.552.378 | -26.390.426 289
Thang 9/2015 -16 1.621.882 | .25950.112 256
Thang 10/2015 -15 1.599.327 | -23.989.905 225
Thang 11/2015 -14 1.640.114 | _22961.596 196
Thang 12/2015 -13 1.593.757 | -20.718.841 169
Thang 1/2016 -12 1.627.091 | .19525.092 144
Théng 2/2016 -11 1.543.744 | .16.981.184 121
Thang 3/2016 -10 1.553.521 | -15535.210 100
Thang 4/2016 -9 1.682.338 | .15.141.042 81
Thang 5/2016 -8 1.656.415 | .13.251.320 64
Thang 6/2016 -7 1.702.840 | -11.919.880 49
Thang 7/2016 -6 1.607.411 |  _9.644.466 36
Thang 8/2016 -5 1.587.672 |  -7.938.360 25
Thang 9/2016 -4 1.681.806 | -.727.224 16
Thang 10/2016 -3 1.668.499 | .5005.497 9
Thang 11/2016 -2 1.709.444 | _3418.888 4
Thang 12/2016 -1 1.678.587 |  -1.678.587 1
Thang 1/2017 0 1.598.728 0 0
Thang 2/2017 1 1.716.286 1.716.286 1
Thang 3/2017 2 1.531.759 3.063.518 4
Thang 4/2017 3 1.767.862 5.303.586 9

CONG TY CO PHAN CAP THOAT NUOC CAN THO 53



HOACH PINH CHIEN LUQC KINH DOANH GIAI POAN 2020 - 2025, TAM NHIN 2030

Thoi gian Ti Yi YiTi Ti?
Thang 5/2017 4 1.765.558 7.062.232 16
Thang 6/2017 5 1.729.677 8.648.385 25
Thang 7/2017 6 1.688.516 |  10.131.096 36
Thang 8/2017 7 1.706.617 | 11.946.319 49
Thang 9/2017 8 1.784.360 |  14.274.880 64
Thang 10/2017 9 1.750.721 | 15.756.489 81
Thang 11/2017 10 1.802.555 |  18.025.550 100
Thang 12/2017 11 1.751.996 |  19.271.956 121
Thang 1/2018 12 1.728.097 | 20.737.164 144
Thang 2/2018 13 1.630.911 |  21.201.843 169
Thang 3/2018 14 1.745.178 | 24.432.492 196
Thang 4/2018 15 1.888.242 |  28.323.630 225
Thang 5/2018 16 1.888.938 |  30.223.008 256
Thang 6/2018 17 1.786.707 |  30.374.019 289
Thang 7/2018 18 1.713.710 |  30.846.780 324
Thang 8/2018 19 1.796.703 |  34.137.357 361
Thang 9/2018 20 1.882.153 |  37.643.060 400
Thang 10/2018 21 1.825.335 |  38.332.035 441
Thang 11/2018 22 1.934.833 |  42.566.326 484
Théng 12/2018 23 1.877.457 |  43.181.511 529
Thang 1/2019 24 1.909.252 | 45.822.048 576
Thang 2/2019 25 1.907.735 |  47.693.375 625
Thang 3/2019 26 1.792.693 |  46.610.018 676
Thang 4/2019 27 2.038.457 |  55038.339 729
Thang 5/2019 28 2.041.597 |  57.164.716 784
Thang 6/2019 29 1.946.783 |  56.456.707 841
Thang 7/2019 30 1.877.989 |  56.339.670 900
Thang 8/2019 31 1.913.619 |  59.322.189 961
Thang 9/2019 32 1.933.296 |  61.865.472 1024
Thang 10/2019 33 1.918.083 |  £3.296.739 1089
Thang 11/2019 34 2.030.858 |  69.049.172 1156
Thang 12/2019 35 1.932.417 |  67.634.595 1225

Téng 0 120.001.198 | 231.123.042 29.820

Nguon: Sé liéu thong ké khéi lwong nwée tiéu thu — CTCP Cadp thodt nuwée Can Tho
Két qua udc lugng cac hé sd trong mé hinh du bao:
Bo =1.690.157,72
B1=7750,61
Phuong trinh du bao c6 dang:
YA =1.690.157,72+ 7750,61 T
Trong do:
Y~ : khdi lugng nudc theo mo hinh du bao.
T :bién thoi gian trong twong lai.
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Duya trén mo hinh dy bdo néu trén, ching ta co thé udc luong va du bdo nhu cAu tiéu
ding nudc sinh hoat trong twong lai. Hién tai ty 1& ving phuc vu cua cong ty da chiém
khoang 97% nén murc d6 ting trudng nhitng nim sau s& thap dan so véi nam trudc.

Két qua du bao dugce tinh toan chi tiét trong Bang dudi dy:

Bang 22: Két qua du bao nhu cau tiéu thu nudc cua cac ho gia dinh trén dia ban TP Can
Tho dén nam 2030

Nam 2020 2021 2022 2023 2024 2025

San lugng | 24.000.000 | 25.400.000 | 26.200.000 | 27.000.000 | 28.000.000 | 28.800.000

Nam 2026 2027 2028 2029 2030

San luong | 29.700.000 | 30.600.000 | 31.500.000 | 32.100.000 | 32.800.000

(Chua phan tich cac yéu t(‘)’bién dong 16mn nhu: nudc nong thon duge ban giao cho cong ty,
quy hoach lai phan vung cap nudc, sat nhap cong ty,...).

Nam 2021 tang vot so v6i nam 2020, vi sau thoi gian ngung san xuat do tinh hinh
dich bénh Covid-19, kha nang xa hoi s& ting nhu cau san xuat, kinh doanh, dich vu,.
Giai doan 2025- 2030 s€ tang it hon giai doan 2020 — 2025, vi ty 1€ vung phuc vu gan dat
100%, mat khac nguoi dan s€ tiét kiém hon.

2. Phén tich lwa chon chién lwge cho CanThoWassco dén nim 2025, tam nhin dén
nam 2030

2.1. Co s6 Iwa chon chién hrge theo md hinh SWOT

M6 hinh SWOT phan tich méi truong kinh doanh thuc té dang dién ra va danh gia
toan dién thyc trang moéi truong cua doanh nghi¢p, tr d6 dua ra nhitng chién lugc phu
hop.

Ky thuat phan tich SWOT giup du bao sy thay dbi ctia cac yéu to bén ngoai, yéu td
bén trong doanh nghiép, qua d6 tong hop két qua phan tich, nghién ciru moi truong. Tu
d6, nhan dién dugc nhitng nguy co, co hoi va diém manh, diém yéu dang va s& xay ra
trong qua trinh hoat dong cta doanh nghiép. Po 1a co s¢ dé xay dung chién luge kinh
doanh khoa hoc va phu hgp véi méi truong ciia doanh nghiép.

2.2. Phan tich SWOT
Trén co s¢ 1y luan va nhitng nhan dinh vé cac co hoi, thach thire, diém manh, diém

yéu ctia Cong ty néu & cac phan trén, str dung ma trin SWOT 1am co sé dé xay dung chién
lugc cho Cong ty nhu sau:
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SWOT

Co hdi (Opportunities-O)

1. Khéch hang 6n dinh va c6 nhiéu trién
vong phat trién theo thoi gian; Nhu cdu
stir dung dich vu cép thoat nudc trén thi
truong khong ngung tang cao

2. Nhu cau sir dung nudc sinh hoat c6
chat lwgng cao ngay cing ting

3. Ngudn tai nguyén nudc phyuc vu san
xuét kinh doanh dbi dao

4. Ngudn cung tng lao dong trén dia ban
thanh phé dbi dao, thuén loi

5. Sy quan tam va hd tro cia nha nude
dbi voi linh vie cdp thoat nude

6. Kha ning hop tac, tiép can, du nhap
c4c cong nghé thiét bi k§ thuat cip
thoat nudc voi cac doi tac trong va
ngoai nude

7. Chinh sach wu d3i ciia nha nuée vé von
déu tu cho cac Dy 4n cp thoat nude

Nguy co' (Threatens-T)

1. Anh huéng ciia ngudn nuée tho
trong viéc san xut nuéc sach ngay
cang cao.

2. Gia nguyén lidu, nhién liéu dau vao
dao dong bét thuong, c6 xu hudng
tang

3. Su can thiép vé& mirc gia ban/cung
cép dich vu do Nha nudc quyét dinh

4, Ap Iwc canh tranh tir cac don vi kinh
doanh cép nudc hién c6 trén dia ban

5. Ap luc canh tranh tir cac don vi kinh
doanh dich vu thoat nudc trén dia
ban

6. Su gia nhip nganh cua cac déi thi
canh tranh tiém ning trong twong lai

7. Chét luong ngudn nguyén lidu phuc
vu sdn xudt kinh doanh khong déng
deu

Piém manh (Strenghs-S)

1.

2.

Vi tri trung tm, dia ban phuc vu rong,
nang luc cung cép san phdm dich vu t6t.
Ap dung tét cac hé théng quan 1y chat
luong, tng dung KHCN, CNTT vao
trong san xuét, quan 1y trong cac hoat
dong SXKD cua DN.

Trang thiét bi, may méc, phuong tién k§
thuét phuc vu san xuét kinh doanh

Kha ning canh tranh vé gia v6i cac Cong
ty déi thu trong linh vyc thoat nudce va
xu Iy nudce thai

. Kha nang duy tri khach hang hién c6 va

mé rong thém khach hang mai

. Kinh nghiém hoat ddng kinh doanh trong

linh v cép thoat nude

Kha néng tai chinh cia Cong ty
Mang luéi cho nhanh phuc vu khach
hang

Cic chién lwgc SO
$1,52,53,54,S7+01,03,04,05,06,07

Chién lwge ST
S1,52,53,54,55,56,58 + T4,T5,T6

Téan dung cac diém manh va cac co
héi thuan lgi cho thAm nhap sau thi
truong hién cod dé déy manh hoat dong
tham nhap thi truong.

Tham nhjp thi truwdmg hién cé

S5,56,57,S8 + 01,02,03,04,06,07
Téan dung kinh nghiém cic mdi quan
h¢ voi khach hang cii, kha ning mo
rong thém khach hang méi va kha
nang canh tranh dé mo rong thi
truong.

Mé rong, phit trién thi truong méi

Tan dung nidng lyc san xuat, kha
nang
canh tranh va moi quan h¢ véi khach

hang d& diy manh hoat dong
Quang ba, tang cuong quan hé
khach hang.

DAy manh hoat dong Quang ba,
ting cwong quan hé khach hang

Diém yéu (Weaknesses-W)

1.

2.

Nang luc, trinh d§ ctia mét phﬁn can bo
quén 1y con han ché.

Van con mot sb luc luong lao dong 16n
tudi tay nghé chuyén mén ky thuét chua
dugc dao tao bai ban.

Hoat dong Quang ba, tlep can thi truong
chwa that nhuén nhuyén

Hoat dong nghién ciru va phat trién con
kha roi rac, chua that chu dong

Hoat dong cia hé thong thong tin lién lac
con it nhiéu han ché

Pau tur xdy dung va quang ba thuong
hiéu

Nang lyc kiém soat chit lugng san phdm
dich vu

H¢ thong nha may cii, mang ludi truyen
tai, cip nudc ciia CONng ty da lac hau, that
thoat hao hut con 16n.

Cic chién lwgc WO
W1,W2 W3 W4 W5 W6 + 01,02,04

Chién lrge WT
W4,W7 W8 +T1,T2

Cung ¢0 ndi lyc, nang cao trinh do
chuyén moén ctia can by quan ly va
nguoi lao dong

Sap xép lai té6 chirc va nhan sw

W4,W7 W8 + 03,04,05,06,07

Tan dung hd trg ctia Chinh phu vé tin
dung wu dai dé gia ting nguon vén
kinh doanh, dau tu, nang cap cong
nghé, giam that thoat, tiét kiém chi
phi giam gia thanh.

Piu tw, nang cip cong nghé

Tim kiém ddi tic trong va ngoai
nudc, ky két hop tac, lién doanh dau
tu ddi mai cong nghe, khic phuc
nhimng diém yéu va thich Gng véi
nhitng thach thic cia moéi trudong
kinh doanh.

Tim kieém doi tac lién doanh
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2.2.1. Phan tich céc chién lwge da dé xuat
2.2.1.1. Nhém chién lwge SO

Céc chién luoc SO sir dung nhirng diém manh bén trong doanh nghiép dé tan dung
nhitng co hoi bén ngoai. C6 hai chién lugc duoc hinh thanh ¢ nhém nady, d6 1a thAm nhap
thi trwong hién c6 va mé rong phat trién thi trudng méi.

& Chién lwoc tham nhdp thi truong hién cé

Qua két qua phan tich du béao dén nam 2030 thi nhu cau st dung nudc sinh hoat tai
cac khu dén cu tap trung trén dja ban Thanh phd va cac Quan, Huyén ngdy cang ting cao;
nhu ciu sir dung cac dich vu thoat nudc ciing khong ngimg ting 1én theo da phat trién cua
xa hoi. Tu thuc trang nay Cong ty co thé tan dung nhirng diém manh cling nhu cac co hoi
thuan loi dé déy manh hoat dong tham nhép thi truong hién cé, tang thi phﬁn, tang doanh
thu va lgi nhudn cho Céng ty. Cac hoat dong cu thé can trién khai 1a:

« Mo rong mang ludi cung cap nude sach dén tit ca cac phuong, quan, huyén trén
dia ban vung phuc vu — dac biét la dia ban huyén Phong Dién.

* Tang cuong cac cong trinh, dich vu thoat nudc, xir Iy nudc thai tai cac khu vuc
dong dan cu, khu ché xuat, khu cong nghi¢p, nha may trén dia ban.

« Ting cudng cong tac cham soéc khach hang, quan hé cong ching dé thu hat va
phat trién khach hang.

« Ting cudng trién khai phan mém (Quan 1y khach hang, lién két thanh toan truc
tuyén,...), cac ung dung trén nén tang di dong (phan mém di ghi, thu,...) cho cac Cong ty
cap nudc ban.

& Chién lwgc mé rong phdt trién thi truong moi

Phat huy nhitng thé manh ciia Cong ty, cic kinh nghiém, mdi quan hé véi khach
hang cil, trién vong mo rong thém khach hang méi va kha ning canh tranh dé mé rong thi
truong. Cong ty can tap trung nghién ctru dé dua ra thém cac loai hinh cung cap san pham,
dich vu méi bén canh viéc cung ¢b ning cao cht lugng cung cp nudc sach hién c6. Co
thé phat trién thém nhiing san pham dich vu méi nhu:

- Hé thdng xir 1y nudc thai cho cac Cong ty c6 quy md san xuat vira va nho, cac
Cong ty c6 quy mod cong nghiép.

- Hé théng loc nudce thai — tai st dung nudce thai sinh hoat cho cac ho gia dinh &
trung tdam TP, thi xa phuc vu cho nhu cau tudi tréng rau, hoa, cay canh tai nha cho cac ho
gia dinh.

- Phat trién md rong tim thi trudng cho chuyén giao khoa hoc k§ thuat thuong
hiéu CanThoWassco.
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2.2.1.2. Nhém chién luoc ST

Chién luvoc ST hudng dén sir dung nhitng diém manh bén trong Cong ty nham vuot
qua cac thach thirc, nguy co de doa bén ngoai. Trong diéu kién nay chién luge day manh
hoat dong quang ba, ting cuong quan hé khach hang 14 chién lugc phu hop.

& Chién lwgc day manh hoat dong quang bd, tang cwong quan hé khéach hang

Trong chién luwoc nay Cong ty c6 thé tin dung ning luc san xuat, uy tin, kha ning
canh tranh va mdi quan hé véi khach hang dé ¢y manh hoat dong Quang ba, ting cuong
quan hé khach hang.

Cu thé 1a tan dung thé manh vé nang luc cung cép san phém, dich vu cép thoat nudc;
c6 nhiéu trang thiét bi, may moc, phuong tién k¥ thudt phuc vu san xuat; hé thdng quan 1y
chat lugng tét; kinh nghiém va uy tin trong linh vuc cap thoat nudc; mang ludi chi nhanh
phuc vu khach hang phat trién manh; va kha ning quan hé khach hang dé duy tri khéach
hang hién c6 va mé rong thém khach hang moi.

Pé thyc hién chién luge nay, COng ty can chi y ting cuong hoat dong Quang ba,
trién khai cac chuong trinh quang ba hinh anh Cong ty va cac chuong trinh chim soc
khach hang, duy tri mbi quan hé voi khach hang truyén théng va mé rong quan hé voéi
khach hang tiém ning.

2.2.1.3. Nhém chién luoc WO

Céc chién lugc WO tap trung vao viéc cai thién nhiing diém yéu bén trong Cong ty
dé tan dung nhirng co hdi bén ngoai. Co hai chién luge dugc hinh thanh ¢ nhom nay, d6 1a

sap x&p lai td churc va nhan sy, dau tu, nang cap cong nghé.
* Chién luoc sap xép lai t6 chirc va nhan sy

Nhitng mit han ché vé nhan sy trong quan 1y, tay nghé chuyén mén k§y thuat cta luc
luong lao dong chua dugc dao tao bai ban, hoat dong Quang ba, nghién ctru va phat trién
hé thdng thong tin lién lac cua CONg ty trong thdi gian qua di lam han ché phan nao kha
ning khai thac, phat trién thi truong cua Cong ty. Do d6, néu khéic phuc nhiing diém yéu
nay sé giup Cong ty tan dung tét CAC co hdi bén ngoai nhu nhu cau str dung nudce sinh hoat
ctia ngudi dian ngay cang ting vé sb luong 1an chit lugng, ngudn cung tng lao dong trén
dia ban thanh phd doi dao. Chién luoc nay s& giup Cong ty cung cb ndi luc, sip xép bb tri
lai b may td chirc nhan su, nang cao trinh d§ chuyén mon cua can bo quan ly va nguoi
lao dong tao nén tang vimng chic cho viéc phdi hop thuc hién chién luwoc thAm nhép va

phat trién thi trudng trong twong lai.
& Chién lwoc dau tw, ndng cdp cong nghé

Can ctr vao mot s0 diém han ché cua Cong ty nhu gia thanh san xuat san pham con

cao, hé thong mang ludi truyén tai, cp nudc di xudng cap, lac hau giy thit thoat hao hut
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nhiéu, ning luc kiém soat chat luong san phadm con nhiéu bat cap. Dé khic phuc cac diém
yéu nay COng ty co thé tan dung cac co hoi tiém ning nhu sy quan tdm hd tro ctia Chinh
phu, thanh phd véi chinh sach vu dii vé vén dau tu cho cac du an cip thoat nudc, kha
nang tiép can, du nhap cac thiét bi k¥ thuat cép thoat nude hién dai dé trién khai thuc hién
chién lugc dau tu, ning cip céng nghé mdi phuc vu san xuét, ha gia thanh san pham va

nang cao chit lvong san pham dich vu.
2.2.1.4. Nhém chién lugc WT

Chién luoc WT 1a nhom chién lugc Gmg pho khi bi dén vao chan tuong, chu yéu la
tim giai phap thoat hiém, phong thi nhdm lam giam di nhitg diém yéu bén trong Cong ty
va tranh khoi nhitng nguy co, de doa tir moi trudng bén ngoai. Trong bdi canh cua Cong ty
hién tai, viéc két hop cac diém yéu va nguy co gilp Cong ty hinh thanh nén chién lugc
g pho véi kho khan 1a tim kiém d6i tac lién doanh dé cing c¢b va phat trién hoat dong

kinh doanh trong tuong lai.
& Chién lwoc tim kiém doi tdc lién doanh

Pé thyuc hién chién luoc nay Cong ty can md rong quan hé hop tac, chu dong tim
kiém mot sd dbi tac trong va ngoai nudc, ban bac, trao d6i dé tién toi ky két hop tac, lién
doanh dau tu d6i mai cong nghé, huéng dén nang cao chat lugng san pham hién ¢ va da
dang san pham méi cho cac thi trudng tiém ning nhu da néu trén, qua d6 khic phuc nhiing
diém yéu va thich tng voi nhitng thach thirc cia méi truong kinh doanh.

Nhu vay, thong qua viéc phan tich ma train SWOT da hinh thanh mét sé chién luoc
kha thi c6 thé lya chon. Budc tiép theo, ching ta s& sir dung cong cu phéan tich ma tran
QSPM d¢ danh gia khach quan trong s6 cac chién luoc co kha ning thay thé, chién luoc
nao la phu hop nhét cho viéc thuc hién muc tiéu dai han cta doanh nghiép. Két qua danh
gia va tinh toan ma tran QSPM duoc tién hanh dua trén y kién thao luan va danh gid cua
cac chuyén gia 1a can bo quan 1y trong Cong ty vé cac chién lugce kha thi, thich Gng véi
diéu kién, hoan canh cta Cong ty hién nay.

2.2.2. Lwra chon chién lwgc thong qua ma trin QSPM

Trong ma tran QSPM, cac thong tin vé yéu té bén trong, bén ngoai va s6 diém phan
loai dugc st dung truc tiép tr ma tran IFE va ma tran EFE. Cot s6 diém hép dan (AS) cta
timg yéu td quan trong c6 dugc tir két qua thao ludn nhom chuyén gia Ia can bd quan 1y
trong Cong ty. Bang tong hop y kién cua ting thanh vién tham gia thdo luan nhom duoc
trinh bay tai Bang 23. Trong d6, s6 diém hap dan cua timg yéu té quan trong & mdi chién
lugc dugc chon theo y kién sb dong cac thanh vién trong nhom.

Budc tiép theo trong viéc tinh toan ma trin QSPM, chung ta tién hanh nhan cot phan
loai v&i cot AS dé duoc cot TAS (téng s6 diém hép dan). Sau d6, cong téng s6 diém & cot
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TAS dé danh gia xem chién lugc nao ¢d tinh hap din cao hon trong mdi nhém chién luoc

c6 kha ning thay thé.

Bang 23: Ma tran QSPM cua Cong ty C6 phan cap thoat nude Can Tho - Nhém chién luge SO

Chién lwgc c6 thé thay thé

Thamnhgp | VO rong
Céc véu t6 quan tron Phén AMBNEP | phat trién Co sé ciia sb
Yy q ong . thi truong RO R A %
loai Do thi trwong | diém hap dan
hién co ;.
: maéi
AS | TAS | AS | TAS
Cic yéu té bén trong
1. V1 tri trung tam, dia béq phuc vu rong, nang luc cung 4 4 16 4 16 Loi thé
cap san pham, dich vu tot
2. Ap dung céc h¢ thong quan 1y chét lugng, Gmg dung | 3 4 12 3 9 | Tham nhap TT
KHCN, CNTT vao trong cac hoat dong san xuat,
quan ly cua don vi
3. Trang thiét bi, may moc, phuong tién ky thuat phuc 3 3 9 2 6 Tham nhap TT
vu san xuat kinh doanh tot
4. Kha ning canh tranh vé gia véi cac Cong ty ddi thi 3 4 12 3 9 Tham nhap TT
trong linh vyc thoat nudce va xtr 1y nude thai
5. Kha nang duy tri khach hang hién c6 c6 va mo rong 3 4 12 3 9 Tham nhap TT
thém khach hang méi
6. Kinh nghiém hoat dong kinh doanh trong linh vyc 4 4 16 4 16 Loi thé
cap thoat nuéc
7. Kha nang tai chinh ctia Cong ty 4 3 12 3 12 | Loi thé
8. Mang ludi chi nhanh phuc vy khach hang 4 4 12 3 9 Tham nhap TT
9. Nang lgc, trinh d0 cia mot phén can bd quan 1y con 3 2 6 2 6 Bét loi
han ché
10. Mot s6 luc lwong lao dong 16n tudi tay nghé chuyén | 2 2 4 2 4 | Bétloi
mon k¥ thuat chua dugce dao tao bai ban
11. Hoat dong quang ba, tiép can thi truong con chua 3 2 6 2 6 Bt loi
manh
12. Hoat dong nghién ctru phat trién con roi rac 3 2 6 2 6 Bét loi
13. Hoat dong cua hé théng thong tin lién lac 4 3 12 4 16 Mo rong TT
14. Pau tu xdy dung va quang ba thuong hiéu 3 3 9 3 9 | Loithé
15. Nang luc kiém soat chit lugng san pham dich vu 4 4 16 4 16 | Loi thé
16. Hé théng nha may cii, mang ludi truyén tai, cip nudc 3 3 9 2 6 Tham nhap TT
da lac hau, that thoat hao hut con 16n
Cic yéu t6 bén ngoai
1. Khach hang 6n dinh va phat trién theo thoi gian, nhu | 4 4 16 4 16 | Loi thé
cau su dung dich vu cap thoat nudc trén thi truong
khoéng ngirng tang cao
2. Nhu ciu st dung nudc sinh hoat cé chét luong cao 4 4 16 3 12 Tham nhap TT
ngay cang tang
3. Ngudn nguyén liu nu6ée phuc vu san xudt kinh 3 4 12 4 12 Loi thé
doanh doi dao.
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Chién lwgc c6 thé thay thé

2 A Mé rong
¢ véu t6 Phan | Thammhdp | oo rién | Cosicia sé
Céc yeu to quan trong thi truomg | P 'S0 cua s
loai Do o thi truong | diem hap dan
hién co méi

AS | TAS | AS | TAS

4. Ngudn cung tmg lao dong trén dia ban thanh phd doi | 3 4 12 4 12 | Loi thé
dao thuan lgi

5. Su quan tim va hd trg ciia nha nudc dbi voi linh vuc 3 3 9 3 9 Loi thé
cap thoat nudc

6. Kha ning hop tac, tiép can, du nhap cic cong nghé | 3 3 9 3 9 | Loithé
thiét bi k¥ thuat cap thoat nudc véi cac doi tac trong
va ngoai nudc

7. Chinh sach wu dai cua nha nu6ce vé vbn dau tu cho 3 2 6 3 9 Mo rong TT
cac Dy an cap thoat nudc

8. Anh huéng cta ngudn nudc thd trong viée san xuat 3 3 9 3 9 Loi thé
nudce sach ngay cang cao

9. Gia nguyén liéu, nhién liéu dau vao dao dong bat | 3 3 9 3 9 | Loithé
thuong, co6 xu hudng tang

10. Sy can thi¢p vé mirc gia ban/cung cAp dich vu doNha | 3 2 6 2 6 | Bétloi
nudc quyet dinh

11. Ap lyc canh tranh tir cac don vi kinh doanh céip nudce 3 2 6 3 9 Mo rong TT
hién c6 trén dia ban

12. Ap lyc canh tranh tir cac don vi kinh doanh dich vu 3 3 9 3 9 Loi thé
thoat nudc trén dia ban

13. Su gia nhdp nganh cua cic dbi tha canh tranh tiém 4 2 8 2 8 Bit loi
nang trong tuong lai

14. Chat luong ngqén nguyén liéu phuc vu san xuét kinh 3 2 6 2 6 Bit loi
doanh khong dong déu

Cong tong sb diém hép din 302 290

Ngu&n: Tinh todn tir két quda ciia ma trgn IFE, ma trdn EFE va thdao lugn nhém chuyén gia

Béng 24: Ma tran QSPM cua Cong ty C6 phan cap thoat nudc Can Tho - Nhom chién luge ST

Piy manh hoat
dong Quang ba | Co s6 cua so diem
e R A Phén loai | tang cudng quan hap dan
Cac yéu to quan trong ) hé khach hang
AS TAS
Cic yéu to bén trong
1. V1 tri trung tam, dia béq phuc vu rong, nang luyc cung 4 4 16 Loi thé
cap san pham, dich vu tot
2. Ap dung cac hé thdng quan 1y chét luong, tng dung 3 4 12 Loi thé
KHCN, CNTT vao trong cac hoat dong san xuat,
quan ly cua don vi
3. Trang thié:t bi, may méc, phuong tién ky thuat phuc 3 3 9 Day manh
vu san xuat kinh doanh tot
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Piy manh hoat )
dong Quang ba | Co sé cia so diém
. Phan loai | tang cuong quan hip din
Cac yéu to quan trong : hé khach hang
AS TAS
4. Kha ning canh tranh vé gia v6i cac Cong ty ddi thu 3 3 9 Pay manh
trong linh vyuc thodt nudce va xtr Iy nude thai
5. Kha nang duy tri khach hang hién c6 c6 va md rong 3 4 12 Loi thé
thém khach hang méi
6. anh nghi¢m hoat dong kinh doanh trong linh vuc 4 4 16 Loi thé
cap thoat nudc
7. Kha ndng tai chinh ctia Cong ty 4 3 12 Day manh
8. Mang ludi chi nhanh phuc vu khach hang 3 4 12 Loi thé
9. Nang lyc, trinh d6 cua mot ph?m can bo quan ly con 3 2 6 Bét loi
han ché
10. Mot s6 luc luong lao dong 16n tudi tay nghé chuyén 2 2 4 Bét loi
mon k¥ thuat chua dugce dao tao bai ban
11. Hoat dong quang b4, tiép can thi trudng con chua 3 3 9 DPay manh
manh
12. Hoat ddng nghién ctru phat trién con roi rac 3 2 6 Bét loi
13. Hoat dong cua hé théng thong tin lién lac 4 3 12 DPay manh
14. Pau tu xdy dung va quang ba thuong hiéu 3 3 9 DPay manh
15. Ning luc kiém soat chét luong san phém dich vu 4 3 12 Déy manh
16. Hé théng nha mdy cti, mang lugi truyén tai, cAp nudc 3 2 6 Bét loi
da lac hau, that thoat hao hut con 16n
Cic yéu t6 bén ngoai
1. Khach hang 6n dinh va phat trién theo thoi gian, nhu 4 4 16 Loi thé
cau st dung dich vy cap thoat nude trén thi truong
khong ngung tang cao
2. Nhu ciu st dung nudc sinh hoat cé chét luong cao 4 4 16 Loi thé
ngay cang tang
3. Ngudn nguyén li€u nudc phuc vu san xuit kinh 3 4 12 Loi thé
doanh doi dao.
4. Ngudn cung tng lao dong trén dia ban thanh phd doi 3 4 12 Loi thé
dao thuan loi
5. Su quan tim va hd trg cta nha nuéc dbi véi linh vuc 3 3 9 Déy manh
cap thoat nudc
6. Kha ning hop tac, tiép can, du nhap cic cong nghé 3 3 9 Pay manh
thiet bi k¥ thuat cap thoat nudc vdi cac doi tac trong
va ngoai nudc
7. Chinh sich wu dai ciia nha nude vé von dau tw cho 3 2 6 Bit loi
cac Du an cap thoat nudc
8. Anh huéng cua ngudn nude thd trong viéc san xuét 3 3 9 DPéy manh
nude sach ngay cang cao
9. Gia nguyén liéu, nhién liéu dau vao dao dong bat 3 2 6 Bét loi
thudng, co6 xu hudng tang
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Piy manh hoat )
dong Quang ba | Co sé cia so diém
L % Phan loai | tang cuong quan hép din
Cac y€u to quan trong ) hé khach hang
AS TAS
10. Sy can thi¢p vé mirc gid ban/cung cép dich vu do 3 3 9 Pay manh
Nha nuéc quyéet dinh
11. Ap luc canh tranh tir cac don vi kinh doanh cap nuéc 3 3 9 Pay manh
hién c6 trén dia ban
12. Ap Iwc canh tranh tir cac don vi kinh doanh dich vu 3 3 9 Déy manh
thoat nudc trén dia ban
13. Sy gia nhap nganh cua cac dbi tha canh tranh tiém 4 2 8 Bit loi
nang trong tuong lai
14. Chét lugng ngudn nguyén liéu phuc vu san xuat kinh 3 2 6 Bt loi
doanh khong dong déu
Cong tong s6 diém hap din 298

Nguon: Tinh toan tir két qud ciia ma trdn IFE, ma tran EFE va thao lugn nhém chuyén gia

Bang 25: Ma tran QSPM ctia Cong ty Co phan cap thoat nudc Can Tho - Nhém chién lugc WO

Chién lugc c6 thé thay thé

o, Phan Sg‘ip xép lai Diu tu, Co s¢ cua s0
Cac yéu to quan trong loai to chirc va ning cap diém hap
: nhan sw cong nghé dan
AS | TAS | AS | TAS
Cic yéu to bén trong
1. V1 tri trung tam, dia béq phuc vu rong, nang luc cung 4 4 16 4 16 Loi thé
cap san pham, dich vy tot
2. Ap dung cac hé théng quan 1y chét luong, tng dung 3 3 9 4 12 Pau tu CN
KHCN, CNTT vao trong cac hoat dong san xuat,
quan 1y ctia don vi
3. Trang thiét bi, may moc, phuong tién ky thuat phuc 3 3 9 4 12 Pau tu CN
vu san xuat kinh doanh tot
4. Kha ning canh tranh vé gi v6i cac Cong ty dbi thu | 3 4 12 4 12 | Loi thé
trong linh vuc thoat nudc va xir Iy nuée thai
5. Kha nang duy tri khach hang hién c6 c6 va mo rong 3 3 9 3 9 Loi thé

thém khach hang méi

6. anh nghiém hoat dong kinh doanh trong linh vuc 4 3 12 3 12 Loi thé
cap thoat nudc

7. Kha nang tai chinh ctia Cong ty 4 3 12 3 12 Loi thé

8. Mang ludi chi nhanh phuc vu khach hang 3 2 6 3 9 Pau tu CN

9. Nang lyc, trinh d6 ctia mét phan can bd quan 1y con 3 4 12 2 6 TC nhan su
han ché

10. Mot sb luc lwong lao dong 16n tudi tay nghé chuyén 2 3 6 3 6 Loi thé
mon k¥ thuat chua dugce dao tao bai ban

11. Hoat dong quang ba, tiép can thi truong con chua 3 3 9 2 6 TC nhan su
manh
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Chién lrgc c6 thé thay thé

o Phan Sip xép lai Diu tu, Co sé ciia s6
Cic yéu to quan trong . | tdchitcva | nang cip diém hip
loai A A A x
: nhan sw cong nghé dan
AS | TAS | AS | TAS
12. Hoat dong nghién ctru phat trién con rdi rac 3 3 9 3 9 Loi thé
13. Hoat dong cua hé thong thong tin lién lac 4 3 12 3 12 | Loi thé
14. Pau tu xay dung va quang ba thuong hidu 3 3 9 2 6 TC nhan su
15. Ning luc kiém soat chat lugng san pham dich vu 4 3 12 3 12 | Loi thé
16. Hé thong nha may cii, mang lu6i truyén tai, cip nudc 3 2 6 3 9 Pau tu CN
da lac hau, that thoat hao hut con 16n
Cic yéu t6 bén ngoai
1. Khéch hang 6n dinh va phét trién theo thoi gian, nhu | 4 2 8 3 12 | Pautu CN
cau st dung dich vu cép thoat nudc trén thi trudng
khong ngirng tang cao
2. Nhu cau st dung nudc sinh hoat co6 chét lugng cao 4 2 8 4 16 Péu tu CN
ngay cang tang
3. Ngudn nguyén liéu nuéc phuc vu sin xudt kinh 3 2 6 3 9 Pau tu CN
doanh doi dao.
4. Ngudn cung tmg lao dong trén dia ban thanh phd doi 3 4 12 3 9 TC nhan sy
dao thuan loi
5. Sg quan tam va hd trg clia nha nude ddi véi linh vue 3 2 6 3 9 Pau tu CN
cap thoat nudc
6. Kha ning hop tac, tiép can, du nhap cac cong nghé 3 3 9 4 12 Pau tu CN
thict bi k¥ thuat cap thoat nudc véi cac doi tac trong
va ngoai nudc
7. Chinh sich vu dai cua nha nugc vé vbn dau tu cho 3 2 6 3 9 Pau tu CN
cac Dy an cap thoat nudc
8. Anh hudng cua nguén nudc tho trong viéc san Xuat 3 2 6 3 9 Pau tu CN
nudce sach ngay cang cao
9. Gia nguyén liéu, nhién liéu dau vao dao dong bat 3 2 6 3 9 Pau tu CN
thudng, cé xu hudng tang
10. Su can thiép vé muc gia ban/cung cap dich vu do Nha 3 2 6 2 6 Bit loi
nudc quyét dinh
11. Ap lyc canh tranh tir cac don vi kinh doanh cdp nudc 3 3 9 3 9 Loi thé
hién c6 trén dia ban
12. Ap luc canh tranh tir cic don vi kinh doanh dich vu 3 3 9 3 9 Loi thé
thoat nudc trén dia ban
13. Sy gia nhdp nganh cta cic ddi thu canh tranh tiém | 4 3 12 3 12 | Loi thé
nang trong tuong lai
14. Chit luong ngqén nguyén liéu phuc vu san xuét kinh 3 2 6 3 9 Pau tu CN
doanh khong dong déu
Cong tong s6 diém hip din 269 299

Nguon: Tinh todn tir két qua ciia ma trdn IFE, ma trgn EFE va thao lugn nhom chuyén gia
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Bang 26: Ma tran QSPM cuia Cong ty Co phan cép thoat nude Can Tho - Nhém chién lugc WT

Tim kiém déi tic | Co sé ciia sb diém
Cic yéu tb quan trong Phén loai e CoEmT anian
AS TAS

Cic yéu té bén trong

1. Vitri trung tAm, dia ban phuc vu rong, ndng lyc cung 3 3 9 Lién doanh
cap san pham, dich vu tot

2. Ap dung cac hé théng quan 1y chat luong, mg dung 3 3 9 Lién doanh
KHCN, CNTT vao trong cac hoat dong san xuat,
quan ly cta don vi

3. Trang thiét bi, may moc, phuong tién k§ thuat phuc 3 3 9 Lién doanh
vu san xuat kinh doanh tot

4. Kha ning canh tranh vé gia voi cac Cong ty ddi thu 3 3 9 Lién doanh
trong linh vuc thoat nudc va xtr Iy nude thai

5. Kha nang duy tri khach hang hién c6 c6 va mo rong 3 3 9 Lién doanh
thém khach hang méi

6. Kinh nghiém hoat dong kinh doanh trong linh vuc 3 3 9 Lién doanh
cap thoat nudc

7. Kha nang tai chinh ctia Cong ty 3 3 9 Lién doanh

8. Mang luéi chi nhanh phuc vu khach hang 2 2 4 Bt loi

9. Nang lyc, trinh d6 cua mot phin can b quan 1y con 3 3 9 Lién doanh
han ché

10. Mot sb luc lwong lao dong 16n tudi tay nghé chuyén 3 3 9 Lién doanh
mon k¥ thuat chua dugce dao tao bai ban

11. Hoat dong quang ba, tiép can thi trrong con chua 2 2 4 Bit loi
manh

12. Hoat dong nghién ciru phat trién con rdi rac 3 3 9 Lién doanh

13. Hoat dong cua hé théng thong tin lién lac 2 2 4 Bat loi

14. Pau tu xay dung va quang ba thuong hiéu 2 2 4 Bt loi

15. Nang luc kiém soat chit luong san phim dich vu 3 3 9 Lién doanh

16. Hé thong nha ‘mdy cli, mang ludi truyén tai, cip nudc 3 3 9 Lién doanh
da lac hau, that thoat hao hut con 16n

Cic yéu t6 bén ngoai

1. Khach hang 6n dinh va phat trién theo thoi gian, nhu 3 3 9 Lién doanh
cau su dung dich vu cap thoat nudce trén thi truong
khoéng ngling tang cao

2. Nhu cau sir dung nuée sinh hoat c6 chit lugng cao 3 3 9 Lién doanh
ngay cang tang

3. Nguén nguyén liéu nude phuc vu san xuét kinh 2 2 4 Bt loi
doanh doi dao.

4. Ngudn cung tmg lao dong trén dia ban thanh phé dbi 2 2 4 Bét loi
dao thuan lgi

5. Sg quan tdm va hd tro ciia nha nude ddi véi linh vuc 2 2 4 Bt loi
cap thoat nudc
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Tim kiém doi tic | Co sé ciia s6 diém
5K i AL 4%
Cic yéu t6 quan trong Phan loai lién doanh hap dan
AS TAS
6. Kha ning hop tac, tiép can, du nhap cac cong nghé 3 3 9 Lién doanh
thiet bi k¥ thuat cap thoat nudc voi cac doi tac trong
va ngoai nudc
7. Chinh séch yu dai clia nha nwéc vé von dau tu cho 2 2 4 Bit loi
cac Du an cap thoat nudc
8. Anh huong ctia ngudn nude thod trong viée san xuat 2 2 4 Bt loi
nudce sach ngay cang cao
9. Gia nguyén liéu, nhién lidu dau vao dao dong bat 2 2 4 Bit loi
thudng, cé xu hudng tang
10. Su can thiép vé mic gid ban/cung cép dich vu do 2 2 4 Bt loi
Nha nude quyéet dinh
11. Ap lyc canh tranh tir cac don vi kinh doanh cép nuéc 3 3 9 Lién doanh
hién c6 trén dia ban
12. Ap luc canh tranh tir cac don vi kinh doanh dich vu 3 3 9 Lién doanh
thoat nudce trén dia ban
13. Su gia nhap nganh cua cac dbi thi canh tranh tiém 3 3 9 Lién doanh
nang trong tuong lai
14. Chat luong ngqén nguyén liéu phyc vu san xuét kinh 2 2 4 Bit loi
doanh khong dong déu
Cong tong sé diém hip din 210

Nguoén: Tinh todn tir két qud ciia ma trdn IFE, ma trgn EFE va thao lugn nhom chuyén gia

Qua két qua tinh toan tir cac ma tran QSPM, xét trong tig nhom chién luge riéng
biét, chién lugc nao co6 tong so diem hdp ddan cao hon s€ dugc uu tién lya chon dé thuc
hién. Cy thé dugc trinh bay trong Bang dudi day.

Béang 27: Cac chién lvoc duoc wu tién lya chon

Chién lwgc c6 thé thay thé (?(;)ng t?ng 26 Chién lwgc dwoc chon
diéem hap dan

Nhém chién luge SO

- Tham nhap thi truong hién cod 302 - Tham nhap thi truong hién co

- Mé rong phat trién thi truong moéi 290

Nhém chién lwge ST

- Pay manh hoat dong Quang ba 164 - Pay manh hoat dong Quang ba
tang cuong quan hé khach hang tang cuong quan hé khach hang
Nhém chién luwge WO

- Sap xép lai t6 chtrc va nhan su 269

- Pau tu, nang cip cong nghé 299 - Pau tu, nang cip cong nghé

Nhém chién lwge WT

- Tim kiém dbi tac lién doanh 210 - Tim kiém ddi tac lién doanh

Nguon: Tong hop két qua tir cac ma tran QSPM.
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Nhu vay, trong giai doan ndy Cong ty C6 phan cap thoat nude Can Tho nén uvu tién
thuc hién céc chién luge “Tham nhap thi truong hién c6”, “Pau tu, nang cép cong ngh¢”,
“Tim kiém d6i tac lién doanh”, “Pay manh hoat dong quang ba va ting cudng quan hé
khach hang”. Bén canh d6 trong dai han, Cong ty ciing phai sin sang chuin bi nhing
phuong an can thiét dé st dung nhitng chién lugce con lai nhu “Mé rong phat trién thi
truong”, “Sap xép lai t6 chirc va nhan su” dé cung cb thém cho cac chién lugc da chon tuy

theo timg giai doan phat trién ciia Cong ty.

Mot cach chi tiét hon Cong ty cdn quan tim dén cac yéu t noi tai ciing nhu yéu t6

bén ngoai co thé giy ra bt loi ddi v6i cac chién luge sip toi cua CONg ty nhu l1a:

1) Khi 4p dung nhém chién luge SO lién quan dén tham nhap thi truong hién ¢ hodc
phat trién mé rong thi truong mai can luu ¥ khic phuc va c6 giai phap Gng pho véi cac
diém bat loi sau day: Nang luc, trinh do cia mét phﬁn can bd quan ly con han ché; Mot sb
luc Iuong lao dong 16n tudi tay nghé chuyén mén k¥ thuat chua duoc dao tao bai ban;
Hoat dong quang ba, tiép can thi trudng con chua manh; Hoat dong nghién ciru phat trién
con 10i rac; Su can thiép vé mirc gia ban/cung cap dich vu do Nha nudc quyét dinh; Su gia
nhap nganh cua cac d6i thu canh tranh tiém ning trong twong lai; Chat luong ngudn

nguyén liéu phuc vy san xuat kinh doanh khong dong déu.

2) Khi ap dung nhoém chién luge ST lién quan dén viéc day manh hoat dong Quéang
ba ting cudng quan hé khach hang, Cong ty co thé d6i dau véi mot sb bat loi sau day:
Nang luc, trinh d cua mdt phﬁn can bd quan ly con han ché; Mot sb luc luong lao dong
16n tudi tay nghé chuyén mon k¥ thuat chua duoc dio tao bai ban; Hoat dong nghién ctru
phat trién con roi rac; Hé thong nha mdy cii, mang ludi truyén tai, cip nudc da lac hau,
that thoat hao hut con 16n; Gia nguyén liéu, nhién liéu dau vao dao dong bat thudng, co xu
hudng ting; Su gia nhap nganh cia cac dbi thii canh tranh tiém niang trong twong lai; Chat

lugng ngudn nguyén liéu phuc vu san xuat kinh doanh khong dong déu.

3) Khi 4p dung nhom chién lugc WT tim ddi tac lién doanh thi s& phai chu dong tim
giai phap khic phuc mot s6 han ché va yéu té gay bt loi dén Cong ty nhu sau: Mang luéi
chi nhanh phuc vu khach hang chua manh; Hoat dong quang ba, tiép can thi truong con
chua manh; Hoat dong cua hé thong thong tin lién lac chuwa manh; Pau tu xay dung va
quang ba thwong hiéu con han ché; Anh hudng cua ngudn nudc thd trong viée san xut
nude sach ngay cang cao; Gia nguyén liéu, nhién liéu dau vao dao dong bat thudng, co xu
hudng ting; Su can thiép vé murc gia ban/cung cp dich vu do Nha nuéc quyét dinh; Chat

luong ngudn nguyén liéu phyc vu san xuit kinh doanh khong dong déu.
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2.3. Cac gii phap trién khai thue hién cac chién hrge dé xuat

Pé dua ra cac giai phap trién khai thuc hién chién luge , chiing ta sir dung cong cu
Biéu d6 Cay van dé/xuong c4, hay con goi 1a biéu dd Ishikawa hay biéu do nguyén nhan -
két qua (Fishbone diagram, Ishikawa diagram, Cause-and-effect diagram). Biéu dd nay 1a
1 trong 7 cong cu kiém soat chit luong co ban duoc trinh bay chi tiét dudi ddy  , 1a mot
phuong phap nham nhan dién van dé va dua ra giai phap trong quan 1y 1anh dao, mot trong
nhitng yéu t6 cbt 161 dé xay dung - dam béo - ning cao chét lugng trong cac td chirc doanh

nghiép.

Tac dung cua viéc sir dung biéu dd Ishikawa nhim dua ra mot cau trac, dinh hudng
cho viéc xac dinh nguyén nhan , hinh thanh cic nhom giai phap , giup cho viéc xac dinh
nguyén nhan nhanh chéng va dé xuit cac giai phap thich hop , hiéu qua. Khi ap dung biéu
d6 nay, nguoi ding s& c6 kha ning tim ra cdc nguyén nhén tiém tang va nguyén nhan cot

16i gy nén van dé tir 46 dua ra cac giai phap kha thi.

Nhin vao biéu d6 Ishikawa, ngudi doc s& c6 hinh dung day di nguyén nhan ctia mot
van dé. Viéc lap biéu dd s& chi rd timg nguyén nhén, tir d6 c6 thé dua ra hudéng giai phap

cu thé cho tirng nguyén nhan mot.

Cin ctr vao diéu kién va tinh hinh san xuét kinh doanh cu thé cua Céng ty c6 phin
cép thoat nudc Can Tho trong thoi gian qua va tiém nang trién vong sdp toi  , dua trén'y
kién chuyén gia két hop phéan tich Ma tran SWOT , cac nhom giai phéap chién luoc chinh
ctia Cong ty dugc hinh thanh va céc giai phép chi tiét dugc dua ra va hé thong hoa theo
Biéu db Ishikawa dudi day.
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Sép xép lai to chirc va nhan sy Tham nhap thi truong hién co Phat trién thi trudng méi
Mb ta CV, quy trinh / Phan khic tiém ning / Phan tich trién vong /
/ Giam sat quy trinh / Hai long khach hang / Khich hang muyc tiéu
Iuyén dung méi NS / Nang cao CL phuc vu / Phan khuc hap dan /
/ Dao tao, huan luyén / Khuyén mai giif chan KH / Thiét ké phat trién SP

Panh gid chi so KPI / Xiic tién céc t6 chirc / Trién khai gi6i thiéu SP

/ Luong thuong, Ché‘dé / Thuong mai hoa SP
Nang cao hi¢u suét thiét b& Téng két kinh nghiém
Déi tac trong nude ) \ Mua sim dongbd TB \ Nhanlyc CSKH
Dot tae nude ngoax Tap huan, van hanh TA CL quang ba dai h@&
\ Thuhatddu e TC \_Giém sit, bao dudng \_Quing bé xiic tien
Pau tu thiét bj CN m('rx :
< - Ung pho xam nhap mék Cham séc, QH Kk
\ Pa dang SP phuc vu ) \ Chu dong ngudn nude ) \ Nang lyc canh tranh
Tim kiém dbi téc lién doanh Pau tu, nang cip cong nghé Quang b4, tang cuong QHKH

Hinh 11: Biéu d6 Cay van dé Ishikawa - C4c giai phap trién khai thuc hién chién lugc ciia Cty c6 phan cip thoat nudc Can Tho
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2.3.1. Giai phap sap xép lai to chirc va nhan sy

- Xay dung ban mo ta cong viéc va quy trinh cong tac cho cac bo phan.

- Tb6 chirc giam sat viéc thuc hién theo quy trinh, quy ché da dé ra.

- Tuyén dung thém nhan sy méi phuc vu cho cac ming cong viéc hién cé va phat
sinh mai.

- Téang cuong cong tac dao tao, huin luyén, phat trién doi ngili va nang cao chat
luong nhan lyc.

- Té chirc danh gia két qua thuc hién cong viéc cho cac b phan theo b chi s6 KPL.

- Quan tam thyuc hi¢n tdt ché do lvong thuong, chinh sach dai ngd dé duy tri nguén
nhan luc.
2.3.2. Gidi phap tham nhap thi truwdng hién co

- Khao sat danh gia cac phan khuc khach hang c6 tiém ning thAm nhép thi trudong
d6i voi cac san pham, dich vu hién c6 va sé c6 clia Cong ty.

- Nghién ctru su hai long cta khach hang vé chat luong san pham va dich vu hién
cd cua Cong ty.

- Cai tién san pham va nang cao chat luong phuc vu.

- Trién khai cac chuong trinh khuyén mai, thu hat va giir chan khach hang doi voi
dich vu thoat nudc va xt Iy nudc thai.

- Thyc hién cac chuong trinh xtc tién ddi véi cac khach hang td chirc, don vi kinh
doanh nhdm dit hang cac san pham, dich vu hién co.
2.3.3. Giai phap mé rong phat trién thi treong méi

- Tham do, tim hiéu, phan tich trién vong phat trién thi truong moi.

- Xéc dinh thi truong muc tiéu tiém nang c¢6 thé md rong trong twong lai.

- Xéc dinh cac phan khic hip dan, co trién vong phat trién trong tuong lai.

- Hinh thanh y tudng, thiét ké, phat trién san pham dich vu méi bo sung.

- Trién khai thr nghi¢ém san pham dich vu md&i va cac bién phap ho trg gidgi thiéu
san pham.

- Chuong trinh thuong mai hoa phét trién, tung san pham dich vu méi chinh thirc.
2.3.4. Giai phap day manh hoat dng quang b4, ting cwong quan hé¢ khach hang
- Phan tich thyc trang cong tac quang ba, cham séc khach hang trong thoi gian qua.

- Cung cb ddi ngii nhan lyc cham soc khach hang tai Cong ty.
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- Xay dung chién luoc quang ba dai han: san pham, chit luong, dich vu,..

- Thyc hién tét cac hoat dong quang ba, xuc tién: Website, Facebook, Zalo, t& roi,
phuong tién truyén thong.

- Tang cuong cac hoat dong cham soc va quan h¢ khach hang.

- Nang cao nang luc canh tranh voi cac doi tha tieém an, doi thu gan, doi thu xa.

2.3.5. Pau tw, ning cap cong nghé

- Ra so4at lai cac thiét bi cong nghé hién co, thanh Iy cac thiét bi kém hiéu qua. Nang
cao hiéu suét sir dung cac thiét bi cong nghé¢ hién co.

- Pau tu mua sim dong b thiét bi cong nghé mdi dua trén chién lugc phat trién
tong thé.

- Tap huan, nang cao tay nghé cho nguoi lao dong phu hop voéi thiét bi cong nghé
méi. Thuc hién van hanh thiét bi ding quy trinh k¥ thuat, nang cao hiéu sut str dung thiét
bi.

- Téang cuong giam sat, thuc hién cong tac bdo tri, bao dudng thiét bi cong ngh¢
ding quy dinh.

- Thyc hién giam sat, c6 giai phap chu dong néu xay ra xdm nhap main tai cac nha
may.

- C6 ké hoach chii dong, du phong khi ngudn cung cap nudc bi thiéu hut: xay thém
bé chtra, mua nuéc theo phuong thic canh tranh hoic nang cong suat nha may.

2.3.6. Tim kiém dbi tac lién doanh

- Tim co hoi hop tac lién doanh, lién két v&i cac dbi tac trong nudce (dich vu xir 1y
nudce thai, cong nghé,...).

- Tim co hoi hop tac lién doanh, lién két v&i cac dbi tic nudc ngoai (cong nghé,
quan 1y,...).

- Tim co hoi hop tac dau tu dé nang cao ning lyc tai chinh, thu hat vén dau tu phuc
vu cho chién luoc phat trién 1au dai cua Cong ty.

- Tim co hoi hop tac lién doanh dé do6i méi thiét bi cong nghé, du nhap cac thiét bi
cdng nghé mai tir nude ngodi, cd cong sudt 1on, chit lwong tot nham phuc vu cho chién
lugc mé rong va phat trién thi truong.

- Tim co hoi hgp tac lién doanh dé da dang hoa san phrflm dich vu dau ra, thAm nhap
sau thi truong va nang cao ning lyc canh tranh véi cac ddi thi trong nganh.
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PHAN 1

PHAN TICH KHAI QUAT THU'C TRANG VA MOI TRUONG KINH DOANH
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1. Tém tit qua trinh hinh thanh va phat trién

1.1. Giéi thiéu vé Cong ty

Tén cong ty: Cong ty Co phin Cip thoit nwéec Can Tho

Tén tiéng Anh: Can Tho Water Supply - Sewerage Joint Stock Company
Tén viét tat: CANTHOWASSCO

Vén diéu 1é dang ky: 280.000.000.000 dong (Hai trim tam muoi ty dong)

Vén diéu 1é thuc gop: 280.000.000.000 dong (Hai trim tam muoi ty dong)

Ngay tré thanh cong ty dai chung: 16/9/2015
M3 c6 phiéu: CTW
San giao dich: UpCOM

Nguoi dai dién theo phap luat:  Ong Nguyén Tung Nguyén — Chirc vu: Tong Giam déc

Try s& chinh: S6 2A Nguyén Trai, phuong Tan An, quan Ninh Kiéu,
thanh pho Can Tho.
Dbién thoai: (0292) 381 0188
Fax: (0292) 381 0188
Website: https://ctn-cantho.com.vn
E-mail: ctncantho@agmail.com
Logo Cong ty:
@
==
CANTHOWASSCO

Gidy chimg nhan DKDN s6: 1800155244 cdp lan dau ngay 28/6/2004 va dang ky
thay doi lan thir 10 ngay 08/4/2020 do S¢ Ké hoach va Bau tu Thanh pho Can Tho cap.

_Nganh nghé kinh doanh chinh: Theo Gidy chimg nhn déng ky doanh nghi¢p, nganh
nghé kinh doanh chinh ctia Cong ty nhu sau:
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Khai thac xir 1y va cap nudc .

i thic iy cungcdp e » 3600 (i)
Chi tiét: San xuat nude sinh hoat; Kinh doanh nuéc sinh hoat
Chuén bi mat ba

, | Chunbimitbing 12
Chi tict: Sang lap mat bang
Thoat nudc va xtr ly nude thai

3 Chi tiét: Dich vu rat him ti hoai; Dich vy thoat nudc va xt Iy nudce thai 3700
(hoat dong v¢ sinh khai thong cong ranh va xir Iy nudc thai).
Hoat dong kién tric va tu van k¥ thuat co lién quan
Chi tiét: Giam sat cong tac xay dung va hoan thién cong trinh dan dung,

4 | cong nghigp; Giam sat cong tac khao sat dia chat cong trinh; Giam sat xay 7110
dung va hoan thién géng trinh cap thoat nudc; Khao sat dia hinh; Thiét ké
ket cau cong trinh cap thoat nudc
Xay d ha cac loai

5 a'y':_mgrAl a cac 0?1 ‘ ) 4100
Chi tiet: Xay dung cong trinh dan dung
Xay dung cong trinh k¥ thuat dan dung khac

6 | Chi tiét: Xay dung cong trinh cong nghiép, thiy loi, cong trinh cap thoat 4290
nudc, cong trinh ky thuét ha tang

; Ban bubn may moc, thiét bj va phu ting may khac 4659
Chi tiét: Mua ban vat tu thiét bj nganh c4p thoat nudc

8 San xuit khac chua duoc phéan vao dau 3200
Chi tiét: san xuét vat tu, phu ting nganh cip nudc, thoat nudc

9 Hoan thién cong trinh xay dung 4330
Chi tiét: Lép dat hé théng cz?ip, thoat nudc

10 Lép dat hé théng ca‘ip, thoat nudrc, 10 sudi va diéu hoa khong khi 4322
Chi tiét: Lép dat hé théng ca‘ip, thoat nudc

1 Kiém tra va phan tich k¥ thuat 7120
Chi tiét: Kiém dinh dong hd do nuéc tir 15mm dén 100mm

12 San xuit dd ubng khong con, nude khoang 1104
Chi tiét: San xuat nudc tinh khiét dong chai
Hoat dong chuyén mon, khoa hoc va cong nghé khac chua dugc phan vao

13 dau 7490

1.2. Gi6i thiéu vé Chirng khoan giao dich tai UpCOM

Tén chung khoan

Can Tho
Loai chirng khoan - Cb phiéu phd thong
Ma chirg khoan - CTW

CONG TY CO PHAN CAP THOAT NUOC CAN THO
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M¢énh gia

Téng sb chimg khoan ding ky giao
dich

Ty 1& s6 cb phan ding ky giao dich

trén tong s6 c6 phan da phat hanh

Cb6 phiéu Quy

Gié6i han ty I¢ nam gilr cia Nha dau

tu nudc ngoai

1.3. Qua trinh hinh thanh va phat trién
> Giai doan tir 1927 — 1974

10.000 ddng/c6 phan

28.000.000 c6 phiéu

100%

1.400 cb phiéu mua lai cia ngudi lao dong
nghi viéc trude thoi han cam két.

Ty 16 ndm gitr caa Nha du tu nude ngoai tuan
theo quy dinh tai Khoan 2 Piéu 1 Nghi dinh
50 60/2015/ND-CP ngay 26/6/2015 cta Chinh
phu vé sira doi, bo sung mot s6 diéu cua Nghi
dinh s6 58/2012/ND-CP ngay 20/7/2012 cia
chinh phu quy dinh chi tiét va huéng dan thi
hanh mét sb diéu cua Luat ching khoan va
Luat stra d6i, bd sung mot s6 diéu cua Luat
ching khoan va Thong tu hudng din sb
123/2015/TT-BTC ngay 19/8/2015.

S6 luong c¢6 phan sé hitu ctia nha dau tu nudce
ngoai tai Cong ty 1a 0 cd phan — tuong tng 0%

vbn diéu 1& Cong ty.

Ngay 09/4/1927, Chinh quyén tinh Can Tho va Céng ty Pién Nudc Pong Duong
(S.C.E.E — Phép) da ky Thoa udc giao cho Cong ty S.C.E.E quyén dau tu va khai thac
Nha may nudc Can Tho. Thoa uée duge Chinh phit Nam ky phé chuan ngay 22 thang 4

nam 1927.

Nam 1929, Nha mdy nuéc Can Tho di co6 kha ning van hanh bom nudc tho

18gio/ngay.

Niam 1931, Nha may xtr Iy nudc hoan chinh ddu tién tai Can Tho duoc dua vao khai

thac, cong suét 2.000 m*/ngay; thap nudc c6 dung tich 100 m°,

CONG TY CO PHAN CAP THOAT NUOC CAN THO
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Ngay 13/3/1957, Nha may nudc thir 2, cong suit ban diu 3.700 m*/ngay duoc dua
vao hoat dong, thap nudc dung tich 500 m*. Nam 1969, ning cong suit Nha may lén
5.000m%ngay. Ca 2 cum Nha may nude déu nam trong khudn vién thudc Cong ty Thuy
Pién Can Tho (S.C.E.E).

T ndm 1965, Cong quan Nha may nudc Can Tho duoc thanh 1ap, don vi ndy co
chtrc ning phan phdi, cung cip nude cho nguoi tiéu dung khu vue Chau Thanh Can Tho.
Cong ty Thuy Dién Can Tho chiu trach nhiém san xuit nudc rdi ban san phdm cho Cong
quan Nha may nudc Can Tho qua dong hd nude tong.

Niam 1970, thi xd Can Tho phat trién, dan sd ngay cang ting, cac Nha may nuée do
Cong ty Thiy Pién Can Tho khai thac tai dudng Nguyén Trii khong da dap ing nhu cau
xd hoi. Chinh pha Uc tai tro cho Can Tho xay dyng Nha may nudc tai duong 30/4 véi
cong suét thiét ké 30.000 m*/ngay va chinh thirc dua vao hoat dong ngay 20/9/1973, nay 1a
Nha may nu6e Can Tho 1. Khi Nha may nudc Can Tho 1 hoat dong thi 2 Cum xir 1y nude
trong khuon vién Cong ty Dién luc cling ngurng hoat dong.

Pén nam 1972, Cong quan Nha may nudc duoc doi thanh Ty Cép thuy Can Tho
(tryc thude Qudc gia San cap Thuy cuc Sai Gon — Bd Cong chanh) duoc thanh lap dé ting
bude diéu hanh viéc san xuit kinh doanh nuéc sach va tach khoi Trung tam Pién luc Can
Tho. Mot phan dét cia Nha méay nudc tai duong Nguyén Trii dugc tach ra giao cho Cong
ty Cap Thiy Can Tho md vin phong 1am viéc, nay 1a tru s& 1am viéc ciia Cong ty.

Niam 1973, Cong ty Cip thuy d6i tén thanh Trung tim Cap thay Can Tho. Dén cudi
nam 1974, Can Tho ¢6 gan 3000 dau nbi.
> Giai doan tir 1975 — 2004

Tir 1975 - 1986, Cong ty chuyén d6i 05 co quan chii quan. Pén nim 1986, Cong ty

¢6 11.000 d4u ndi, san lwong ghi thu dat 6,5 triéu m°.

Nam 1991, Cong ty ban giao Xi nghiép Cap nudc Séc Trang do tach tinh Hau Giang
thanh 2 tinh Can Tho, Séc Tring.

Thang 4/1998, dua Nha may nudc Can Tho 2, cong sudt 40.000 m*/ngay vao sir
dung. Nha may do Chinh phu Phap tai trg xay dung.

Thang 9/2002, Cong ty tiép nhan bd phan thoat nudc va do6i tén thanh Cong ty Cap
thoat nuéc Can Tho theo Quyét dinh s6 2690/QD-CT.UB ngay 12/9/2002 cta Chu tich
UBND tinh Cén Tho.

Niam 2003, xdy dung Nha mdy nuéc Thanh Quéi (Vinh Thanh), cong suét
750m°/ngay; Nha may nude Co Do, cong sudt 420 m®/ngay.

CONG TY CO PHAN CAP THOAT NUOC CAN THO 5
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Nam 2004, Cong ty di nang cong suat Nha may nuéc Cin Tho 1 thém
20.000m*/ngay; dua vao st dung Nha may nudc tai Khu cong nghiép Tra Noc cong suit
10.000m*/ngay. Nha may nude Thét Not cong suét 5.000 m*/ngay.

Pau nam 2004, thyc hién chu truong chia tach dia giéi hanh chinh, Cong ty ban giao
vé tinh Hau Giang 04 Chi nhanh Cap nudc Phung Hiép, Vi Thanh, Long M, Chau Thanh
(Tan Pht Thanh) va chuyén thanh Céng ty truc thudc thanh ph Can Tho.

Ngay 28/6/2004, Chu tich UBND thanh phd Can Tho d3 ban hanh Quyét dinh sb
1924/QP-CT.UB théng qua chuyén Céng ty Cip thoat nudc thanh phd Can Tho thanh
Cong ty TNHH Cép thoat nudc Can Tho do UBND thanh phé Can Tho s hitu, véi von
diéu 16 125.172.457.599 déng.

>  Giai doan 2005 dén nay

Nam 2005, xay dung Nha may nude Hung Phi cong sut 10.000 m*/ngay.

Niam 2006, nang cong suat Nha may nude Co Do 1én 840 m®/ngay.

Nam 2007, ning cong sudt Nha may nudc Thot N6t, cong sudt ting thém
2.500m*/ngay.

Niam 2008, xay dung Nha may nuéc Ba Lang, quan Cai Rang thanh phd Céan Tho,
dén nam 2012 Cong ty thoai von va tu nhan héa Cong ty C6 phan Cap nude Cai Rang.

Nam 2010 nang cong suat Nha mdy nudc Thot No6t, cong suat ting thém
2.500m*/ngay.

Niam 2010 nang cong suat Nha mdy nuéc Vinh Thanh, cong suit ting thém
2.500m%ngay.

Nam 2011 nang cong suat Nha may nudc Can Tho 1 ting thém 5.000 m®/ngay.

Nim 2012 xay dung Nha may nuéc Bong Vang, xd My Khanh, huyén Phong Dién,
cong suét 2.500 m*/ngay. Ngay 29/10/2012, Chu tich UBND thanh phb Can Tho ban hanh
Quyét dinh s6 2689/QD-UBND vé viéc diéu chinh tén Cong ty TNHH Cép thoat nudc
Can Tho thanh Céng ty TNHH MTV Cép thoat nuéc Can Tho. Khoi dau véi Nha may
nudc cong suit 2.000 m3/ng£1y dén nay Céng ty di c6 10 Nha may nudc, Tram cip nudc
v6i tong cong suat 106.940 m3/ng£1y, cong suit khai thac dat 101%, hoat dong theo md
hinh Cong ty me- con voi cac don vi thanh vién sau:

+ Cong ty TNHH MTV Cép nudc sb 2: nam giit 100% von diéu 18.

+ Ngay 01/7/2014, Cong ty TNHH MTV Cép nude sd 2 da hoan tat ¢ phan hoa va
chinh thtrc chuyén thanh Céng ty C6 phan, phan vén tai Cong ty C6 phan Cip nudc Can
Tho 2 d3 chuyén vé UBND thanh phé Can Tho quéan 1y va chinh thirc tach ra khoi Cong
ty TNHH MTV Cép thoét nudc Can Tho.

CONG TY CO PHAN CAP THOAT NUOC CAN THO 6



HOACH PINH CHIEN LUQC KINH DOANH GIAI POAN 2020 - 2025, TAM NHIN 2030

+ Cong ty ¢6 von gop, ¢d phan chi phdi trén 50% von diéu 1& tai cac cong ty khac

nhu sau:
Tén Cong ty Ty 1€ sé hiru (%)
1 | Cong ty Co phan Cap nudc Thot Not 86,07%
2 | Cong ty C6 phan Cép nudc Tra Noc — O Mén 65,42%

Ngay 20/5/2015, Cong ty TNHH MTV Cép thoat nudéc Can Tho da to chirc thanh
cong ddu gia ban c6 phan lan dau ra bén ngoai tai S¢ Giao dich chimg khoan thanh ph
Hd Chi Minh, véi gia ddu thanh cong binh quan 1a 15.200 d6ng/cd phan.

Ngay 25/6/2015, Cong ty to chic thanh cong Dai hoi dong c6 dong thanh 1ap Cong
ty C6 phan Cap thoat nudc Can Tho.

Ngay 01/7/2015 Cong ty chinh thitc hoat dong theo mé hinh cong ty co phan theo
Gidy chiing nhan dang ky doanh nghiép s6 1800155244 dang ky thay doi lan thit 9 do S&
Ké hoach va Pau tu thanh ph Can Tho cép, v6i von diéu 18 1a 280.000.000.000 dong.

Ngay 16/9/2015, Cong ty C6 phan Cap thoat nudc Can Tho di duoc Uy ban Chimng
khoan Nha nuéc chap thuan ho so cong ty dai ching.

Ngay 23/2/2016, Cong ty Co6 phan Cap thoat nudec Can Tho dugc Trung tam luu ky
chting khoan Viét Nam cap gidy chimg nhan ding ky luu ky sé 14/2016/GCNCP-VSD,
v6éi tong s6 luwong chimg khoan ding ky 13 28.000.000 c6 phiéu, ménh gia 1a
10.000d6ng/c6 phiéu va cap ma ching khoan cho Cong ty 1a CTW.

Ngay 30/9/2016, Cong ty lan dau tién giao dich c6 phiéu trén san UpCOM tai S&
Giao dich Chtirng khoan Ha Noi.

Ngay 19/8/2019 tai S¢ Giao dich Chung khoan TPHCM di t6 chirc ddu gia ban
thanh cong c6 phan ciia Cong ty C6 phan Cap thoat nudc Can Tho giam ty 1¢ sé hiru von
nha nudc tr 64% con 51%.

1.4. Qua trinh ting von ciia cong ty

Tai ngay 01/01/2015, Cong ty van hoat dong dudi hinh thirc cong ty trach nhiém hitu
han 100% vén nha nude, v6i phan von gop tuong tng 13 179.061.983.755 dong.

Ngay 01/7/2015 Céng ty chinh thirc chuyén sang hoat dong theo mé hinh cong ty co
phan theo Gidy ching nhan dang ky doanh nghiép sé 1800155244 ding ky thay d6i lan
tht 10 do S¢ Ké hoach va Pau tu thanh phd Cin Tho cip, v6i mic vén diéu 18 1a
280.000.000.000 dong.

Pén nay Cong ty C6 phan Cép thoat nudc Can Tho khong ting von diéu 1é va vén
diéu 1é cua Cong ty van gitt nguyén & muc 1a 280.000.000.000 dong. Trong do, cb dong
Nha nuée 1a Uy ban nhan dan thanh phé Can Tho nidm giit 51% von diéu 1é Cong ty.
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2. Co ciu td chirc Cong ty

Cong ty Co phan Cap thoat nude Can Tho duogc t6 chirc va hoat dong tuan tha theo

Luat Doanh nghiép, Luat Chung khoan va Piéu 1¢ t6 chirc hoat dong ctua Cong ty duoc
DHDCD thong qua vao thang ngay 25 thang 6 nam 2015.

So dd 1: Co ciu bd may quan 1y hién tai Cong ty

PAI HOI PONG
CO bONG
BAN
KIEM SOAT
HOI PONG
QUAN TRI
TONG GIAM POC
CONG TY CON
PHONG TO CHUC CHINHANH CAP "
— A p S Qs CONG TY CP TRAM :
HANH CHINH — NUGC SO 1 | Capnuoc - Thanh An
THOT NOT - Vinh Thanh
PH,O TOI\;IG PHONG CHI NHANH CAP
GIAM DOC || TAICHINHKE —  NUGC AN BINH
TOAN -
CONG TY CP
- | | cApNuGC ngle
PHONG - - TRANOC - -Cobo
PHOTONG | [] "ovamor L | SgecsonG O MON Tl
GIAM POC VANG
— PHONG - -
VAT TU CHI NHANH CAP
) NUGC HUNG PHU
PHONG PIEU PO
. — VA CHONGTTTT — -
PHO TONG NUGC NHSU“%%YPEUUOC
GIAM POC ‘ ]
PHONG
] KY THUAT
NHA MAY NUGC
- , 5 - - ] CAN THO 1
KE TOAN PHONG QUAN LY
: I CHAT LUONG VA
TRUONG MOI TRUGNG
POISUA CHUA
N ] DPUONG ONG
PHONG
] PHAP CHE
XI NGHIEP
L1 XAY LAPCAP
THOAT NUGC
CONG TY CO PHAN CAP THOAT NUOC CAN THO 8




HOACH PINH CHIEN LUQC KINH DOANH GIAI POAN 2020 - 2025, TAM NHIN 2030

Pai hdi dong c6 dong: 13 co quan cd thadm quyén cao nhat ctia Cong ty. PHPCP c¢6
quyén quyét dinh nhitng van dé thudc nhiém vu va quyén han duoc Lut phap va Diéu 18
Cong ty quy dinh.

DHDCD thuong nién c6 quyén thao luan va théng qua:

Béo cao tai chinh nam duogc kiém toan,;
- Bao cdo cua HPQT;

- Bao cao cua Ban kiém soat;

Ké hoach phat trién ngan han va dai han ctia Cong ty;
DHDCD thuong nién va bét thuong thong qua nghi quyét vé cac van dé sau:
- Thong qua céc bao cdo tai chinh nam;

- Muc ¢o tie thanh toan hang nim cho mdi loai ¢6 phan phu hop véi Luat doanh
nghiép va cac quyén gan lién véi loai ¢o phan d6. Mirc ¢6 tirc nay khong cao hon mirc ma
HPQT dé nghi sau khi di tham khao ¥ kién cac c6 dong tai PHPCD;

- Béau, mién nhiém, bii nhiém va thay thé thanh vién HDQT va Ban kiém soat;

- B6 sung va sira d6i Diéu 1é Cong ty;

- Cac quyén va nhiém vu khac theo quy dinh tai Piéu 1& Cong ty va Luat Doanh
nghiép.

Héi dong quan tri: Hoat dong kinh doanh va cac cong viéc cia Cong ty phai chiu su
giam sat va chi dao cia HPQT. HPQT 14 co quan quan 1y Cong ty, ¢ toan quyén nhan
danh Cong ty dé quyét dinh moi van dé lién quan dén Cong ty, trir nhimg van dé thudc
tham quyén cia PHPCD. HPQT c6 cac quyén va nghia vy sau day:

- Tham dinh va trinh PHPCP bio céo quyét toan tai chinh hang nim cua Cong ty;

- Xac dinh cdc muc tiéu hoat dong trén co s& cac muc ti€u chién lugce duoc
DHDCD thong qua;

- BAau, mién nhiém, bdi nhiém Chu tich HDQT. B6 nhiém, mién nhiém cach chirc
Téng giam dbc, quyét dinh murc luong, thdi han tuyén dung va loi ich khic ciia Tong giam
ddc:

- B0 nhiém, mién nhiém, cach chic K& toan trudong va cac Pho Toéng Giam ddc,
quyét dinh mic lwong va loi ich khac ciia Ké toan truong, cac Pho Tong Giam doc trén co
s& dé nghi cua Tong Giam ddc;

- Bao cao PHDCD viéc HDQT bd nhiém Tong Giam ddc;

- Kién nghi muc, thoi han va tha tuc chi tra ¢6 tirc hang nam va xac dinh mic cb
tc tam Ung, to chire viée chi tra c6 tirc, xir 1y 16 phat sinh trong qua trinh kinh doanh;
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- Kién nghi viéc to chuc lai, gidi thé hoac pha san Cong ty;
- Kién nghi loai ¢6 phan va tong so c6 phan dugc quyén chao ban cua tirng loai;

- Cac quyén va nhiém vu khac theo quy dinh tai Diéu 1& Cong ty va Lut Doanh
nghiép.

Ban kiém soat: BKS do PHPCP bau ra gém 03 thanh vién, nhiém ky ctia BKS
khong qua 05 nim. BKS chiu trach nhiém trudc DPHDCD va phap luit vé nhirng cong viée
thuc hién theo quyén han va nghia vu sau:

- bBe¢ xuat lya chon Pon vi ki€m toan ddc 1ap, murc phi ki€ém toan va moi van dé co
lién quan;

- Thao luan véi ki€ém toan vién doc 1ap vé tinh chat va pham vi ki€ém toadn trudc khi
bat dau viéc kiém toan;

- Xiny kién tu van chuyén nghi¢p doc 1ap hoac yéu cau kiém toan nodi bd hd tro
hodc sir dung tu van vé phap 1y va dam bao sy tham gia ciia nhitng chuyén gia bén ngoai
Cong ty voi kinh nghiém trinh do chuyén mén phu hop vao cong viéc cua Cong ty néu
thdy can thiét;

- Kiém tra cic bdo cao tai chinh ndm, sau thang va quy;

- Théo luan vé nhitng van dé kho khan va ton tai phat hién tr cac két qua kiém toan
gitra ky hodc cudi ky cling nhu moi van d€ ma kiém todn vién doc 1ap mudn ban bac;

- Xem xét thu quan 1y ca kiém toan vién doc lap va y kién phan hoi cia Ban diéu
hanh Céng ty;

- Xem xét bao cdo cta Cong ty vé cac hé thong kiém soat ndi bo trude khi HDQT
chap thuan;

- Xem xét nhitng két qua diéu tra ndi bd va y kién phan hoi ctia ban quan 1y;

- Ra soat, kiém tra va danh gia hiéu lyc va hi¢u qua cua hé théng kiém soat ndi bo,
kiém toan ndi bo, quan 1y rai ro va canh bao sém.

- Céc quyén va nhiém vu khac duoc quy dinh tai Diéu 1¢ Cong ty.
3. Co ciu ¢d dong va Danh sach c6 dong nam giir tir trén 5% von co phan ciia Cong
ty
3.1. Co ciu ¢ dong tai ngay chot gin nhat trén mirc von thwe gop hién tai

Co ciu ¢ dong cia Cong ty Co phan Cap thoat nuéc Can Tho do Trung tam luu ky
chtng khoan Viét Nam l4p tai ngay chét danh sach 31/5/2019:
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Bang 1: Co ciu cb dong cua Cong ty tai ngay 31/5/2019

Ho va tén S(AZ lwgng sz lu’g\ug T)llé 04, trén V,(/ill

. c0 dong c0 phan diéu 1€ thuc gop
| Co dong trong nuée 233 28.000.000 100
1 T6 chirc 03 27.604.400 98,587
2 Canhan 230 394.200 1,408
I Co dong nuwéc ngoai 0 0 0
1 | T6 chic 0 0 0
2 Canhan 0 0 0
I1l | Cb phiéu quy 1 1.400 0,005

Tong cong"(D*(1Y 234 28.000.000

Nguén: Danh sach nguoi sé hitu chirng khodn ciia Cong ty C6 phan Cdp thodt nuée Can Tho do

Trung tam heu ky chieng khodn ldp tai ngay chot danh sach 31/5/2019.
3.2. Danh sich ¢6 dong nim giir tir trén 5% von co phan cia Cong ty

Danh sach c¢6 dong ndm giit tir trén 5% von c6 phan ciia Cong ty tai thoi diém
31/5/2019 nhu sau:

Bang 2: Danh sach ¢ dong nam giir tir trén 5% von c¢o phan tai 31/5/2019

S6 CMTND/Giay

chimg nhan PKKD bia chi

Uy ban nhan dan S(:S 2, Dai_ 15 Hoa
1 A 9872/VPCP-bMDN | Binh, Q.Ninh Kiéu, 17.920.000 = 64,00
Tp.Can Tho A
Tp.Can Tho
Cong ty C6 phan S6 60 Nguyén Dinh
2 Ha Tang nudc Sai 0303476454 Chiéu,  P.Pakao, 3.374.000 12,05
Gon Q.1, Tp.HCM
Tang 4, toa nha
Cong ty C6 phan Viettel, 16 4A,
3 Pau tu nganh nude 2400813885 Hoang Van Thuy, 6.310.400 22,54
DNP Xuong Giang, Bic
Giang

Téng cong 27.604.400 | 98,59

Nguoén: Danh sach nguoi sé hivu chitng khodn cuia Cong ty Cé phan Cdp thodt mede Can Tho do
Trung tam luu ky chitng khodn ldp tai ngay chot danh sach 31/5/2019.
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Danh sach ¢6 dong ndm giir tir trén 5% von c6 phan tai 13/2/2020

S6 CMTND/Gidy

chirng nhan PKKD
Uy ban nhan dan S6 2, Bai 19 Hba
1 Y0 9872/VPCP-bDMDN | Binh, Q.Ninh Kicu, = 14.280.000 51,00
Tp.Can Tho A
Tp.Can Tho
A PO Tang 4, toa nha
Cong ty Co phan . i ;
2 | Piu tw nginh nuéc 2400813885 Vlettel, 104A, Hoang |15 309 990 | 47,61
Van Thy, Xuong
DNP ) A
Giang, Bac Giang

Nguén: Danh sdach nguoi sé hitu chitng khodn ciia CTW tai thoi diém 13/2/2020.
4. Danh sach nhirng cong ty con, cong ty lién doanh lién két ciia cong ty
4.1. Danh sach cong ty con
Cong ty c6 2 cong ty con s¢ hitu truc tiép nhu sau:
1) Cong ty Co6 phian Cip nuée Tra Noc — O Mon
- biachi: L6 12A, KCN Tra Noc 2, quan O Mén, Tp.Cén Tho.
- Vbn diéu 1é: 53.188.000.000 ¢ (N3m muoi ba ty mot trim tdm muoi tdm triéu dong).

- Gidy chung nhan dang ky kinh doanh s6 1801548417 do S¢ ké hoach va Pau tu
thanh phé Can Tho cép lan dau ngay 06/7/2017.

- Hoat dong san xuét kinh doanh chinh: Khai thac, xir Iy va cung cap nuéc; Lap dat
hé thdng cép, thoat nudc.

- Ty 18 gop von thyc té tai cong ty: 3.479.683 co phan, twong duong 65,42% von
diéu 1é cua Cong ty C6 phan Cap nudc Tra Noc-O Man.
2) Cong ty C6 phan Cip nuwéc Thét Not

- Dia chi: S6 537B, Qudc 16 91, Long Thanh A, phudng Thét Nét, quan Thét Nét,
Tp.Can Tho.

- Vbn diéu 1¢: 33.119.000.000 d (Ba muoi ba ty, mdt trim mudi chin triéu dong).

- Gidy chting nhan ding ky kinh doanh sb 1800635554 do S& ké hoach va Pau tu
thanh phd Can Tho cip lan dau ngay 25/7/2006 cép thay dbi 1an thir 3 ngay 27/4/2012.

- Hoat dong san xuat kinh doanh chinh: Khai thac, xir ly va cung cap nuéc; Lap dat
hé théng cip, thoat nude.
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- Ty 18 gop vbn thyuc té tai cong ty: 2.832.990 c6 phan, trong dwong 86,07% von
diéu 1é cua Cong ty C6 phan Cap nudc Thot Nét.

4.2. Danh sach cong ty lién doanh lién két
Cong ty ¢ 01 cong ty lién két 1a: Cong ty C6 phan Nhwa Tan Tién (Can Tho).
- Dia chi: Pudng 30 thang 4, phuong Xuan Khanh, quan Ninh Kiéu, Tp.Can Tho.
- Vbn diéu 18: 10.000.000.000 ddng ( Mudi ty dong).

- Gidy chimg nhan ding ky kinh doanh s6 1800661071 do S¢ ké hoach va Pau tu
Thanh phé Can Tho cép lan dau ngay 12/4/2007.

- Hoat dong san xuat kinh doanh chinh: San xuét, kinh doanh éng uPVC, phu kién
HDPE phuc vu nganh cap thoat nudc.

- Ty 1é gbp von thyc té tai cong ty: 300.000 cb phan twong dwong 30% von diéu 1¢
ctia Cong ty C6 phan Nhwra Tan Tién Can Tho.

- Cong ty dang 1ap thi tuc giai thé vi hoat dong khong hiéu qua.

4.3. Pon vi trwe thujc

- Nha may nuéc Can Tho 1; - Chi nhanh Cap nuéc S6 1;

- Chi nhanh Cap nuéc An Binh; - Chi nhanh Cap nuéc Bong Vang;
- Nha may nuéc Hung Phu; - Chi nhanh Cap nu6c Hung Phu;
- Xi nghiép Xay lap Cép thoat nudc - Poi Stra chita duong 6ng.

NM nudc Can Tho 1 NMN Hung Phi Poi SC Durdng Ong

5. Hoat dong kinh doanh
5.1. Cac hoat dong kinh doanh chinh ctia Cong ty

Hoat dong kinh doanh chinh cua Céng ty la san xuét kinh doanh nudc sinh hoat, dich
vu thoat nudc va xir Iy nudce thai (hoat dong vé sinh khai thong cng ranh va xtr 1y nudc
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thai). Ngoai ra, Cong ty con thyc hién xay dung cac cong trinh chuyén nganh dan dung va
céc cong trinh ha ting, cong trinh cong nghiép xay dung cau d& éng cép thoat nudc.

San pham dich vu chinh ciia Cong ty 1a nudc sach, day 1a mot trong nhiing san pham
thiét yéu khong thé thiéu trong doi song hang ngdy cta con nguoi, do d6 nhu cau tiéu thy
luén ¢ muc cao.

Chap hanh Nghi dinh 117/2007/ND-CP ngay 11/7/2007 cua Chinh Phu Cong ty da
ky két thoa thuan ving phuc vu véi UBND quéan Ninh Kiéu va UBND quan Cai Ring,
trong d6 vung phuc vu nudc sach cia Cong ty la:

+ 10/13 phudng thudc quan Ninh Kiéu.

+ Céc phuong Hung Phu, Hung Thanh, Tan Phu, Phu Thir quan Cai Rang.

+ Riéng huyén Phong Pién chua ky két thoa thuan ving phuc vu. Ving phuc vu hién
tai ctia Cong ty 1a Khu vuc thi tran Phong Dién, x4 My Khanh thudc huyén Phong Pién.

Ban d6 ving phuc vu ctia Cong ty me

5.1.1. San xuét kinh doanh nuéc sach

Cong ty me hién cung cap nude sach théng qua 03 Nha may nude truc thude: Nha
may nude Can Tho 1, Nha may nuée Hung Phu, Nha may nude Bong Vang véi tong cong
suét 12 95.000 m*/ngd.

Pong thoi cung cip nudce cho cac quan, huyén khac trong thanh phd théng qua 3 Nha
may nudc, 04 Tram cép nudc truc thude cac Cong ty con do Cong ty nam quyén chi phdi.
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Bang 3: Chi tiét cong suat cac Nha may nudc nim 2019
Pon vi tinh: m*/ngd

Stt Tén Nha may Cong suat khai thac Téng coéng suit

Don vi true thugc Cong ty 82.500 95.000
01 | Nha may nuéc Can Tho 1 65.500 75.000
02 | Nha may nuéc Hung Phi 10.000 10.000
03 ' Nha may nudc Bong Vang 7.000 10.000

Nha may nudc thugc Cong ty con 41.100 43.000
04 | Nha may nudc Tra Néc 19.000 20.000
05 Nha may nuéec O Mon 2.000 2.400
06 | Tram cip nuéc Théi Lai 2.500 2.500
07 | Tram cip nuéc Co Do 1.400 1.400
08 Nha may nudc Thot N6t 12.500 13.000
09 | Tram cép nuéc Thanh An 1.200 1.200
10  Tram cép nudc Vinh Thanh 2.500 2.500

Nguon: Céng ty Cé phan Cap thodt nwée Can Tho

Hinh 1: Hé théng bom nudc sach ctia Cong ty C6 phan Cap thoat nudc Can Tho
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Ngudn nude duge 1y chi yéu tir Song Hau, song Can Tho va cac nhanh ciia nd, sau
d6 thong qua hé thong xir 1y nudc tai cac Nha may nude, Tram cdp nude phan phdi ra

mang ludi cap nudc va khach hang véi tong chidu dai mang ludi chuyén tai va phan phdi
trén 604 km. Hoat dong cip nudc lién tuc 24/7 duge kiém tra chat luong khic khe theo
Quy chuan Viét Nam QCVN 01/2009/BYT ciia B Y té trudc khi dén ngudi tiéu dung.

Hinh 2: Cum xur 1y nudc ciia Cong ty Co phan Cap thoat nude Can Tho

Véi thuc trang 6 nhiém moéi trudng nhu hién nay, da s6 ho dan déu c6 nhu ciu st
dung nudc sach dé dam bao vé sinh va diéu kién sinh hoat. Cac vung ven do thi ngudi dan
c6 khuynh huéng chuyén qua sir dung nudc sach dé thi do nude ngdm khong dap tmg du
nhu cau vé chat lugng nudc ctia ngudi dan ngay cang cao. Tuy nhién, mot sé khu vuc dan
cu khong tap trung, mot s6 khu vuc da quy hoach do d6 viéc dau tu s& kho khan, vi chi phi
dau tu cao, san lugng tidu thy nude sach khong twong xing, chi phi di doi mang ludi cap
nude khong duoc bodi thuong,. ..

5.1.2. Dich vu thoat nwéc

Cong ty cung cip dich vu thoat nudc va xur Iy nudc thai cho cac don vi trén dia ban
thanh phd Can Tho.

Hinh 3: Hinh anh thi cdng ctia Céng ty C6 phan Cip thoat nudc Can Tho
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Trén dia ban thanh phd Can Tho hién c¢6 nim (05 quin) va bén (04) huyén nhung
dich vu thoat nuéc cia Cong ty chi phuc vu hai (02) quén trung tim I quan Ninh kiéu va
quan Binh Thuy. Cac quan, huyén con lai dia phuong truc tiép thuc hién thong qua mot
dich vu khac.

Xi nghi¢p Xay l'Zip Cép thoat nudc, don vi truc thudc Cong ty dam nhi¢m cac dich vu
trén da khong ngimg dau tu phuong tién, may moc, trang thiét bi, dao tao doi ngii cong
nhan lanh nghé, xay dung bai d6 va xir Iy bun thai nhdm nang cao chét lugng dich vu quan
1y, van hanh va bao dudng hé théng cp thoat nudc, cu thé nhu:

+ T4 chirc thi cong cac cong trinh cap nude trong nha va ngoai mang ludi.

+ Thi cong hé thdng cdng thoat nude.

+ Nao vét, van chuyén va xt 1y bun thai kénh muong, hd ga, céng thoat nude.
+ Stra chita hé thong cong thoat nude bi hu hong, sup lan.

+ Cit ré cay trong long cong.

+ Thoi rita cong thoat nudc bang bom cao ap.

v/ Nao vét hé théng thoat v Str dung may toi va con thoi
nudce bang xe chuyén dung kéo bun trong long cong

v Kém tra long cbng bang / Dung nit chin céng bom
hé thong guong soi nudc vé sinh cb

Hinh 4: Céc hoat dong dich vu cuia XNXL CTN
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5.2. Doanh thu theo linh vuc hoat dong

Bang 4: Co cau doanh thu thuan theo linh vuc hoat dong ctia Cong ty

Doanh thu thuin Nim 2017 Nim 2018 Nim 2019
vé ban hang héa va
cung cip dich vu Gia tri % DTT
(tr.dong)
Doanh thu san xuét nudc 130.322 83,53 | 136.628 83,01 | 163.778 78,8
Doanh thu lép dat 3.976 2,55 4.668 2,84 4.248 2,0
Doanh thu chuyén nhuong 1.269 0,81 1.429 0,87 1.062 0,5
Doanh thu cong trinh xay |, ,4 143 | 3.017 183 16.044 77
dung
Doanh thu thoat nuéc 18.217 11,68 18.851 11,45 19.658 9,5
Doanh thu khéac 2.980 1,4

156.014 @ 100,00 @ 164.594 100,00 = 207.770

Nguén: BCTC riéng kiém todn nam 2017,2018 va 2019 ciia Céng ty CP Cdp thodt nuwée Can Tho.

Doanh thu thuan cua Cong ty me dén tir bdn mang hoat dong chinh bao gém: mang
cap nudc, thoat nudc, cong trinh va lip dit. Trong do, ty trong cua doanh thu mang cap
nude cao hon va c¢6 xu hudéng ngay cang gia ting trong co ciu doanh thu ciia Cong ty. Cu
thé, nam 2018, doanh thu linh vyrc cdp nudc ting 5% so v6i nam 2017 dat mirc 136,6 ty
ddng. Ty trong cta linh vuc nay trong co cdu doanh thu chiém ty trong 83-84% tir nim
2017-2018.

Doanh thu thoat nudc duy tri 6n dinh qua cic nim va c6 xu huéng ting nhe trong
nam 2018 va chiém ty trong 11,45% trong co cdu doanh thu cua cong ty.

Trong khi d6, doanh thu ctia hoat dong cong trinh I 3 ty dong nim 2018, ting nhe so
v6inam 2017 va chiém ty trong 1,83 % trong co cdu doanh thu nim 2018.
Doanh thu nam 2019 ting 26,2% so v&i nam 2018 mot phan do doanh thu nude (gia

nudc tang tr 1/3/2019), doanh thu cong trinh xay dung ting 431% so v&i nam 2018 va
niam 2019 ¢6 doanh thu khac 2,98 ty gbp phan vao muc ting doanh thu cta cong ty.
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5.3. Chi phi hoat dong

Béang 5: Chi phi hoat dong chinh

Nam 2017 Nam 2018

Nam 2019

Giatri |
(tr.ddng) sl

Chi tiéu Gia tri

(tr.dong)

Gié trj
(tr.dong)

0,67 681

Gid vén hang béan 101.782 65,24  106.244 64,55  115.109 55,4
Chi phi tai chinh 1.509 0,97 2.916 1,77 3.689 1,78
Chi phi ban hang 4.430 2,84 11.488 6,98 28.292 13,62
gggﬁf‘;&ﬁf‘é‘;ly 24608 1577 25076 1524 28693 138l
Chi phi khac 1038 2.069 1,0

0,41
88,95 177.852 85,6

Nguén: BCTC riéng kiém todn nam 2017,2018 va BCTC Quy 4/2019 ciia CTW.

Chi phi cia Cong ty con chiém ty trong kha cao khi so v6i tong doanh thu thuan.
Trong cac khoan muc chi phi thi gid von hang ban 1a chi phi chiém ty trong 16n nhét trén
tong doanh thu, véi ty trong nam 2019 1a 55,4%.

5.4. Trinh d¢ cong nghé
Cong ty hién quan 1y 03 Nha may nudc voi tdng cong suat 95.000 m*/ngd gdm:

(1) Nha may nuée Can Tho 1, cong suit 75.000 m*/ngd

Nk mdy Budc Cin Tho 1
Can Tho Water Factory No 1
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Nha méy nude Can Tho 1 ¢6 dién tich 27.000m* gdm 03 cum:

- Cum 1: Puoc xiy dung va dua vao hoat dong nim 1973 voi cong suit
30.000m*/ngay. Nha may do chinh pha Uc tai tro, thiét ké va xay dung bang bé téng cdt
thép bén virng. Str dung céng nghé ling dimg acelator, cong nghé bé loc ho, loc nhanh.

Nam 2013 — thang 7/2014, Cong ty da sira chira két hop cai tién cong nghé: lap tim
ling lamella, dan loc HDPE, chdng thim bé ling, bé loc; tir d6 céng sudt Cum 1 duoc
nang lén (kha ning phat nude hién nay 1a 42.000 m*/ngay), chit lugng nude tét hon.

- Cum 2: duoc dau tu va dua vao sir dung nam 2004, thiét ké theo cong nghé gidng
cum 1, ¢ cong sudt 20.000m*/ngay.

Niam 2017 — thang 5/2018, Cong ty da stra chita, két hop cai tién cong nghé: lip tAim
léng lamella, dan loc HDPE, ép gach, chéng tham bé léng, bé loc; tir do cong suat Cum 2
dugc nang 1én (kha ndng phat nudc dat 28.000 m3/ngéty), chat luong nude tot hon.

Hién tai 02 cum co lép dat hé théng cham hoa chit tu dong, kiém soat chat luong
nudc online va hé thong diéu khién Scada toan bo nha mdy.

- Cum 3 & 4: gdm 02 cum nho, v6i tong cong suat 5.000m*/ngay, dua vao hoat
dong nam 2011. Hé théng xir Iy cum 3&4 c6 cau tao bang thép: bé ling ngang theo kiéu
lamella, bé loc 4p luc. Hé thong xtr Iy c6 day dit bom nude song, bom nude sach, may

phat dién, bién tan, dff)ng hd co do luu luong nudce phat ra..

(2) Nha may nwéc Hung Phu.

Nha may nuéc Hung Phi dugc xay dung va dua vao sir dung nam 2006 trén khu dat
c6 dién tich dén 45.713m% Nha may c6 cong suit giai doan 1 1a 10.000m*/ngd, dugc thiét
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ké theo kiéu léng Pulsator, bé loc hé, loc nhanh v&i dan loc HDPE cong ngh¢ madi. Nha
may c6 tram bom nudc song co cong suat du phong co kha ning ning cap cho cum xtr Iy
40.000m%ngay.

Hién Nha may hoat dong véi cong suat t6i da nhung van chwa dap ung dugce nhu cau
ctia khu vire Nam Can Tho. Nha may ciing c6 hé thong chdm héa chét ty dong, kiém soat
chat lugng nude online va hé thong diéu khién Scada toan bo nha may.

(3) Nha may nwéc Bong Vang thuéc Chi nhanh Cip nwéc Bong Vang, cong
suat 10.000m%/ngd.

Nha may nudéc Bong Vang dugc xdy dung va dua vao str dung vao nam 2012 véi
cong suit 2.500m*/ngd, sir dung céng nghé giéng cum 3&4 ciia Nha may nuéc Can Tho 1.
Téng dién tich mat b'?mg 13 8.322m?.

Nam 2018, Cong ty da mé rong NMN Bong Vang 1én 10.000 m3/ngd nhim dap ung
nhu cau ding nuéc khu vuc Phong Dién (theo Chi truong cia UBND TP s 457/UBND-
XDDT ngay 16/02/2017 v/v dau tv mé rong Nha mdy nudc Bong Vang 1én 10.000
ms/ngd). Nha may dugc xay dung theo cong ngh¢ hi¢n dai, diéu khién tu dong béng hé
théng SCADA va hé thong giam sat chat lugng online.

Nhin xét: Tat ca cac Nha may truc thudc Cong ty déu c6 trang bi may moc, hoa chit
dé kiém tra online 03 chi tiéu: pH, Do duc, Clo du va tép huén nhan vién dé giam sat lién
tuc chit luong nudc 24/24. Phong Quan 1y chit luong va méi truong thude Cong ty duoc
trang bi may quang phd c6 kha niang kiém tra cac chi tiéu ¢ cdp d6 A (14 chi tiéu) va méi
dugc chting nhan dat chuan ISO-IEC 17025. Hién tai 02 nha mdy nudc Can Tho 1 va
Hung Phu d4 van hanh theo tiéu chuan ISO 9001:2015.
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Vé mang lwéi cap nwéc:

- Mang lu6i dudng 6ng cip 1: Véi chirc ning chu dao 13 truyén dan nudce t6i cac
khu vuc tiéu thu nuée trong mang luéi dé can bang ap luc trong hé théng. Mang luéi dugc
ciu tao theo kiéu mang vong, duong dng co kich ¢ tir D300 dén D800 v&i tong chiéu dai
la 49,84 km.

- Mang ludi dudng dng cap 2: Vé6i chire ning phan phdi nude tir mang ludi duong
dng cip 1 dén cac tiéu khu vuc dung nudc trong cac 6 quy hoach. Mang luéi dudng ong
nay ciing duoc ciu tao theo kiéu mang vong véi kich ¢& dudng dng tir D150 dén D250 véi
téng chiéu dai a 165,65 km.

- Mang luéi duong dng cdp 3: Co nhiém vu truc tiép cung cip nude dén cac ho tiéu
thu, mang ludi dudng dng cap 3 duoc dau ndi truc tiép vai cac tuyén ong cap 2, kich c&
duong dng tir D60 dén D100 voi tong chiéu dai 1a 388,97 km.

- Khoang 5% mang ludi cap nudc da van hanh trén 40 nim, quéa thoi gian sir dung
nhung van dang van hanh va co hién tugng ro ri, xi bé nhiéu noi (ké ca dng chuyén tai,
phan phdi va dng nhanh) anh hudng dén ty 1¢ that thoat nuéc. Hing nam Céng ty tién
hanh mo rong va cai tao mang ludi cip nude voi myc tiéu giam ty 18 that thoat nude.
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